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MEETING NOTICE

A REGULAR MEETING OF THE BOARD OF DIRECTORS OF THE

STOCKTON EAST WATER DISTRICT WILL BE HELD
AT 12:30 PM., TUESDAY, APRIL 28, 2026 AT THE
DISTRICT OFFICE, 6767 EAST MAIN STREET
STOCKTON, CALIFORNIA 95215

Assistance for the Disabled: If you are disabled in any way and need accommodation to participate in the meeting,

please contact Administrative Staff at (209) 948-0333 at least 48-hours
in advance for assistance so the necessary arrangements can be made.

Agendas and minutes are located on our website at www.sewd.net.

AGENDA

Pledge of Allegiance (Manager Hopkins) & Roll Call
Consent Calendar
Public Comment (Non-Agenda Items)

Scheduled Presentations and Agenda Items
1. Minutes 04/21/26

2. Warrants
a. Fund 68 — Municipal & Industrial Groundwater Fund
b. Fund 70 — Administration Fund
c. Fund 71 — Water Supply Fund
d. Fund 89 — Fish Passage Improvement Fund
e. Fund 94 — Municipal & Industrial Fund
f.  Summary
g. Short Names/Acronym List
h. SEWD Vehicles & Heavy Equipment

3. Warrants — California’ Public Employees’ Retirement System

4. Revised Base Monthly Payment — Fiscal Year 2026/2027
a. Public Hearing
b. Resolution No. 26-27-02 — Setting a Revised Base
Monthly Payment for Period May 1, 2026 to
March 31, 2027

5. Cancellation of May 5, 2026 Stockton East Water District
Regular Board Meeting

6. Stockton East Water District — Staff Report — Consider
Award of Contract for Fiscal Year 2026-2027 For
ACH/P After Second Round of Bid Proposals

Page No
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07
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13
15
17
19
21

23

25
27

29

31



Scheduled Presentations and Agenda Items — continued
7. Tour
a. 8-Mile Site
b. Bellota Weir Site
c. Rock Creek Diversion Measurement
Committee Reports
1. Special Agricultural Operations Committee Meeting,
04/22/26
2. Special Municipal Operations Committee Meeting, 04/22/26

Report of the General Manager
1. Water Supply Report 04/21/26

2. Informational Items

3. Report on General Manager Activities
a. Stockton East Water District Activities Update

4. Stockton East Water District Finance Update

Director Reports

Communications

Agenda Planning/Upcoming Events

1. Special Administration Committee Meeting, 11:00 a.m.,

04/29/26

2. Ad-Hoc Board Ethical Guidelines Review and Update
Commiittee, 1:30 p.m., 04/29/26

3. 2026 SJICOG One Voice Conference, 05/04/26 — 05/06/26
4. 2026 ACWA Spring Conference, 05/05/26 — 05/07/26

5. Greater Stockton Chamber of Commerce — Networking
Mixer at Kings Card Club, 5:00 p.m., 05/07/26

6. San Joaquin County and Delta Water Quality Coalition
Steering Committee Meeting, 9:00 a.m., 05/11/26

Closed Session

35

37

39

41

43

1. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED
LITIGATION Potential exposure to litigation — Government Code
Section 54956.9 — one case



K. Adjournment

Certification of Posting

I hereby certify that on April 23, 2026 I posted a copy of the foregoing agenda in the outside
display case at the District Office, 6767 East Main Street, Stockton, California, said time being at
least 72 hours in advance of the meeting of the Board of Directors of the Stockton East Water
District (Government Code Section 54954,2). Executed at Stockton, California on April 23, 2026.

Priya Ram, Director of Finance & Administration
Stockton East Water District

Any materials related to items on this agenda distributed to the Board of Directors of Stockton East Water District less than 72 hours
before the public meeting are available for public inspection at the District’s office located at the following address: 6767 East Main
Street, Stockton, CA 95215. Upon request, these materials may be available in an alternative format to people with disabilities.
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Agenda Item: D-1
Date: 04/28/26

THE MEETING OF THE BOARD OF DIRECTORS
OF STOCKTON EAST WATER DISTRICT WAS HELD AT THE DISTRICT OFFICE
6767 EAST MAIN STREET, STOCKTON, CA
ON TUESDAY, APRIL 21, 2026, AT 12:30 P.M.

A. PLEDGE OF ALLEGIANCE AND ROLL CALL
Vice President Nakaue called the regular meeting to order at 12:30 p.m., Vice President Nakaue led the
Pledge of Allegiance.

Present at roll call at the District were Directors Atkins, Hansen, Nakaue, Panizza, Sanguinetti and Watkins.
Also present were Manager Hopkins, Assistant Manager Vega, Director of Finance and Administration
Ram, District Engineer Evensen, Operations Manager Wunderlich, Maintenance and Construction Manager
Higares, Water Supply Manager Donis, Administrative Clerk Barraza, Legal Counsel Selke and Consultant
Barkett. President McGurk was absent.

B. CONSENT CALENDAR (None)
C. PUBLIC COMMENT (None)

D. SCHEDULED PRESENTATIONS AND AGENDAITEM
1. Minutes 04/07/26 Regular Board Meeting

A motion was moved and seconded to approveithe April 7, 2026, Regular Meeting Minutes, as
presented.

Roll Call:

Ayes: Atkins, Hansen, Nakaue, Panizza, Sanguinetti, Watkins

Nayes:  None

Abstain: None

Absent: McGurk

2. Warrants

Fund 68 — Municipal & Industrial Groundwater Fund
Fund 70 — Admmistration/Fund

Fund 71 — Water Supply Fund

Fund 91 — Vehicle Fund

Fund 94 — Municipal & Industrial Fund

Summary

Short/Acronym List

SEWD Vehicles & Heavy Equipment

S moe an op

Director Atkins inquired about the Warrants and staff provided responses to the questions.

A motion was moved and seconded to approve the April 21, 2026, Warrants, as presented.

Roll Call:
Ayes: Atkins, Hansen, Nakaue, Panizza, Sanguinetti, Watkins
Nayes:  None

Abstain: None
Absent: McGurk

Board Meeting — 04/21/26 1
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3.

Warrants — California’s Public Employees’ Retirement System

A motion was moved and seconded to approve the April 21, 2026, California’s Public Employees’
Retirement System, as presented.

Roll Call:
Ayes: Atkins, Hansen, Nakaue, Panizza, Sanguinetti, Watkins
Nayes:  None

Abstain: None
Absent: McGurk

Ava Community Energy Presentation

Manager Hopkins introduced Juan Cortez and Alex DiGiorgio with Ava Community Energy (Ava).
Mr. Cortez reported Ava Community Energy is a community choice power provider serving
Alameda County and the cities of Lathrop, Stockton, and Tracy offering lower rates and renewable
energy options. Beginning May of 2026, Ava will become the default provider of electric generation
services for all eligible customers in unincorporated San Joaquin County. Mr. Cortez clarified that
Ava provides generation service only, while PG&E will continue,to own and operate transmission
infrastructure and meters in our service area. After enrolling with"Awa customers will continue get
one monthly bill from PG&E, which will show electricity generation‘charges and credits from Ava.
Mr. Cortez highlighted Ava’s benefits, includifig lowen, rates, local control and investment,
sustainability, and customer choice programs.

Stockton East Water District — Staff Repoftt— Consider-Aeceptance of Control Vault Electrical
Improvements Project Completion

Manager Hopkins presented the Board with a Staff Report to Consider Acceptance of Control Vault
Electrical Improvements ProjeetiiCompletiof. Manager Hopkins reported the Control Vault
Electrical Improvements Projéet located at the, Dr. Joe Waidhofer Water Treatment Plant (WTP)
was substantially completed by Bockinon & Woody Electric Co., Inc. on March 23, 2026, with final
Project completion on March 27, 2026.

A motion was mowed and ‘seéecondedito approve the Project as complete and authorize the General
Manager to pro¢eed with signing of the Notice of Completion and file it with San Joaquin County
Recorder’s Office, as presented.

Roll Call:
Ayes: Atkins, Hansen,ANakaue, Panizza, Watkins
Nayes:  None

Abstain: None
Absent: Sanguinetti, McGurk

E. COMMITTEE REPORTS

1.

San Joaquin Farm Bureau Federation Water Committee Meeting, 04/08/26

Water Supply Manager Donis attended the San Joaquin Farm Bureau Federation Water Committee
Meeting. Water Supply manager Donis reported the committee received a presentation from Mary
Hildebrand with the Great Valley Farm Water Partnership, who discussed water quality and water
operations. He reported the committee received district reports from surrounding water districts.

F. REPORT OF GENERAL MANAGER

1.

2

Water Supply Report as of 04/07/26
Manager Hopkins provided a handout of the Water Supply Report for information only that included
storage, release, and production data collected from various sources as of midnight last night.

Board Meeting — 04/21/26
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There is 211,699 AF in storage at New Hogan Reservoir. Current releases are set at 34 cfs. There is
1,861,078 AF in storage at New Melones Reservoir. Current releases are set at 1,520 cfs. The current
release at Goodwin Dam to Stanislaus River is set at 1,527 cfs and release to all water users is set at
1,121 cfs. The District’s Water Treatment Plant (WTP) is currently processing 32 mgd. The City of
Stockton WTP is currently processing 10 mgd. The District groundwater production is currently 11
mgd.

2. Information Items: F-2a and F-2b

3. Report on General Manager Activities

a.

b.

AMWA 2026 Water Policy Conference, 04/12/26 — 04/15/26

Manager Hopkins and Assistant Manager Vega attended the AMWA 2026 Water Policy
Conference. Assistant Manager Vega reported the conference was very informative, with
discussions focused on evolving dynamics and potential changes in power dynamics in
Washington DC, noting the importance of staying awaref these developments as it pertains to
carrying agency messages to legislators. He also repofted insights on data centers, highlighting
that a representative advocating for said datadeenters was wery enthusiastic about the
infrastructure required and the resources neededto support them.

ACWA State Legislative Committee Meeting, 04/17/26

Manager Hopkins introduced Kendra Daijogo from The Gualco Group who attended the ACWA
State Legislative Committee Meeting. MsaDaijogo reported on AB 1754, AB 2469, AB 2777,
SB 952, SB 1313, SB 1326, and AB 2447. She alsoprovided updates on the Committee Working
Groups, which include Climate Bond, Emergency Management, Golden Mussels, Headwaters,
Legislative Permit Streamlining, and Low-Income Rate Assistance.

Stockton East Water District ActivitiessUpdate

Kendra Daijogo from The Gualco Group provided the Board with a monthly lobbying update.
Ms. Daijogo reported that State,Legislators are returning for the second year of the 2025-2026
legislative session. She also provided updates on legislative and administrative priorities, as well
as the Governer’s divided focus and potential changes anticipated in 2027.

Manager Hopkinsreported the District hired a new Electrical Technician named Zach Zamaroni.

Manager Hopkins reported this month that the District is featuring two new employees on its
website and LinkedIn page. He reported the featured employees are Derrick Veldstra, Water
Supply Operator I and Luis Perez-Luna, Maintenance Mechanic I.

Manager Hopkins reported that he met with Congressman Josh Harder’s Office and learned that
the District’s primary supporter, Taylor Reed, has left the office and has not yet been replaced.
Despite her departure, Congressman Harder’s Office remains committed to supporting the
District.

Manager Hopkins reported that he and Assistant Manager Vega met with the U.S. Army Corps
of Engineers administration. He noted that staff were very supportive and encouraging regarding

the 203 process, which appears to be a viable path for the District.

Manager Hopkins provided the Board with the equipment use for the week of 04/13/26.

Board Meeting — 04/21/26 3
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4,

Stockton East Water District Operations Update

Water Operations Manager Wunderlich presented the Board with a WTP Update. Water Operations
Manager Wunderlich reported, for March, staff collected 98 samples and there were 0 samples that
tested positive for Coliform and E.coli. The rain totals for the past 30 days were 2.02 inches and the
surface water production for the WTP was 3,293 AF and City of Stockton WTP was 987 AF. The
groundwater production for Stockton East Water District was 500 AF, California Water Services
was 161 AF and City of Stockton was 75 AF. Lastly, the TTHM average is 36 ppb and free chlorine
average was 1.00 ppm.

G. DIRECTOR REPORTS

1.

Eastern San Joaquin Groundwater Authority Board Meeting, 04/08/26

Director Panizza and Watkins attended the Eastern San Joaquin Groundwater Authority Board
Meeting. Director Panizza reported that the minutes were approved, next month’s meeting was
canceled, and the board voted to review the budget at the June meeting.

Greater Stockton Chamber of Commerce — A Toast to Time, 04/09/26

Director Atkins and Watkins attended the Greater Stockton Chamber of Commerce — A Toast to
Time. Director Atkins reported that the event was very nice, and Supervisor Paul Canepa spoke
about the 125 years of the Chamber of Commerce. Hefreported the Director of the Historical Society
presented on the organization’s history and origins. Additionally, awards were given to individuals
who have been with the Chamber of Commerce forimany years.

San Joaquin County Flood Control and Water Conservation District Advisory Water Commission
Meeting, 04/15/26

Director Atkins attended the San Joaquin Flood €ontrolland Water Conservation District Advisory
Water Commission Meeting. Dir€€tor Atkins{reported that Public Works provided an update on
projects planned for FY 2026=27. The top priority project is the Redneck Creek at Dustin Road
Culvert Replacement Project, with an estimated duration of two years. The second project is the
Linden—Leaning Road at Berg, Road Drainagé Improvement Project, followed by the Gilt Creek
Drainage Master Studys

2026 SICOG 0One Voice Kick Off Meeting, 04/16/26

Director McGurk, Nakaue, Sanguinetti, and Watkins attended the 2026 SJCOG One Voice Kick Off
Meeting. The meeting, consisted of a discussion on what to expect at the upcoming SJCOG One
Voice Trip.

H. COMMUNICATIONS

I. AGENDA PLANNING/UPCOMING EVENTS

1.

2.

3.

4.

Special Agricultural Operations Committee Meeting, 10:00 a.m., 04/22/26
Special Municipal Operations Committee Meeting, 12:30 p.m., 04/22/26
San Joaquin Farm Bureau Federation — Farm to Table Candidate Banquet, 5:30 p.m., 04/24/26

Stockton East Water District Board of Directors Tour, 12:30 p.m., 04/28/26

J. REPORT OF THE COUNSEL

1.

4

CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED
LITIGATION Potential exposure to litigation — Government Code

Board Meeting — 04/21/26
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Section 54956.9 — two cases

Vice President Nakaue adjourned the meeting to closed session at 2:07 p.m. The regular meeting
reconvened at 2:12 p.m., with no reportable action.

. ADJOURNMENT
Vice President Nakaue adjourned the meeting at 2:13 p.m.

Respectfully submitted,
Justin M. Hopkins
General Manager

eb
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Short Names/Acronym List

ACH
ACWA
Admin
Ads
AF
AG
AR
AWP
CEQA
Chgs
CM
CcOoP
CSDA
CSJIWCD
CVPWA
CWs
DB
DBCP
DDTS
Di.
Educ
FCC
FOIA
GM
HCP
HP
HSPS
HVAC
LD
LFC
LLPS
LTz
M&O
MCC
Misc.
mtg
NH-
NM
MH3-N
NMCF
NWRP
OBA
QOCR
PACL
Pt
Prof
PSM
PVC
RMP
SCADA
SCBA
SEWD
SWRCB
St

TS
Tel
THM
TO
TR
UrFC
urs
VAMP
VFD
WP
WQaMSs
WS
WSEP
WTP

Aluminum Chlorohydrate

Association of California Water Agencies
Administration

Advertisement

Acre Feet

Agriculture

Accounts Receivable

Alternative Work Program

California Environmental Quality Act
Charges

Construction Management

Certificate of Participation

California Special District Authority
Central San Joaquin Water Conservation District
Central Valley Project Water Association
California Water Services Company
Distribution Box
Dibromochloropropane

Direct Distance Telephone Sarvice
Direct Line

Education

Federal Communications Commission
Freedom of Information Act

General Manager

Habitat Gonservation Plan

Hewlett Packard

High Service Pump Station

Heating, Ventilating Airconditioning
Long Distance

Lower Farmington Canal

Low Lift Pump Station

Long Term 2 -Enhanced Surface Water Treatment Rule

Maintenance & Operations

Master Control Center
Miscellaneous

Meeting

New Hogan

New Melones

Ammonia

New Melones Conveyance Facility
New Water Reservoir Project
Oxygen Breathing Apparatus

Old Calaveras River

Poly Aluminum Chloride

Preveniive Maintenance
Professional

Process Safety Management
Polyvinyl Chioride

Risk Management Plan

Supervisory Control And Data Acquisition
Self Contained Breathing Apparatus
Stockion East Water District

State Water Resources Control Board
Street

Water Treatment Operator Certificate Grade 5
Telephone

Trihalomethane

Task Crder

Treatment Plant

Upper Farmington Canal
Uninterrupted Power Supply
Vernalis Adaptive Management Plan
Variable Frequency Drive

Water Management Plan

Water Quality Monitoring System
Water Supply

Water Supply Enhacement Project
Water Treatment Plant

Agenda Item: D-2¢g
Date: 04/28/26
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Vehicles

Unit 57 2011 Ford F150 Pickup Long Bed Pickup Truck
Unit 65 2015 Ford F250 S-Duty 4wd Pickup Truck
Unit 66 2015 Ford F250 S-Duty 4wd Pickup Truck
Unit 67 2015 Ford F250 S-Duty 4wd Pickup Truck
Unit 69 2015 Ford F150 4x4 Supercrew Pickup Pickup Truck
Unit 74 2019 Ford F250 S-Duty 4wd Pickup Truck
Unit 75 2019 Ford F250 S-Duty 4wd Pickup Truck
Unit 76 2020 Ford Escape Automobile
Unit 79 2022 Ford F150 Pickup Truck
Unit 80 2022 Ford F150 Pickup Truck
Unit 81 2022 Ram 1500 Pickup Truck
Unit 82 2023 Toyota Tacoma Pickup Truck
Unit 83 2023 Toyota Tacoma Pickup Truck
Unit 84 2023 Toyota Tacoma Pickup Truck
Unit 85 2023 Toyota Tacoma Pickup Truck
Unit 86 2023 Ford F-350 Pickup Truck
Unit 87 2023 Ford F-350 Pickup Truck
Unit 88 2024 Toyota Rav4 Automobile
Unit 89 2024 Toyota Rav4 Automobile
Unit 90 2024 Ford F-350 Pickup Truck
Unit 92 2024 Ford F-150 Pickup Truck
Unit 93 2024 Toyota Tacoma Pickup Truck
Unit 94 2024 Toyota Tacoma Pickup Truck
Unit 97 2026 Ford F-650 Flatbed Dump Truck Pickup Truck

Unit 103 2025 Ford F-150 Lightning Pro

Pickup Truck-Electric

Light equipment

Unit 102 Genie GS 1930 Scissor Lift Lift

Unit 70 2016 Cat Forklift Forklift

Unit 58 2014 Polaris Ranger EV- Maintenance Utility Vehicle
Unit 59 2014 Polaris Ranger EV- Maintenance Utility Vehicle
Unit 62 2014 Polaris Ranger EV- Water Supply Utility Vehicle
Unit 99 2025 Kubota RTVX2 UTV Utility Vehicle
Unit 100 2025 Kubota RTVX2 UTV Utility Vehicle
Unit 101 2025 Kubota RTVX2 UTV Utility Vehicle
Heavy equipment

Unit 29 Caterpillar Backhoe Heavy Equip.
Unit 38 John Deere 6420 Tractor Tractor

Unit 41 Case Tractor 570mxt Turbo Tractor

Unit 52 Kubota Tractor Tractor

Unit 53 2011 Kenworth T300 Dump Truck (dsl) Heavy Truck
Unit 56 2010 Ford F450 Truck Heavy Truck
Unit 73 2018 Caterpillar Backhoe Heavy Equip.
Unit 77 2022 CAT Long Reach Excavator Heavy Equip.
Unit 95 Manitex 26 Ton Crane Truck Heavy Truck
Unit 96 2024 F-550 Crew Cab Diesel w.12ft scelzi Heavy Truck
Unit 98 2025 325 Blade Excavator Heavy Equip.
Accessories

Dive Boat Accessory
Boat Trailer Trailer
Allis-Chalmers Disc Accessory
Pak Flail Mower (orange) Accessory
Alamo Articulate Mower Attachment Accessory
Landpride RCR2596 Rotary Mower Accessory
Unit 30 Big Tex Equipment Trailer /25,900gvwr Trailer

Unit 34 2000 Cartaway Tank Trailer /6000gvw Trailer

Unit 43 2007 Wells Cargo Trailer Model TW122 Trailer

Unit 44 1996 Genie Lift TZ-34/20 Knuckleboom Trailer

Unit 50 6 Diesel Pump Trailer

Unit 51 12 Diesel Pump Trailer

Unit 68 2015 Utility Trailer Trailer

Unit 71 2017 Utility Landscaping Trailer Trailer

Unit 72 2002 Utility Trailer Trailer

Unit 91 2024 Kauffman Equipment Trailer Trailer

Spray Rig 03 Trailer

Spray Rig 05 Trailer

Agenda Item: D-2h
Date: 04/28/26
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Govt Public Notices

NOTICE
OF PUBLIC HEARING
BEFORE THE BOARD OF
DIRECTORS OF THE
STOCKTON EAST WATER
DISTRICT
The Board of Directors of
the Stockton East Water
District will hold a public
hearing on Tuesday, April
28, 2026 at 12:30 p.m., to
consider the revised
amount of the Base Maonthly
Payment for the period May
01, 2026 to March 31, 2027,
in accordance with Section
6E of the September 25,
1987 contract among the
Stockton East Water
District, the California
Water Service Company, the
City of Stockton, the Lincaln

Village Maintenance
District, and the Colonial
Heights Maintenance

District, providing for the
sale of treated water

Said hearing will be held in
the District Office at 6767
East Main Street, Stockton,
Califarnia,

JUSTIN M. HOPKINS
General Manager
Stockton East Water District

12253733 4/17,/2026

Agenda ltem: D-4a
Date: 04/28/26
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Agenda ltem: D-4b
Date: 04/28/26

RESOLUTION NO. 26-27-02

RESOLUTION OF THE BOARD OF DIRECTORS
OF STOCKTON EAST WATER DISTRICT

SETTING A REVISED BASE MONTHLY PAYMENT
FOR PERIOD MAY 1, 2026 TO MARCH 31, 2027,

PURSUANT TO THE SECOND AMENDED CONTRACT AMONG THIS DISTRICT
AND THE CALIFORNIA WATER SERVICE COMPANY, THE CITY OF STOCKTON,
THE LINCOLN VILLAGE MAINTENANCE DISTRICT,

AND THE COLONIAL HEIGHTS MAINTENANCE DISTRICT,
PROVIDING FOR THE SALE OF TREATED WATER

WHEREAS, on September 25, 1987, the Stockton East Water District entered into a
Second Amended Contract among the California Water Service Company, the City of Stockton,
the Lincoln Village Maintenance District, and the Colonial Heights Maintenance District,
providing for the sale of treated water; and

WHEREAS, the Stockton East Water District pursuant to Section 6D(1) of the Second
Amended Contract shall announce an estimated new base monthly payment on or before the first
day of October annually and this estimated base monthly payment is subject to revision upon the
adoption of the Stockton East Water District Annual Budget prior to December 15 of each year
under Sec. 9.2(d) of the District Act; and

WHEREAS, the Board of Directors of the Stockton-East Water District has determined
that the budgeted costs for the Contract period May 1, 2026 to March 31, 2027 should be as
follows:

6A(1) Debt Service $ 3,606,518
6A(3) Operation & Maintenance 28,009,487
6(A)3 Purchase of Water SSJID/OID/Rock Creek 3,640,485
6A(4) Administration 7,300,775
6A(8) Payment into the Water Treatment

Facilities Reserve Fund 100,000

$42,657,265; and

WHEREAS, paragraph 6D(3) of said Second Amended Contract states that Stockton East
shall annually levy a municipal groundwater assessment, pursuant to its enabling legislation such
that the cost of groundwater use is equivalent to the cost of surface water use; and

WHEREAS, the 2026-2027 budget estimates the amount of $42,657,265 to be paid from
base monthly payments, municipal groundwater assessments and other revenue as follows:
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Base Monthly Payment April 2026 $2,534,748

Base Monthly Payments ($2,865,701X 11) $31,522,709
Municipal Groundwater Assessments

(14,100 AF X $472.31) 6,659,571
Prior Fiscal Year BMP adjustment 1,090,237
Other Revenue 850,000
Total $42,657,265; and

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Stockton East
Water District that pursuant to said Second Amended Contract, this Board hereby establishes the
Revised Base Monthly Payment to be paid by the Contractors pursuant to said Contract for the
period May 1, 2026 to March 31, 2027, at $31,522,709/11 = $2,865,701.

PASSED AND ADOPTED at a regular meeting by the Board of Directors of the Stockton
East Water District on the 28" day of April by the following vote of the members thereof:

AYES:
NAYES:
ABSENT:
Thomas McGurk, President
Board of Directors
Stockton East Water District
ATTEST:

Draft

Justin M. Hopkins, Secretary
Board of Directors o
Stockton East Water District

28



Agenda ltem: D-5
Date: 04/28/26

NOTICE OF CANCELLATION

THE REGULAR MEETING OF
THE BOARD OF DIRECTORS OF
STOCKTON EAST WATER DISTRICT
SCHEDULED FOR

TUESDAY, MAY 5, 2026

AT 12:30 P.M.

6767 EAST MAIN STREET
STOCKTON, CALIFORNIA 95215

HAS BEEN CANCELLED

THE NEXT REGULAR
MEETING OF THE
BOARD OF DIRECTORS
IS SCHEDULED FOR
TUESDAY,

MAY 12,2026
AT 12:30 P.M.

Certification of Posting

I hereby certify that on April 30, 2026 I posted a copy of the foregoing agenda in the
outside display case at the District Office, 6767 East Main Street, Stockton, California,
said time being at least 72 hours in advance of the meeting of the Board of Directors of
the Stockton East Water District (Government Code Section 54954.2).

Executed at Stockton, California on April 30, 2026.

Draft

Priya Ram, Finance Director & Administration
Stockton East Water District

Any materials related to items on this agenda distributed to the Board of Directors of Stockton East Water District less than 72 hours
before the public meeting are available for public inspection at the District’s office located at the following address: 6767 East Main
Street, Stockton, CA 95215. Upon request, these materials may be available in an alternative format to persons with disabilities.
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Agenda ltem: D-6
Date: 04/28/26

DATE: April 28, 2026 AGENDA ITEM NO. D-6

TITLE: Dr. Joe Waidhoffer Water Treatment Plant ACH/P Bids

SUBJECT: Consider Award of Contract for Fiscal Year 2026-2027 for ACH/P after
Second Round of Bid Proposals

Executive Summary

The District annually procures treatment chemicals for the Dr. Joe Waidhoffer Water
Treatment Plant through a competitive bidding process. Following the initial Fiscal Year
2026-2027 bid opening on March 2, 2026, the Board approved contracts with the lowest
bidders on March 17, 2026. However, for the ACH/P coagulant, both the selected vendor
and the only other bidder failed to provide required laboratory documentation
demonstrating compliance with specifications, necessitating rejection of both bids and re-
advertisement.

Upon review, staff determined that the original ACH/P specifications were overly
restrictive and revised them to maintain treatment effectiveness while allowing broader
vendor participation. The re-bid resulted in three responsive bids, all of which met the
updated requirements. The lowest bidder remained unchanged from the original
solicitation.

The re-bid does not impact the overall projected chemical costs. Estimated total chemical
expenditures for FY 2026—2027 are $1,941,796, which is within the approved budget of
$2,200,000.

Staff recommends that the Board authorize the General Manager to execute a Chemical
Vendor Agreement with Chemtrade for ACH/P. Additionally, staff recommends
authorizing the General Manager or designee to procure chemicals from other qualified
bidders, if necessary, to address emergencies or performance issues.

Background
The District solicits Chemical Services Bids during the first quarter of each year to

establish chemical supply contracts for the upcoming fiscal year for use in the Dr. Joe
Waidhoffer Water Treatment Plant’'s (WTP) water treatment process. The District recently
released a request for bids for Fiscal Year 2026-2027 and the bid opening was held on
March 2, 2026, at 2:00 pm. The list of chemicals, and their uses, which are yearly included
in this bid effort are listed in Table 1.
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Chemical Uses

Used as a water coagulant. Added to water to help remove

5% Acidified | suspended particles and create clumps or "floc" which settles and
Alum is removed from water.

Primarily used to raise PH of water. Certain processes such as
coagulation and disinfection work better within a specific PH
Caustic Soda | range, but used at WTP for corrosion control.

Used as a water coagulant. Can work in a wider PH range and at
lower dosages. Effective at reducing turbidity (cloudiness) which

PACI is important for the District during and after storm events.
Used as a water coagulant. Especially effective with low to
ACH/P medium turbidity levels
Disinfection agent used to kill bacteria, viruses, and other
Sodium microorganisms. Helps oxidize contaminants in water.

Hypochlorite | Reduces/controls algae growth.
Table 1. Chemicals used in WTP

On March 17, 2026 Chemical Bid results were shared with the Board and the Board
approved Vendor Agreements with the lowest bidders. Each winning bidder had until
April 14, 2026 to provide laboratory reports indicating compliance with the District’s bid
documents and a signed Chemical Vendor Agreement and Public Notice (of Acutely
Hazardous Material). In the case of the winning bidder and the only other bidder for
ACH/P, neither vendor was able to provide laboratory reports that showed compliance
with the bid documents. As such, both bids had to be rejected, and the chemical contract
for ACH/P had to be re-bid.

Summary
Upon analyzing the chemical requirements specified in the bid package for ACH/P, Staff

realized that the requirements were too narrow and that such requirements could be
expanded while maintaining desired effectiveness. Thus, the parameters for ACH/P were
adjusted and the bid package was once again posted on Planet Bids. The District
received 3 bids as can be seen in Table 2. All 3 vendors provided lab reports showing
the ability to produce the required chemical within the required specifications in the
revised bid package.
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Supplier/Manafuct | 2026-2027 2025-2026 Chemical Place
Chemical Current Vendor urer Bid Amount|  Pper Pricing |Change|  of Origin
ACH/P Alumichem Chemtrade $ 1,095.00 |/liquid ton | 51,090.00 | 0.46%|Pittshurg, CA

Alumichem $ 1,170.00 |/liquid ton Modesta, CA

Thatcher Co.of CA | $ 1,422.29 |/liquid ton Sacramento, CA

Table 2. 2026 Round 2 ACH/P Bid Results

Financial Impact

The winning bidder and winning bid amount were unchanged from the March 27, 2026
item that was presented to the Board, which means the re-bid offered no new estimated
budget impact. Based on the lowest bids, and projected chemical demand, the estimated
2026-2027 fiscal year total chemical cost is $1,941,796. The approved 2026-2027 fiscal
year budget includes $2,200,000 of funding and is therefore anticipated to be sufficient
for water treatment plant chemical purchases.

Recommendation

Staff recommends the Board authorize the General Manager to approve Chemical
Vendor Agreement with Chemtrade. Additionally, in case of emergency or lack of
performance by Chemtrade, Staff further recommends the Board of Directors authorize
the General Manager (or his designee) to approve emergency orders from another
responsible bidder on the list at the lowest possible price.
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Staff Responsible for Report

K%& Brethara
Kﬂe Brothers, Chief Plant Operator

Qeine Whanclorlich

Jim Wunderlich, Water Operations Manager

Cean Vega

Jlan Vega,vAssistant General Manager

(£ 1 Ty

Justin M. Hopkins, General Manager

Attachments
1. None
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STOCKTON

EAST WATER

DISTRICT

PROVIDING SERVICE SINCE 1948

www.sewd.net

DIRECTORS

Richard Atkins
Division |

Andrew Watkins
Division 2

Ryan Hansen
Division 3

Melvin Panizza
Division 4

Paul Sanguinetti
Division 5
Paul Nakaue
Vice President
Division 6
Thomas McGurk

President
Division 7

STAFE

Justin M. Hopkins
General Manager

Juan M.Vega
Assistant General Manager

LEGAL-COUNSEL

Jeanne M. Zolezzi
General Counsel

Phone 209-948-0333
Fax 209-948-0423

E-mail sewd@sewd.net

6767 East Main Street
Stockton, CA 95215

Post Office Box 5157
Stockton, CA 95205

Agenda ltem: E-1
Date: 04/28/26

SPECIAL MEETING NOTICE

The Agriculture Operations Committee
Of the Stockton East Water District
Board of Directors will meet at
10:00 a.m. on Wednesday, April 22, 2026
At the District Office, 6767 East Main Street, Stockton, CA

Assistance for the Disabled: If you are disabled in any way and need accommodation to patticipate in the meeting, please contact
Administrative Staff at (209) 948-0333
for assistance so the necessary arrangements can be made.

Agendas and minutes are located on our website at www.sewd.net.

AGENDA

I Roll Call - Chairperson Atkins, Director Nakaue, Director Hansen, Page No.
Director Sanguinetti (Alternate)

2. Public Comment

2 Stockton East Water District - Staff Report - Update on ATP Study 01
Findings and Implications for Agricultural Funding and District Reserves

4, Stockton East Water District — Staff Report — Evaluation and Comparison 05
of ‘Normal’ as Defined by NOAA and the San Joaquin Index

5. Stockton East Water District — Staff Report — Recommendation to 11
Approve Cost Sharing Agreement for Joint SWEEP Block Grant
Application

6. Adjournment

Certification of Posting

[ hereby certify that on April 17,2026, I posted a copy of the foregoing agenda in the outside
display case at the District Office, 6767 East Main Street, Stockton, California, and said
time being at least 24 hours in advance of the Agriculture Operations Committee Meeting
(Government Code Section 54954.2). Executed at Stockton, California on April 17, 2026.

i

Priya Ram, Director of Finance & Administration
Stockton East Water District

Any materials related to items on this agenda distributed to the Agriculture Operations Committee of the Stockton East Water
District less than 72 hours before the public meeting are available for public inspection at the District’s office located at the following
address: 6767 East Main Street, Stockton, CA 95215. Upon request, these materials may be available in an
alternative format to persons with disabilities.
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STOCKTON
EAST WATER
DISTRICT

PROVIDING SERVICE SINCE 1948

www.sewd.net

IRECTORS

Richard Atkins
Division |

Andrew Watkins
Division 2

Ryan Hansen
Division 3

Melvin Panizza
Division 4

Paul Sanguinetti
Division 5
Paul Nakaue
Vice President
Division 6
Thomas McGurk

President
Division 7

STAFE

Justin M. Hopkins
General Manager

Juan M.Vega
Assistant General Manager

LEGAL COUNSEL

Jeanne M. Zolezzi
General Counsel

Phone 209-948-0333
Fax 209-948-0423

E-mail sewd@sewd.net

6767 East Main Street
Stockton, CA 95215

Post Office Box 5157
Stockton, CA 95205

Agenda ltem: E-2
SPECIAL MEETING NOTICE Date: 04/28/26

The Municipal Operations Committee
of the Stockton East Water District
Board of Directors will meet at

12:30 p.m., Wednesday, April 22, 2026
at the District Office, 6767 East Main Street, Stockton, CA

Assistance for the Disabled: If you are disabled in any way and need accommodation to participate in the meeting, please
contact Administrative Staff at (209) 948-0333
for assistance so the necessary arrangements can be made.

Agendas and minutes are located on our website at www.sewd.net.

AGENDA
1. Roll Call - Chairperson McGurk, Director Panizza, Page No.
Director Nakaue, Director Atkins (Alternate)
2. Public Comment
3. Stockton East Water District — Staff Report — Consider Approval of 01

Professional Services Agreement for PLC-SCADA Integration Services
for the Bellota Weir Modifications Project

4, Stockton East Water District — Staff Report — Consider Approving a 05
Professional Services Agreement — WTP & WS FY 26/27 SCADA
Support Services with Control Point Engineering

5. Stockton East Water District — Staff Report — Consider Approving a 09
Professional Services Agreement for Watershed Sanitary Surveys for
Calaveras and Stanislaus Rivers

6. Stockton East Water District — Staff Report — Consider approval of 63
HVAC system modifications and redundant cooling system at High

Service Pump Station and Proposed Budget Amendment

7. Adjoumment

Certification of Posting

[ hereby certify that on April 17, 2026, I posted a copy of the foregoing agenda in
the outside display case at the District Office, 6767 East Main Street, Stockton,
California, and said time being at least 72 hours in advance of the Municipal
Operations Committee Meeting (Govermment Code Section 54954.2). Executed at
Stockton, California on April 17, 2026.

Y~ ——
Priya Ram, Director of Finance & Administration

Stockton East Water District

Any materials related to items on this agenda distributed to the Municipal Operations Committee of the Stockton East Water District less than 72
hours before the public meeting are available for public inspection at the District’s office located at the following address: 6767 East Main Street,
Stockton, CA 95215. Upon request, these materials may be available in an alternative format to persons with disabilities.
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Agenda Item: F-1
Date: 04/28/26

Weekly Water Report As of: As of:
April 21, 2026 April 28, 2026
New Hogan (NHG) TOC 282,406 AF
Storage: 211,699 AF
Net Storage Change: +1,650 AF
Inflow: 92 CFS
Release: 34 CFS
New Melones (NML) Allocation 75,000 AF
Storage: 1,861,078 AF
Net Storage change: -22,862 AF
Inflow: 2,177 CFS
Release: 1,520 CFS
Source: CDEC Daily Reports
Goodwin Diversion (GDW)
Inflow (Tulloch Dam): 1,527 CFS
Release to Stanislaus River (5-98): 555 CFS
Release to OID (JT Main): 461 CFS
Release to SSJID (SO Main): 105 CFS
Release to SEWD & CSJWCD: 0 CFS
Total Release 1,121 CFS
Source: Tri-Dam Operations Daily Report
Farmington Dam (FRM)
Diverted to SEWD: 0 CFS
Diverted to CSIWCD: 0 CFS
Surface Water Used
Irrigators on New Hogan: 0
Irrigators on New Melones: 0
Out-Of-District Irrigators: 0
DJWWTP Production: 32 MGD
North Stockton: 7 MGD
South Stockton: 6 MGD
Cal Water: 14 MGD
City of Stockton DWSP Production: 10 MGD
District Ground Water Extraction
74-01 0 GPM
74-02 0 GPM
North 625 GPM
South 1,520 GPM
Extraction Well # 1 2,530 GPM
Extraction Well # 2 3,250 GPM
Total Well Water Extraction 7,925 GPM
Total Ground Water Production 11 MGD

Note: **The data reported here is available as of 04/19/26
*The data reported here is available as of 04/20/26
All other flow data reported here is preliminary, as of 9:00 a.m. on 04/21/26
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STOCKTON
EAST WATER
DISTRICT

PROVIDING SERVICE SINCE 1948
www.sewd.net

DIRECTORS

Richard Atkins
Division |

Andrew Watkins
Division 2

Ryan Hansen
Division 3

Melvin Panizza
Division 4

Paul Sanguinetti
Division 5
Paul Nakaue
Vice President
Division 6
Thomas McGurk

President
Division 7

STAFF

Justin M. Hopkins
General Manager

Juan M.Vega
Assistant General Manager

LEGAL COUNSEL

Jeanne M. Zolezzi
General Counsel

Phone 209-948-0333
Fax 209-948-0423

E-mail sewd@sewd.net

6767 East Main Street
Stockton, CA 95215

Post Office Box 5157
Stockton, CA 95205

Agenda Item: -1
Date: 04/28/26

SPECIAL MEETING NOTICE

The Administration Committee
of the Stockton East Water District
Board of Directors will meet at
11:00 a.m., Wednesday, April 29, 2026
at the District Office, 6767 East Main Street, Stockton, CA

Assistance for the Disabled: If you are disabled in any way and need accommodation to participate in the
meeting, please call Administrative Staff at (209) 948-0333 for assistance so the necessary
arrangements can be made.

AGENDA

Roll Call - Chairperson Sanguinetti, Director Nakaue,
Director Watkins, Director Panizza (Alternate)

Public Comment
Stockton East Water District — Staff Report — Consideration of 01
Organizational Changes: Position Restoration, Staffing

Augmentation, and Executive Title Modernization

Adjournment

Certification of Posting

I hereby certify that on April 23, 2026, I posted a copy of the foregoing agenda in
the outside display case at the District Office, 6767 East Main Street, Stockton,
California, said time being at least 72 hours in advance of the meeting of the
Stockton East Water District Administration Committee Meeting (Government
Code Section 54954.2). Executed at Stockton, California on April 23, 2026.

TR ~———

Priya Ram, Director of Finance & Administration
Stockton East Water District
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Agenda ltem: I-4
Date: 04/28/26

2026 ACWA Spring Conference Agenda-at-a-Glance

TUESDAY, MAY 5

8:00 AM - 6:00 PM

9:30 AM - 10:30 AM

10:45 AM - 11:45 AM

11:45 AM - 1:00 PM

11:45 AM - 1:00 PM

1:00 PM - 2:00 PM

2:15 PM - 3:15 PM

3:30 PM - 5:00 PM

4:00 PM - 5:00 PM

4:00 PM

ATTENDEE & EXHIBITOR REGISTRATION

COMMITTEE MEETING & EDUCATION SESSIONS
GROUNDWATER COMMITTEE

COMMITTEE MEETINGS
ENERGY COMMITTEE | WATER MANAGEMENT COMMITTEE

NETWORKING LUNCH

TASKFORCE MEETINGS
OUTREACH TASKFORCE | HEADWATERS TASKFORCE

COMMITTEE MEETINGS
AGRICULTURE COMMITTEE | LOCAL GOVERNMENT COMMITTEE

COMMITTEE MEETING & EDUCATION SESSIONS
WATER QUALITY COMMITTEE | COMMUNICATIONS COMMITTEE |

FINANCE COMMITTEE

COMMITTEE MEETING & EDUCATION SESSIONS
LEGAL AFFAIRS COMMITTEE | FEDERAL AFFAIRS COMMITTEE |

NEW MEMBER MIXER

EXHIBIT HALL OPENS
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4:15 PM - 4:45 PM 30-MINUTE SPOTLIGHT SESSION IN THE EXHIBIT HALL

5:00 PM - 6:30 PM WELCOME RECEPTION IN EXHIBIT HALL

WEDNESDAY, MAY 6

7:30 AM - 5:00 PM ATTENDEE & EXHIBITOR REGISTRATION, EXHIBIT HALL HOURS
& CONTINENTAL BREAKFAST

8:30 AM - 10:00 AM WELCOME KEYNOTE & OPENING ADDRESS

10:30 AM - 11:45 AM PROGRAM SESSIONS

10:30 AM - 11:45 AM 30-MINUTE SPOTLIGHT SESSIONS IN THE EXHIBIT HALL

11:45 AM - 1:15 PM NETWORKING LUNCH

1:30 PM - 2:15 PM VISION FOR OUR WATER FUTURE AT THE MAIN STAGE

2:15PM - 3:30 PM 30-MINUTE SPOTLIGHT SESSIONS IN THE EXHIBIT HALL

2:30 PM - 3:30 PM PROGRAM SESSIONS

3:45 PM - 5:00 PM REGION MEETINGS

5:00 PM - 6:00 PM NETWORKING RECEPTION IN EXHIBIT HALL
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THURSDAY, MAY 7

7:30 AM - 11:00 AM ATTENDEE & EXHIBITOR REGISTRATION, EXHIBIT HALL HOURS
RISE & SHINE COFFEE & CONTINENTAL BREAKFAST

8:30 AM - 9:00 AM EXHIBIT HALL GRAND PRIZE DRAWING

9:00 AM - 10:15 AM PROGRAM SESSIONS

10:30 AM - 11:45 AM CLOSING KEYNOTE & AWARDS PRESENTATION
12:00 PM - 1:30 PM LUNCH & LEARN PROGRAM SESSIONS

1:30 PM CONFERENCE CONCLUDES

*Agenda subject to change
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