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MEETING NOTICE

A REGULAR MEETING OF THE BOARD OF DIRECTORS OF THE

STOCKTON EAST WATER DISTRICT WILL BE HELD
AT 12:30 P.M., TUESDAY, JUNE 9, 2026 AT THE
DISTRICT OFFICE, 6767 EAST MAIN STREET
STOCKTON, CALIFORNIA 95215

Assistance for the Disabled: If you are disabled in any way and need accommodation to participate in the meeting,

please contact Administrative Staff at (209) 948-0333 at least 48-hours
in advance for assistance so the necessary arrangements can be made.

Agendas and minutes are located on our website at www.sewd.net.

AGENDA

Pledge of Allegiance (Director Nakaue) & Roll Call

Consent Calendar
1. Minutes 05/26/26

2. Warrants
a. Fund 70 — Administration Fund
b. Fund 71 — Water Supply Fund
c. Fund 89 — Fish Passage Improvement Fund
d. Fund 91 — Vehicle Fund
e. Fund 94 — Municipal & Industrial Fund
f.  Summary
g. Short Names/Acronym List
h. SEWD Vehicles & Heavy Equipment

3. Warrants — California’ Public Employees’ Retirement System
Public Comment (Non-Agenda Items)

Scheduled Presentations and Agenda Items

1. Stockton East Water District — Staff Report — Consider
Approval of HVAC System Modifications and Redundant
Cooling System at High Service Pump Station and Proposed
Budget Amendment

2. Resolution No. 26-27-04 — Declaring an Election be Held in
its Jurisdiction; Requesting the Board of Supervisors to
Consolidate this Election with any other Election Conducted on
Said Date; and Requesting Election Services by the Registrar of
Voters
a. San Joaquin County Registrar of Voters — 2026 General
Election (SEWD Divisions 2, 3, 5, 6 & 7)

3. Greater Stockton Chamber of Commerce — San Joaquin
Agricultural Hall of Fame Requests 2026 Nominations
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Committee Reports
1. Ad-Hoc Board Ethical Guidelines Review and Update
Committee Meeting, 06/08/26

Report of the General Manager
1. Water Supply Report 05/26/26

2. Informational Items
a. 2026 CSDA Annual Conference & Exhibitor Showcase,
08/24/26 — 08/27/26

3. Report on General Manager Activities
a. Stockton East Water District’s Activities Update

4. Stockton East Water District Engineering & Maintenance Update

Director Reports

1. Greater Stockton Chamber of Commerce —
Stockton East Water District Networking Mixer,
06/04/26

2. San Joaquin Farm Bureau — 112" Annual Meeting,
06/04/26

Communications
1. Greater Stockton Chamber of Commerce — Thank You
Letter, 05/26/26

Agenda Planning/Upcoming Events
1. Eastern San Joaquin Groundwater Authority Board Meeting,
10:30 a.m., 06/10/26

2. San Joaquin Farm Bureau Federation Monthly Water
Committee Meeting, 4:30 p.m., 06/10/26

3. ACWA State Legislative Committee Meeting, 10:00 a.m.,
06/12/26

Closed Session

1. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED
LITIGATION Potential exposure to litigation — Government Code
Section 54956.9 — one case

Adjournment
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Certification of Posting

Ihereby certify that on June 4, 2026 I posted a copy of the foregoing agenda in the outside display
case at the District Office, 6767 East Main Street, Stockton, California, said time being at least 72
hours in advance of the meeting of the Board of Directors of the Stockton East Water District
(Government Code Section 54954.2). Executed at Stockton, California on June 4, 2026.

Priya Ram, Director of Finance & Administration
Stockton East Water District

Any materials related to items on this agenda distributed to the Board of Directors of Stockton East Water District less than 72 hours
before the public meeting are available for public inspection at the District’s office located at the following address: 6767 East Main
Street, Stockton, CA 95215. Upon request, these materials may be available in an alternative format to people with disabilities.
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Agenda ltem: B-1
Date: 06/09/26

THE MEETING OF THE BOARD OF DIRECTORS
OF STOCKTON EAST WATER DISTRICT WAS HELD AT THE DISTRICT OFFICE
6767 EAST MAIN STREET, STOCKTON, CA
ON TUESDAY, MAY 26, 2026, AT 12:30 P.M.

A. PLEDGE OF ALLEGIANCE AND ROLL CALL
President McGurk called the regular meeting to order at 12:30 p.m., Director Atkins led the Pledge of
Allegiance.

Present at roll call at the District were Directors Atkins, Hansen, McGurk, Nakaue, Panizza, Sanguinetti
and Watkins. Also present were Manager Hopkins, Assistant Manager Vega, Director of Finance and
Administration Ram, District Engineer Evensen, Interim Water Operations Manager Brothers, Maintenance
and Construction Manager Higares, Procurement Specialist Cahoon, Administrative Assistant Barraza and
Legal Counsel Zolezzi.

B. CONSENT CALENDAR
1. Minutes 05/19/26 Regular Board Meeting

2. Warrants
a. Fund 68 — Groundwater Production Fund
b. Fund 70 — Administration Fund

c. Fund 71 — Water Supply Fund

d. Fund 89 — Fish Passage Improvement, Fund
e. Fund 91 — Vehicle Fund

f.  Fund 94 — Municipal & Industrial Fund

g. Payroll

h. Summary

i.  Short/Acronym List

J-

SEWD Vehicles & HeavyEquipment
3. Warrants — Califoriia’ Publie,. Employees’ Retirement System

A motion was moved and seconded to approve the Consent Calendar, as presented.

Roll Call:
Ayes: Atkins, Hansen,McGurk, Nakaue, Panizza, Sanguinetti, Watkins
Nayes:  None

Abstain: None
Absent;: None

C. PUBLIC COMMENT

D. SCHEDULED PRESENTATIONS AND AGENDA ITEM
1. Stockton East Water District — Staff Report — Consider Removal of Stone Columns and Pipe Piles

under RCP, Steel Pipe, and Flow Meter Vaults Away from Weir at Bellota Weir Modifications
Project

Manager Hopkins presented the Board with a Staff Report to Consider Removal of Stone Columns
and Pipe Piles under RCP, Steel Pipe, and Flow Meter Vaults Away from Weir at Bellota Weir
Modifications Project. Assistant Manager Vega reported the Bellota Weir Modifications’ Project
currently under construction by Shimmick Construction under a contract valued at $50,630,000
(plus 20% contingency). He reported during the construction, District staff, HDR, and Shimmick
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evaluated opportunities to reduce project costs while maintaining appropriate risk management
standards.

Director Hansen, McGurk, Nakaue, Sanguinetti and Watkins inquired about the staff report and
staff provided responses to the questions.

A motion was moved and seconded to Table the Staff Report to Consider Removal of Stone
Columns and Pipe Piles under RCP, Steel Pipe, and Flow Meter Vaults Away from Weir at Bellota
Modifications Project.

Roll Call:

Ayes: Sanguinetti

Nayes:  Atkins, Hansen, McGurk, Nakaue, Panizza, Watkins

Abstain: None

Absent: None

A motion was moved and seconded to proceed with current désign for the Bellota Weir
Modifications Project and reject staff’s recommendation.

Roll Call:

Ayes: Atkins, Hansen, Nakaue, Panizza, Sanguinétti, Watkins

Nayes:  McGurk

Abstain: None

Absent: None

Stockton East Water District — Staff Report— Direetion from the Board of Directors on
Application of $12.3 Million Department of Water Resources Grant for the Bellota Weir
Modification Project

Manager Hopkins presented the Board with a Staff Report to receive Direction from the Board of
Directors on Application of $12.3 Million Department of Water Resources Grant for the Bellota
Weir Modification Project. Manager Hopkins reported the Stockton East Water District (SEWD)
has been awarded a $12:3,million grant from the California Department of Water Resources (DWR)
in connection withdhe Bellota Weir Modification Project. He reported the Project has a revised total
estimated cost @f §73 million, allocated among the District’s M&I, Recharge, and Agricultural (AG)
customer classesbased on a 2023 cost allocation study prepared by Raftelis.

Director McGurk, Nakaueand Sanguinetti inquired about the staff report and staff provided
responses to the questions.

A motion was moved and seconded to allocate the grant in the same proportions as identified
within the cost allocation study.

Roll Call:

Ayes: McGurk, Nakaue, Panizza

Nayes:  Atkins, Hansen, Sanguinetti, Watkins

Abstain: None

Absent: None

A motion was moved and seconded to allocate the grant fully to the agricultural division’s costs
and the remainder be allocated to the municipal and industrial divisions’s costs.

Roll Call:

Ayes: Atkins, Hansen, Sanguinetti, Watkins

Nayes:  McGurk, Nakaue, Panizza

Board Meeting — 05/26/26
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Abstain: None
Absent;: None

The Following Items were Discussed After Closed Session
3. Stockton East Water District — Staff Report — Consideration of Adopting Policy No. 6700, Wage

Retention (Y-Rating) Policy, Establishing a Formal Wage Retention Framework for District
Employees

Manager Hopkins presented the Board with a Staff Report for Consideration of Adopting Policy No.
6700, Wage Retention (Y-Rating) Policy, Establishing a Formal Wage Retention Framework for
District Employees. Manager Hopkins reported the policy establishes a formal, consistent
framework for retaining the base salary of employees whose pay exceeds the maximum of the salary
range for their position as a result of a reclassification, reorganization, salary survey adjustment,
position elimination, or voluntary acceptance of a lower-classified position to avoid layoff.

A motion was moved and seconded to adopt Policy No. 6700, Wage retention (Y-Rating) Policy,
as presented in the attached policy document, and authorize the General Manager to administer the
policy consistent with its terms, as presented.

Roll Call:
Ayes: Atkins, Hansen, McGurk, Nakaue, Panizza; Sanguinetti, Watkins
Nayes: None

Abstain: None
Absent;: None

E. COMMITTEE REPORTS

1.

Ad-Hoc Board Ethical Guidelines Review and Update Committee Meeting, 04/29/26

Director Hansen, Nakaue and Sanguinetti along with Manager Hopkins attended the Ad-Hoc Board
Ethical Guidelines Review and Update Committee Meeting. Director Nakaue reported that the
committee discussed the definition/of what constitutes a meeting and how directors should be
compensated. He reported theicommittee will’'be reviewing a draft resolution related to Board and
District procedures andserganization.

F. REPORT OF GENERAL MANAGER

1.

Water Supply Report as of 05/19/26
Manager Hopkins provided ahandout of the Water Supply Report for information only that included
storage, release, and production data collected from various sources as of midnight last night.

There is 208,959 AF in storage at New Hogan Reservoir. Current releases are set at 174 cfs. There
is 1,834,070 AF in storage at New Melones Reservoir. Current releases are set at 2,349 cfs. The
current release at Goodwin Dam to Stanislaus River is set at 2,439 cfs and release to all water users
is set at 2,749 cfs. The District’s WTP is currently processing 34 mgd. The City of Stockton WTP
is currently processing 26 mgd. The District groundwater production is currently 8 mgd.

Information Items: (None)

Report on General Manager Activities
a. Stockton East Water District Activities Update

Manager Hopkins reported that staff met with the State Water Board regarding the SRF loan. He
reported the State Water Board visited the project site at the Bellota Weir, as the District is
moving toward completion of the loan process.
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4.

Manager Hopkins reported water quality continues to remain within regulatory standards. He
reported the District responded to a large data request from the Division of Drinking Water last
week, and staff is working to complete a separate data request for California Water Service
Company.

Manager Hopkins reported the Farmington Reservoir Project aired on “Inside the Blueprint™ this
past Saturday and will air again this Saturday, May 30, at 8:30 a.m. He reported the segment will
also air on “Bloomberg”, although the date has not yet been determined.

Manager Hopkins provided the Board with the equipment use for the week of 05/18/26.

Stockton East Water District Finance Update

Director of Finance and Administration Ram provided the Board with a Finance and Administration
update. Director of Finance and Administration Ram reported for the month of April, California
Class A investment income totaled $85,350. She reported LAIF earnings will be reported to the
Board in July, as LAIF reports investment earnings on aquartetly basis. Director of Finance and
Administration Ram reported staff transferred $10 million from California Class to LAIF due to
improved earnings performance. She reported Califofnia Class is currently earning approximately
3.69%, while LAIF is earning approximately 3:81%. She also reported staff continue to work
through the Tyler Technologies conversion process, with assistance from Verve IT in formatting
data.

Director of Finance and Administration Ram reported administrative staff is working on finalizing
the ACWA JPIA Wellness Grant Applicationdfor 2026—2027. She reported staff is currently
preparing for the upcoming Sandoaquin County elections andthat the District will be hosting the
Greater Stockton Chambers of Commerce \ Networking Mixer. Director of Finance and
Administration Ram further'reportedthat the annual Fire Department inspection was completed with
no corrective action required. Shealso reportéd the ADA inspection has been completed, with the
report still pending. Lastly, she'reported implementation of the new Safety Management System is
underway to impreve training, reporting, and hazard tracking.

G. DIRECTOR REPORTS

1.

4

2026 State of the City;,05/20/26

Directors Atkins, Sanguinetti and Watkins along with Manager Hopkins and Administrative
Assistant Barraza attended the 2026 State of the City. Director Sanguinetti reported Mayor Fugazi
gave a speech at the event. Director Watkins reported the videos presented were enjoyable to watch
and that the food, which was prepared by the arena, was very good. Director Atkins reported it was
a nice event and preferable to hosting it at the port, as the venue was air-conditioned.

San Joaquin County Flood Control and Water Conservation District Advisory Water Commission
Meeting, 05/20/26

Director Atkins attended the San Joaquin County Flood Control and Water Conservation District
Advisory Water Commission Meeting. Director Atkins reported the committee discussed a
regulatory fee proposal for Sustainable Groundwater Management Act (SGMA) compliance with
County Groundwater Sustainability Agency (GSA) No. 1 in the Eastern San Joaquin Subbasin, a
regulatory fee proposal for SGMA compliance with the County GSA in the Tracy Subbasin, the San
Joaquin County Drought Resilience Plan update, and the Fall 2025 Groundwater Monitoring Report.
He further reported the committee received staff reports from the San Joaquin Area Flood Control
Agency and San Joaquin County Public Works.

Board Meeting — 05/26/26
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3. 2026 Bay-Delta Water Tour Dinner, 05/20/26

Director Atkins and Watkins along with Manager Hopkins and Legal Counsel Zolezzi attended the
2026 Bay-Delta Water Tour Dinner. Director Atkins reported it was a nice event with a smaller
group in attendance. He reported the District’s legal counsel, Jeanne Zolezzi, spoke at the dinner on
behalf of the District.

Eastern San Joaquin Groundwater Authority Ad-Hoc Executive Committee Meeting, 05/21/26
Director Watkins attended the Eastern San Joaquin Groundwater Authority Ad-Hoc Executive
Committee Meeting. Director Watkins reported the committee received updates on the 52 wells. He
reported they are on track to spend the $2.1 million in ARPA/ARRO funding and there are two new
wells planned. He stated construction on the first well is expected to begin in mid-June, with the
second well anticipated to begin later in the month. Director Watkins also reported that there were
no changes to the budget and that the item will be presented to the Board in June.

H. COMMUNICATIONS

1.

California Farm Water Coalition — “Food Grows Where Water Flows” Sign Placement Letter,
05/08/26

Manager Hopkins presented the Board with the Califérnia Farm Water,.Coalition — “Food Grows
Where Water Flows” Sign Placement Letter. Mandger Hopkins reported the CFWC has initiated
an effort to reinvigorate this program and is seeking,signdocation sponsors that will assist in
carrying their message to the traveling public.

ACWA JPIA — Completion of the JPIA Professional Development Program Specialty Letter,
05/19/26

Manager Hopkins presented the Board with the ACWA JPIA — Completion of the JPTIA
Professional Development Pregram Specialty Letter. Manager Hopkins reported the District’s
Safety and Compliance Andlyst, Heather Wood, completed the JPIA Professional Development
Program Specialty.

President McGurkdand Manager Hopkins presented Heather Wood, Safety and Compliance
Analyst, with agwood plaque with a stlver engraved plate commemorating this achievement.

USBR — Adjusted Deelaration of Water Made Available for 2026 — Stockton East Water District
Contract Number 4-07-20-W0329-P (Contract), East Side Division, Central Valley Project (CVP),
California Letter, 05/19/26

Manager Hopkins presented the Board with the USBR — Adjusted Declaration of Water Made
Available for 2026 — Stockton East Water District Contract Number 4-07-20-W0329-P (Contract),
East Side Division, Central Valley Project (CVP), California Letter.

I. AGENDA PLANNING/UPCOMING EVENTS

1.

Administration Committee Meeting, 9:00 a.m., 05/27/26
*This meeting has been cancelled*

2. Eastern Water Alliance Quarterly Meeting, 10:00 a.m., 06/04/26

*This meeting has been cancelled*

Greater Stockton Chamber of Commerce Meeting — Stockton East Water District Networking
Mixer, 5:00 p.m., 06/04/26

Board Meeting — 05/26/26 5
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4. San Joaquin Farm Bureau — 112" Annual Meeting, 5:30 p.m., 06/04/26

J. REPORT OF THE COUNSEL
1. CONFERENCE WITH LEGAL COUNSEL - Real Property
Negotiations Government Code 54956.8
Property: San Joaquin County APNs 105-050-15, 105-050-17,
105-050-19, 105-110-45
Agency Negotiation: Justin Hopkins, Jeanne Zolezzi
Under Negotiation: Terms of Easement

2. CONFERENCE WITH LEGAL COUNSEL - Personnel Government Code 54957
3. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED
LITIGATION Potential exposure to litigation — Government Code

Section 54956.9 — one case

President McGurk adjourned the meeting to closed session at 127 p.m. The regular meeting reconvened
at 1:56 p.m., with no reportable action.

K. ADJOURNMENT
President McGurk adjourned the meeting at 1:57 p.m.

Respectfully submitted,
Justin M. Hopkins
General Manager

eb
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Agenda Item
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Short Names/Acronym List

ACH
ACWA
Admin
Ads
AF
AG
AR
AWP
CEQA
Chgs
CM
COP
CSDA
CSJWCD
CVPWA
CWs
DB
DBCP
DDTS
DL
Educ
FCC
FOIA
GM
HCP
HP
HSPS
HVAC
LD
LFC
LLPS
LT2
M&O
MCC
Misc.
mig
NH-
NM
NH3-N
NMCF
NWRP
OBA
OCR
PACL
PM
Prof
PSM
PVvC
RMP
SCADA
SCBA
SEWD
SWRCB
St

T5
Tel
THM
TO
TP
UFC
UPS
VAMP
VFD
WMP
WQMS
WS
WSEP
WTP

Aluminum Chlorohydrate

Association of California Water Agencies
Administration

Advertisement

Acre Feet

Agriculture

Accounts Receivable

Alternative Work Program

California Environmental Quality Act
Charges

Construction Management
Certificate of Participation

California Special District Authority
Central San Joaquin Water Conservation District
Central Valley Project Water Association
California Water Services Company
Distribution Box
Dibromochloropropane

Direct Distance Telephone Service
Direct Line

Education

Federal Communications Commission
Freedom of Information Act

General Manager

Habitat Conservation Plan

Hewlett Packard

High Service Pump Station

Heating, Ventilating Airconditioning
Long Distance

Lower Farmington Canal

Low Lift Pump Station

Long Term 2 -Enhanced Surface Water Treatment Rule
Maintenance & Operations

Master Control Center

Miscellaneous

Meeting

New Hogan

New Melones

Ammonia

New Melones Conveyance Facility
New Water Reservoir Project

Oxygen Breathing Apparatus

Old Calaveras River

Poly Aluminum Chloride

Preventive Maintenance

Professional

Process Safety Management
Polyvinyl Chloride

Risk Management Plan

Supervisory Control And Data Acquisition
Self Contained Breathing Apparatus
Stockton East Water District

State Water Resources Conirol Board
Street

Water Treatment Operator Certificate Grade 5
Telephone

Trihalomethane

Task Order

Treatment Plant

Upper Farmington Canal
Uninterrupted Power Supply

Vernalis Adaptive Management Plan
Variable Frequency Drive

Water Management Plan

Water Quality Monitoring System
Water Supply

Water Supply Enhacement Project
Water Treatment Plant

Agenda ltem: B-2g
Date: 06/09/26
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Vehicles

Unit 57 2011 Ford F150 Pickup Long Bed Pickup Truck
Unit 65 2015 Ford F250 S-Duty 4wd Pickup Truck
Unit 66 2015 Ford F250 S-Duty 4wd Pickup Truck
Unit 67 2015 Ford F250 S-Duty 4wd Pickup Truck
Unit 69 2015 Ford F150 4x4 Supercrew Pickup Pickup Truck
Unit 74 2019 Ford F250 S-Duty 4wd Pickup Truck
Unit 75 2019 Ford F250 S-Duty 4wd Pickup Truck
Unit 76 2020 Ford Escape Automobile
Unit 79 2022 Ford F150 Pickup Truck
Unit 80 2022 Ford F150 Pickup Truck
Unit 81 2022 Ram 1500 Pickup Truck
Unit 82 2023 Toyota Tacoma Pickup Truck
Unit 83 2023 Toyota Tacoma Pickup Truck
Unit 84 2023 Toyota Tacoma Pickup Truck
Unit 85 2023 Toyota Tacoma Pickup Truck
Unit 86 2023 Ford F-350 Pickup Truck
Unit 87 2023 Ford F-350 Pickup Truck
Unit 88 2024 Toyota Rav4 Automobile
Unit 89 2024 Toyota Rav4 Automobile
Unit 90 2024 Ford F-350 Pickup Truck
Unit 92 2024 Ford F-150 Pickup Truck
Unit 93 2024 Toyota Tacoma Pickup Truck
Unit 94 2024 Toyota Tacoma Pickup Truck
Unit 97 2026 Ford F-650 Flatbed Dump Truck Pickup Truck

Unit 103 2025 Ford F-150 Lightning Pro

Pickup Truck-Electric

Light equipment

Unit 102 Genie GS 1930 Scissor Lift Lift

Unit 70 2016 Cat Forklift Forklift

Unit 58 2014 Polaris Ranger EV- Maintenance Utility Vehicle
Unit 59 2014 Polaris Ranger EV- Maintenance Utility Vehicle
Unit 62 2014 Polaris Ranger EV- Water Supply Utility Vehicle
Unit 99 2025 Kubota RTVX2 UTV Utility Vehicle
Unit 100 2025 Kubota RTVX2 UTV Utility Vehicle
Unit 101 2025 Kubota RTVX2 UTV Utility Vehicle
Heavy equipment

Unit 29 Caterpillar Backhoe Heavy Equip.
Unit 38 John Deere 6420 Tractor Tractor

Unit 41 Case Tractor 570mxt Turbo Tractor

Unit 52 Kubota Tractor Tractor

Unit 53 2011 Kenworth T300 Dump Truck (dsl) Heavy Truck
Unit 56 2010 Ford F450 Truck Heavy Truck
Unit 73 2018 Caterpillar Backhoe Heavy Equip.
Unit 77 2022 CAT Long Reach Excavator Heavy Equip.
Unit 95 Manitex 26 Ton Crane Truck Heavy Truck
Unit 96 2024 F-550 Crew Cab Diesel w.12ft scelzi Heavy Truck
Unit 98 2025 325 Blade Excavator Heavy Equip.
Accessories

Dive Boat Accessory
Boat Trailer Trailer
Allis-Chalmers Disc Accessory
Pak Flail Mower (orange) Accessory
Alamo Articulate Mower Attachment Accessory
Landpride RCR2596 Rotary Mower Accessory
Unit 30 Big Tex Equipment Trailer /25,900gvwr Trailer

Unit 34 2000 Cartaway Tank Trailer /6000gvw Trailer

Unit 43 2007 Wells Cargo Trailer Model TW122 Trailer

Unit 44 1996 Genie Lift TZ-34/20 Knuckleboom Trailer

Unit 50 6 Diesel Pump Trailer

Unit 51 12 Diesel Pump Trailer

Unit 68 2015 Utility Trailer Trailer

Unit 71 2017 Utility Landscaping Trailer Trailer

Unit 72 2002 Utility Trailer Trailer

Unit 91 2024 Kauffman Equipment Trailer Trailer

Spray Rig 03 Trailer

Spray Rig 05 Trailer

Agenda Item: B-2h
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Agenda Item: D-1
Date: 06/09/26
DATE: June 9, 2026 AGENDA ITEM NO. D-1

TITLE: High Service Pump Station HVAC Improvements and Redundant
Cooling System

SUBJECT: Consider approval of HVAC system modifications and redundant
cooling system at High Service Pump Station and Proposed Budget
Amendment

Executive Summary

The Stockton East Water District’s (District) High Service Pump Station (HSPS) is a
critical facility responsible for delivering water to municipal and industrial customers.
Existing HVAC deficiencies have been identified and resulted in elevated room
temperatures, inadequate cooling performance, and lack of system redundancy—
conditions that pose a significant operational risk to essential equipment and continuous
service.

Despite relatively new equipment, the current HVAC system reflects only a partial
implementation of the original design and is unable to maintain required temperature
thresholds. This has already led to operational impacts, including high-temperature trips,
and increases the risk of equipment failure and service disruption.

To address these issues, staff proposes a two-part project: (1) remediation of existing
HVAC performance through airflow improvements, upgraded controls, and enhanced air
circulation; and (2) installation of a new 20-ton package unit to provide redundant cooling
capacity. These improvements will restore system performance, improve reliability, and
reduce operational risk at this critical facility.

District staff recommends that the Board of Directors (Board):

1. Authorize the General Manager to proceed with implementing the HVAC system
improvements and installation of a redundant cooling system at the High Service
Pump Station in the amount of $302,801 plus 10% contingency of $30,280 for a total
of $333, 081 and execute all appropriately necessary agreements.

2. Approve the required budget transfer presented in Table 1.

Background
The High Service Pump Station is a critical facility supporting continuous water delivery

to key M&I customers. Maintaining proper environmental conditions within the building is
essential to ensure reliable performance of electrical equipment, motors, drives, and
control systems.

The District previously pursued HVAC improvements for this facility in response to
increased room temperatures associated with station operations and added heat load.
Kennedy/Jenks' 2022 design assistance proposal stated that the District observed a
significant increase in room temperature associated with the VFD upgrades and sought
recommendations to maintain the room temperature at a maximum of 80 degrees
Fahrenheit.
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The subsequent design prepared by Keller Associates for the heating and cooling
upgrades included three air conditioning units set up so one unit runs first and the others
come on as needed, a single thermostat to control the system, communication capability
for future connection to the District's monitoring system, insulated ductwork, new wall
openings, return air plenum modifications, and required testing and balancing.

The existing HVAC system includes three of the four recommended 20-ton units that are
approximately two years old. While the units themselves are relatively new, the overall
system is not achieving the desired cooling performance. The current installation reflects
only a partial implementation of the broader original design intent. As a result, the facility
continues to experience elevated room temperatures.

Staff has confirmed that the HVAC package units associated with this scope use variable-
frequency-drive controls, not RVSS starters or across-the-line starting. This distinction
should be considered during electrical review because it affects starting current and
staged operation of the cooling units. In addition, the current configuration does not
provide sufficient redundancy. If one unit is offline or underperforming, the remaining units
cannot maintain adequate cooling throughout the facility. Given the critical nature of
HSPS, this represents an elevated operational risk.

Summary
The proposed project consists of two primary components:

1. HVAC Performance Remediation
Improvements will address the root causes of the current cooling deficiencies and include:
e Ductwork modifications and installation of backdraft dampers
e Air balancing and redistribution of supply and return airflow
¢ Installation of six (6) industrial ceiling fans to improve air circulation
e Replacement of existing thermostats with upgraded digital controls utilizing return
air sensing
e Continuous fan operation to better manage internal heat load

These improvements are intended to restore proper airflow, improve temperature control,
and increase the effectiveness of the existing HVAC system. American Chiller's
remediation proposal specifically includes ductwork modifications, backdraft dampers, air
balancing, six industrial ceiling fans, removal of existing thermostats, and new digital
temperature controls for continuous fan operation and improved space control.

2. Redundant Cooling System Installation
e Installation of a new 20-ton package unit with economizer
e Reconfiguration of ducting and concrete pad to support equipment layout
e Electrical modifications to allow parallel operation of units
e Installation of backdraft dampers to allow simultaneous and independent unit
operation
e Air balance testing, startup, and commissioning
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This work will provide redundant cooling capability and improve the facility’s ability to
maintain acceptable room temperatures if one unit is unavailable or underperforming.
American Chiller’s installation proposal includes adding a new 20-ton package unit,
reconfiguring ducting and concrete pad layout, providing parallel electrical feeds,
installing backdraft dampers, and completing startup and air balance testing.

The proposed improvements are generally consistent with the broader intent of the
original HVAC upgrade design.

3. Risk Considerations
Failure to address the current HVAC deficiencies will continue to expose the District to
the risk of overheating critical equipment at the HSPS.

This risk is already materializing, as evidenced by multiple high-temperature trips of Pump
P-29. Continued operation under elevated temperatures increases the likelihood of
equipment damage, unplanned outages, and service disruptions.

Because HSPS is the District’'s only pump station serving M&I customers, any failure at
this facility would have immediate and significant impact on water delivery for the City of
Stockton and California Water Service.

The lack of redundancy further increases this risk by leaving the facility vulnerable if any
single HVAC unit becomes inoperable.

4. Procurement

The District solicited quotes from multiple qualified vendors. Including Comfort Air,
McLauglin Air, and American Chiller Service Inc. However, American Chiller Service Air
was the only vendor to provide a complete proposal based on field evaluation and job
walk.

The proposed scope addresses both the current cooling deficiencies and the need for
redundant cooling capacity at this critical facility.

On April 22, 2026 the Municipal Operations Committee reviewed this staff report and
requested Staff looking into the feasibility and viability of using a heat pump system to
cool the HSPS. The following is the result of that investigation:

Staff engaged with the contractors as requested by the Board of Directors to evaluate the
alternate plant-water/heat-pump-style cooling concept. Based on that feedback, the
concept may be technically viable, but would require engineering, redesign, and further
cost development before a reliable lifecycle cost comparison could be completed.
Additionally, there is a “sunk” cost of $266,120 associated with the previous work already
completed at the HSPS site. Therefore, Staff recommends proceeding with the proposed
pump room HVAC modifications and fourth-unit approach because it provides the most
immediate, defined, and cost-effective path to address the current cooling concerns.
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Financial Impact

The District has received proposals for the following work:
e HVAC Performance Remediation: $130,616
e 20-Ton Package Unit Installation: $172,185

Total Project Cost: $302,801 plus 10% contingency of $30,280 for a total of

$333,081

The District’'s Board approved Fiscal Year 2026-2027 budget includes $200,000 for this
work, but the estimated cost at budget formulation is short of the received proposals. As
such a budget amendment such as the one presented in Table 1. Is necessary to
complete the proposed work.

Beginning |Transfer/ |Ending
Item Fund [Account |Purpose Balance |Expense |Balance
Transfer From | 94 |10-5323-0 \WTP M&R HVAC For Low Lift Pump Station Phase | | $100,000 | $(100,000) S
Transfer From | 94 |10-5323-0|WTP M&R 120/208V Distribution $ 60,000 | $ (33,100) S 26,900
Transfer To 94 110-5323-0 |WTP M&R HSPS HVAC Improvement $200,000 | $ 133,100 $333,100

Table1. Proposed Budget Amendment

After analyzing priorities, staff believes that the HSPS temperature issue is much more
critical than Phase | of the HVAC work for the Low Lift Pump Station which will be moved
to a different fiscal year. The electrical work for the 120/208V distribution and feeder
replacements can continue in a more limited scope and can be supplemented if
necessary from the general maintenance funds.

Staff Recommendation

District staff recommends that the Board:

1. Authorize the General Manager to proceed with implementing the HVAC system
improvements and installation of a redundant cooling system at the High Service
Pump Station in the amount of $302,801 plus 10% contingency of $30,280 for a total
of $333, 081 and execute all appropriately necessary agreements.

2. Approve the required budget transfer presented in Table 1.
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Staff Responsible for Report

Damel vanaan

Darrel Evensen, District Engineer

David Higaréé, Maintenance & Construction Manager

Qezn YL Vega

Auan M. Vega,(Assistant General Manager

QL i/

V(/Jstin M. Hopkins, General Manager

Attachments
1. None

Date

Date

Date

Date

:_06/09/26

:_06/09/26

:_06/09/26

:_06/09/26
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Agenda Item: D-2
Date: 06/09/26

Resolution No. 26-27-04

RESOLUTION OF THE BOARD OF DIRECTORS OF
STOCKTON EAST WATER DISTRICT

DECLARING AN ELECTION BE HELD IN ITS JURISDICTION; REQUESTING
THE BOARD OF SUPERVISORS TO CONSOLIDATE THIS ELECTION WITH
ANY OTHR ELECTION CONDUCTED ON SAID DATE; AND REQUESTING
ELECTION SERVICES BY THE REGISTRAR OF VOTERS

WHEREAS, the Stockton East Water District (District) is duly organized and operating
pursuant to special legislation and the Water Conservation Districts Law, California Water Code
sections 74000 to 76501; and

WHEREAS, the Board currently is comprised of seven directors who serve four-year
staggered terms and are elected in even-numbered years pursuant to Water Code sections 74430
through 74470, and Elections Code section 10505; and

WHEREAS, the District Governing Body orders an election to be held in its jurisdiction
on November 3, 2026; at which election the issue(s) to be presented to the voters shall be the
following Directors; Andrew Watkins Division 2, Ryan Hansen Division 3, Paul Sanguinetti
Division 5, Paul Nakaue Division 6 and Thomas McGurk Division 7; and

WHEREAS, the District's enabling legislation provides that the directors be qualified by
division - elected at large, requiring directors to run by living in a specific division, but all voters
within the District may vote on all candidates; and

WHEREAS, the District has determined that in the event of a tie vote for any office, the
winner shall be determined by lot at time and place to be designated by the Board; and

WHEREAS, the District had determined the length of the Candidate Statement shall not
exceed 200 words; and

WHEREAS, the District had determined the cost of the Candidate Statement shall be paid
by the candidate; and

WHEREAS, the District does not request any measures be decided at this election; and

WHEREAS, the District requests the Registrar of Voters provide election services and
understands all applicable costs will be paid for by the District; and

WHEREAS, the District hereby certifies that there have been no District boundary changes
since our last election; and
-1-
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NOW THEREFORE, BE IT RESOLVED, the Stockton East Water District Board of
Directors do hereby request the Board of Supervisors of the County of San Joaquin to:

1. Consolidate the Stockton East Water District election with any other applicable
election conducted on the same day;

2. Authorize and direct the Registrar of Voters Office, at Stockton East Water
District’s expense for actual costs, to provide all necessary election services.

PASSED AND ADOPTED at a regular meeting by the Board of Directors of the Stockton
East Water District on the 9" day of June 2026, by the following vote of the members thereof:

AYES:
NOES:
ABSENT:
ABSTAIN:
Draft
Thomas McGurk, President
D raft Board of Directors
Justin Hopkins, Secretary Stockton East Water District

Stockton East Water District
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Agenda ltem: D-2a

SAN JUAUU |N Date: 06/09/26

— COUNTY—— San Joaquin County
Registrar of Voters

Administrative Roster

Agency Information

Legal Name of Municipality, School, or District: Stockton East Water District
Mailing Address: 6767 East Main St., Stockton, CA 95215

Chairman, President or other Presiding Officer (Indicate Title): General Manager
Name: Justin Hopkins Email: Jhopkins@sewd.net
Secretary, Clerk or other Administrative Contact (Indicate Title): Administrative Assistant
Name: Emely Barraza Email: Ebarraza@sewd.net

Incumbent Information

Pursuant to Sections 84200 and 84206 of the California Government Code, elected officeholders may be
required to file campaign statements or, if eligible, a short form (Form 470). Officeholders receiving less than
$200 per month are not required to file campaign statements for any six-month period in which they have not
made or received contributions or expenditures. Officeholders receiving $200 or more per month are required
to file campaign statements unless they qualify to file Form 470. Form 470 may be filed if the officeholder does
not have a controlled committee and does not anticipate receiving contributions or making expenditures
totaling $2,000 or more in a calendar year. For purposes of the $200 threshold, health benefits, travel
reimbursements, and per diem are not considered compensation. Please check the box (O) next to each
member who receives $200 or more per month. To assist our office in maintaining accurate records, list all
board members, their divisions (if applicable), term expiration years, and addresses below.

[0 Name: Richard Atkins Division: 1 Term Ends (year):  12/28
Address:

[0 Name: Andrew Watkins Division: 2 Term Ends (year):  12/26
Address:

[ Name: Ryan Hansen Division: 3 Term Ends (year):  12/26
Address:

[0 Name: Melvin Panizza Division: 4 Term Ends (year): 12/28
Address:

[0 Name: Paul Sanguinetti Division: S Term Ends (year):  12/26
Address:

O] Name: Paul Nakaue Division: 6 Term Ends (year):  12/26
Address:

[0 Name: Thomas McGurk Division: 7 Term Ends (year):  12/26
Address:

Signature: D raft Date: 37
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Agenda ltem: D-3
Date: 06/09/26

FOR IMMEDIATE RELEASE

Contact Info:

Timm Quinn

CEO

(209) 292-8423
tquinn@stocktonchamber.org

What: San Joaquin Agricultural Hall of Fame Accepting 2026 Nominations

SAN JOAQUIN AGRICULTURAL HALL OF FAME REQUESTS 2026 NOMINATIONS

The San Joaquin County Agricultural Hall of Fame is requesting nominations for outstanding
agricultural leaders and mentors in our community. Now in its 41st year, the Agricultural Hall of
Fame honors those individuals who have contributed to agriculture and to their community in
significant ways. Each year, awards are given to at least three living recipients, as well as
posthumous ones.

The San Joaquin County Agricultural Hall of Fame honors those who have contributed so much
to a great part of our heritage. Our Agricultural Hall of Fame marks the efforts and history of
those who have gone before, those who have graced our homes and enriched our hearts and those
who in the days past laid the foundation upon which we build for today and tomorrow. The
agricultural community is a wonderful example of people working together and continuing a
tradition that has been handed down throughout the years from people who had to sacrifice a
great deal, both personally and physically, to nurture our land and our community.

Nomination forms are available from the Greater Stockton Chamber of Commerce website
(http://stocktonchamber.org/ag-hall-of-fame/), and need to be submitted by 5:00pm, Monday,
July 27, 2026 in order to be considered. For more information, please call Timm Quinn at 209-
292-8423 or visit the Stockton Chamber of Commerce website, www.stocktonchamber.org and
click on the Ag Hall of Fame link in the signature events menu.

For a list of past San Joaquin County Agricultural Hall of Fame inductees visit the Chamber Ag
Hall of Fame page here: https://stocktonchamber.org/ag-hall-of-fame-archive/

About the Greater Stockton Chamber of Commerce

Founded on February 21, 1901, the Greater Stockton Chamber of Commerce speaks for
thousands of local businesspeople. For over 125 years, the Chamber has been the authoritative
voice in all business matters throughout the Central Valley. The mission of the Greater Stockton
Chamber of Commerce is to aggressively develop and promote an economically vibrant business
community.
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Agenda Item: F-1
Date: 06/09/26

Weekly Water Report As of: As of:
May 26, 2026 June 9, 2026
New Hogan (NHG) TOC 317,100 AF
Storage: 208,959 AF
Net Storage Change: -2,039 AF
Inflow: 18 CFS
Release: 174 CFS
New Melones (NML) Allocation 75,000 AF
Storage: 1,834,070 AF
Net Storage change: -24,676 AF
Inflow: 1,442 CFS
Release: 2,349 CFS
Source: CDEC Daily Reports
Goodwin Diversion (GDW)
Inflow (Tulloch Dam): 2,439 CFS
Release to Stanislaus River (5-98): 1,415 CFS
Release to OID (JT Main): 888 CFS
Release to SSJID (SO Main): 387 CFS
Release to SEWD & CSJWCD: 59 CFS
Total Release 2,749 CFS
Source: Tri-Dam Operations Daily Report
Farmington Dam (FRM)
Diverted to SEWD: 50 CFS
Diverted to CSIWCD: 0 CFS
Surface Water Used
Irrigators on New Hogan: 20
Irrigators on New Melones: 4
Out-Of-District Irrigators: 0
DJWWTP Production: 34 MGD
North Stockton: 0 MGD
South Stockton: 9 MGD
Cal Water: 28 MGD
City of Stockton DWSP Production: 26 MGD
District Ground Water Extraction
74-01 0 GPM
74-02 0 GPM
North 0 GPM
South 0 GPM
Extraction Well # 1 2,518 GPM
Extraction Well # 2 3,162 GPM
Total Well Water Extraction 5,680 GPM
Total Ground Water Production 8 MGD

Note: **The data reported here is available as of 05/24/26
*The data reported here is available as of 05/25/26

All other flow data reported here is preliminary, as of 9:00 a.m. on 05/26/26
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The CSDA Annual Conference & Exhibitor Showcase is the must-attend event for special
district leaders across California! With a densely packed agenda, this conference offers
unparalleled opportunities to connect with peers and experts, and learn about new tools
and trends.

Network with fellow special district professionals, explore the latest innovations and services
in our extensive exhibitors’ hall, and choose from over 40 targeted
breakout sessions tailored to address today's relevant trends and

topics for special districts.

This essential event will sharpen your skills, broaden your
knowledge, infuse enthusiasm, and forge new connections.
Join us in 2026!

SDRMA Credit Incentive Points

s
SDR' A Special District Risk Management Authority (SDRMA) is committed to establishing a strategic partnership with our members

to provide maximum protection, help control losses and positively impact the overall cost of property/liability and workers’
Est.1986 compensation coverage through the Credit Incentive Program. Credit incentive points (CIPs) can be earned based on an

agency’s full conference attendance at the CSDA Annual Conference & Exhibitor Showcase, reducing SDRMA members’

Serving Those Who Serve the Public ) .
annual contribution amounts.

SADDLE UP in Palm Desert!

CSDA's 2026 Annual Conference & Exhibitor Showcase is heading to the desert! Attendees can explore the charming El
Paseo Shopping District — the “Rodeo Drive of the Desert,” where you can savor world-class dining and browse eclectic
local shops. Visit the stunning Living Desert Zoo and Gardens to get up close with desert wildlife and breathtaking botanical
landscapes or tee off on one of Palm Desert’s legendary golf courses for an unforgettable round under the sun. In your free
time outside of the conference, soak in the golden desert vistas, vibrant arts scene, and warm southwestern charm that
make Palm Desert truly unforgettable!

JW Marriott Desert Springs Resort & Spa
74-855 Country Club Dr, Palm Desert, CA 92260

CSDA room reservations in the CSDA room block start at the rate of $159 plus discounted $20 resort fee plus taxes and
fees per room per night. The room reservation cut-off is July 22, 2026; however, space is limited and may sell out before
this date.

One night’s non-refundable room and tax will be charged on July 22, 2026 for rooms reserved in the CSDA room block.

Information about hotel reservations and links to book in the CSDA room block will be emailed to you within 24 hours of registration.
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Agenda Item: G-2
Date: 06/09/26
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Date: 06/09/26

GREATER

STOCKTON

CHAMBER OF COMMERCE

EST. 1901

ﬂ

\

May 26, 2026

Bianca Rodriguez Jun -1 20%6

Stockton East Water District
6767 East Main Street
StOthon, CA 95215 Administration

Dear Bianca,

Thank you for your Gold Sponsorship of the 28t Annual State
of the City Luncheon. The event was a huge success and
we're confident your sponsorship provided great visibility for
your company to the crowd. We hope you enjoyed this event
and are looking forward to an even bigger and better one in
2027.

If you would like a copy of the printed program that was at
each seat, please send a request to:
events@stocktonchamber.org.

Once again, on behalf of the Chamber and its Board of
Directors, we wish to extend our profound gratitude for your
generous sponsorship. We look forward to having you back as
a sponsor again next year and at other future Chamber
events!

Respectfully,

Timm Quinn
CEO

RECEIVED

STOCKTON EAST WATER DISTRICT
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Agenda Item: -1
Date: 06/09/26

EASTERN SAN JOAQUIN ez
GROUNDWATER AUTHORITY

Board of Directors

AGENDA
Wednesday, June 10, 2026
10:30 a.m. —12:00 p.m.
San Joaquin County Council of Governments
555 E. Weber Avenue, Stockton, CA 95202

I.  Call to Order/Pledge of Allegiance & Roll Call

Il. Additions to the Agenda

(The Board may add an item to the agenda if, upon a two-thirds vote, the Board finds that
there is a need for immediate action on the matter and the need came to the attention of the
Authority after the posting of this Agenda)

Ill.  Public Comment

(Members of the public may address the Board on any matter related to the Authority that is
not included on the Agenda. Comments are limited to three (3) minutes per person.)

Iv. Presentations

A. ESJGWA 2025 Annual Report — Woodard & Curran

V. Action Items
A. Approval of April 8, 2026, Meeting Minutes - Page 3

B. Adoption of Proposed Fiscal Year 2026-2027 Grant Fund Budget Totaling
$781,948 in Appropriations - Page 5

C. Adoption of the Proposed Fiscal Year 2026-2027 Budget Totaling
$3,357,000 in Revenues and Appropriations and the Proposed Cost
Allocation to ESJGWA Members Totaling $664,753 - Page 8

D. Approval of an Independent Contractor Agreement for Executive Director
Services with First Water Partners, Inc. and assign responsibility for ARPA
Grant projects - Page 12



VI.  Authority Staff/Agency Reports

A. Julia D. Berry, ESJGWA Executive Director

B. Chelsea Spier, Department of Water Resources

VIl. Directors’ Comments and Project Status Reports

VIll.  Adjournment

Next Meeting
July 8, 2026
San Joaquin County Council of Governments
555 E. Weber Avenue, Stockton, CA 95202

Items on the Agenda may be taken in any order.
Action may be taken on any item listed on the Agenda.

Writings relating to open session Agenda items that are distributed to members of the Board of Directors will be available for inspection at the San
Joaquin County Public Works Water Resources office, excluding writings that are not public records or are exempt from disclosure under the California
Public Records Acts.

Agendas and Minutes may also be found at http.//www.ESJGroundwater.org
Note: If you need disability-related modification or accommodation in order to participate in this meeting, please contact
San Joaquin County Public Works Water Resources Staff at (209) 468-3089 at least 48 hours prior to the start of the meeting.

ZOOM LINK:

https://sjcog.zoom.us/s/82989811836

Phone One Tap:
+16694449171,,82989811836#
DIAL: +1 669 444 9171
Meeting ID: 829 8981 1836
Passcode: 903992


https://sjcog.zoom.us/s/82989811836

	A. PLEDGE OF ALLEGIANCE AND ROLL CALL
	B. CONSENT CALENDAR
	C. PUBLIC COMMENT
	H. COMMUNICATIONS
	I. AGENDA PLANNING/UPCOMING EVENTS
	J. REPORT OF THE COUNSEL
	K. ADJOURNMENT
	2026 RBM Cover.pdf
	REGULAR BOARD MEETING
	June 09, 2026


	Legal Name of Municipality School or District: Stockton East Water District                               
	Mailing Address: 6767 East Main St., Stockton, CA 95215
	Officer Title: General Manager
	Officer Name: Justin Hopkins
	Officer Email: Jhopkins@sewd.net
	Clerk Title: Administrative Assistant
	Clerk Name: Emely Barraza
	Clerk Email: Ebarraza@sewd.net
	Name 1: Richard Atkins
	CB 1: On
	CB 2: On
	CB 3: On
	CB 4: On
	CB 5: On
	CB 6: On
	CB 7: On
	Division: 1
	Term Ends year: 12/28
	Address: 
	Name 2: Andrew Watkins
	Division_2: 2
	Term Ends year_2: 12/26
	Address_2: 
	Name 3: Ryan Hansen
	Division_3: 3
	Term Ends year_3: 12/26
	Address_3: 
	Name 4: Melvin Panizza
	Division_4: 4
	Term Ends year_4: 12/28
	Address_4: 
	Name 5: Paul Sanguinetti
	Division_5: 5
	Term Ends year_5: 12/26
	Address_5: 
	Name 6: Paul Nakaue
	Division_6: 6
	Term Ends year_6: 12/26
	Address_6: 
	Name 7: Thomas McGurk
	Division_7: 7
	Term Ends year_7: 12/26
	Address_7: 
	Date: 
	MA: 
	Continued: 

	Name Continued: 
	Signature: 


