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Board Meeting – 05/12/26
Draft

THE MEETING OF THE BOARD OF DIRECTORS 
OF STOCKTON EAST WATER DISTRICT WAS HELD AT THE DISTRICT OFFICE 

6767 EAST MAIN STREET, STOCKTON, CA 
ON TUESDAY, MAY 12, 2026, AT 12:30 P.M. 

A. PLEDGE OF ALLEGIANCE AND ROLL CALL
President McGurk called the regular meeting to order at 12:30 p.m., Administrative Clerk Barraza led the
Pledge of Allegiance.

Present at roll call at the District were Directors Atkins, Hansen, McGurk, Panizza, Sanguinetti and Watkins. 
Also present were Manager Hopkins, Assistant Manager Vega, Director of Finance and Administration 
Ram, District Engineer Evensen, Maintenance and Construction Manager Higares, Administrative Clerk 
Barraza and Legal Counsel Zolezzi. Director Nakaue was absent. 

B. CONSENT CALENDAR
1. Minutes 04/28/26 Regular Board Meeting

2. Warrants
a. Fund 68 – Municipal & Industrial Groundwater Fund
b. Fund 70 – Administration Fund
c. Fund 71 – Water Supply Fund
d. Fund 89 – Fish Passage Improvement Fund
e. Fund 94 – Municipal & Industrial Fund
f. Summary
g. Short/Acronym List
h. SEWD Vehicles & Heavy Equipment

3. Warrants – California’s Public Employees’ Retirement System

6. Stockton East Water District – Staff Report – Consider Approving a Professional Services
Agreement for Watershed Sanitary Surveys for Calaveras and Stanislaus Rivers
Manager Hopkins presented the Board with a Staff report to Consider Approving a Professional
Services Agreement for Watershed Sanitary Surveys for Calaveras and Stanislaus Rivers. Manager
Hopkins reported state regulations under the Safe Drinking Water Act require the District to
complete Watershed Sanitary Surveys (WSSs) every five years to assess potential sources of
contamination and evaluate treatment plant vulnerability.

Director Watkins motioned to move items B-4 and B-5 for discussion.

A motion was moved and seconded to approve the Consent Calendar, as presented.
Roll Call:
Ayes:  Atkins, Hansen, McGurk, Sanguinetti, Watkins
Nayes: None
Abstain: Panizza
Absent:    Nakaue

4. Stockton East Water District – Staff Report – Consider Approval of Professional Services
Agreement for PLC-SCADA Integration Services for the Bellota Weir Modifications Project
Manager Hopkins presented the Board with a Staff Report to Consider Approval of Professional
Services Agreement for PLC-SCADA Integration Services for the Bellota Weir Modifications
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Project. Manager Hopkins reported the District is advancing the Bellota Weir Modifications Project, 
which included installation of a modern fish screen facility and associated infrastructure 
improvements.  
 
Director Watkins inquired about the Staff Report and staff provided responses to questions. 
 
A motion was moved and seconded to authorize the General Manager to approve a Professional 
Services Agreement with Control Point Engineering, Inc. for PLC-SCADA Integration Services for 
the Bellota Weir Modifications Project in an amount of $943,760; plus a 10% contingency of 
$94,376, for a total authorization of $1,038,136, and make all necessary approvals to proceed with 
project implementation, as presented. 
Roll Call: 
Ayes:  Atkins, Hansen, McGurk, Panizza, Sanguinetti, Watkins 
Nayes: None 
Abstain: None 
Absent:    Nakaue 
 

5. Stockton East Water District – Staff Report – Consider Approving a Professional Services 
Agreement – WTP & WS FY 26/27 SCADA Support Services with Control Point Engineering 
Manager Hopkins presented the Board with a Staff Report to Consider Approving a Professional 
Services Agreement – WTP & WS FY 26/27 SCADA Support Services with Control Point 
Engineering. Manager Hopkins reported the District continues to advance its Supervisory Control 
and Data Acquisition (SCADA) system to improve operational efficiency, reliability, and regulatory 
compliance. 
 
A motion was moved and seconded to authorize the General Manager to approve a Professional 
Services Agreement with Control Point Engineering, Inc. to provide WTP and WS SCADA Support 
Services in the amount of $177,440 plus a 4% contingency of $7,098 for a total of $184,538 and 
make all other necessary approvals, as presented. 
Roll Call: 
Ayes:  Atkins, Hansen, McGurk, Panizza, Sanguinetti, Watkins 
Nayes: None 
Abstain: None 
Absent:    Nakaue 

 
C. PUBLIC COMMENT  

 
D. SCHEDULED PRESENTATIONS AND AGENDA ITEM 

1. Stockton East Water District – Staff Report – Consideration of Direction to Engage NOAA 
Fisheries to Remove Habitat Conservation Plan Requirement for Fish Exclusion Structure  
Manager Hopkins presented the Board with a Staff Report for Consideration of Direction to Engage 
NOAA Fisheries to Remove Habitat Conservation Plan Requirement for Fish Exclusion Structure. 
Manager Hopkins reported at the February 18, 2026, Board meeting, staff presented a proposal to 
advance design of a fish exclusion structure at the confluence of the Old Calaveras River (OCR) and 
Stockton Diverting Canal (SDC) to comply with the Calaveras River Habitat Conservation Plan 
(HCP). He reported the Board directed staff to further evaluate the necessity of the structure.  
 
Manager Hopkins introduced Patrick Cuthbert of FishBio, who was present to address any questions 
the Board may have regarding the staff report. 
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Director Sanguinetti inquired about the staff report and staff provided responses to the questions. 
 
A motion was moved and seconded to approve District staff to engage the National Marine Fisheries 
Service (NOAA Fisheries) to initiate discussions regarding removal or modification of the HCP 
requirement for construction of a fish exclusion structure at the OCR/SDC confluence; and authorize 
staff to prepare and submit the necessary technical documentation, including the FishBio 
memorandum, to support this request, as presented. 
Roll Call: 
Ayes:  Atkins, Hansen, McGurk, Panizza, Sanguinetti, Watkins 
Nayes: None 
Abstain: None 
Absent:    Nakaue 

  
2. Stockton East Water District – Staff Report – Consider Approving a Memorandum of Understanding 

and Common Interest Agreement Among Stockton East Water District, East Bay Municipal Utility 
District, and North San Joaquin Water Conservation District 
Manager Hopkins presented the Board with a Staff Report to Consider Approving a Memorandum 
of Understanding and Common Interest Agreement Among Stockton East Water District, East Bay 
Municipal Utility District, and North San Joaquin Water Conservation District. Assistant Manager 
Vega reported the MOU establishes a collaborative, non-binding framework for the Parties to 
evaluate and develop a long-term conjunctive use groundwater banking project in the Eastern San 
Joaquin Groundwater Subbasin. He reported the Common Interest Agreement provides a legal 
framework to allow the Parties to share confidential and privileged information while jointly 
evaluating, planning and potentially defending the Project.  
 
Director Atkins and Sanguinetti inquired about the staff report and staff provided responses to the 
questions.  
 
A motion was moved and seconded to approve the Memorandum of Understanding among SEWD, 
EBMUD, and NSJWCD to study and develop a long-term groundwater banking project; and 
approve the Common Interest and Confidentiality Agreement to facilitate confidential collaboration 
among the Parties, as presented. 
Roll Call: 
Ayes:  Atkins, Hansen, McGurk, Panizza, Sanguinetti, Watkins 
Nayes: None 
Abstain: None 
Absent:    Nakaue 

 
3. Stockton East Water District – Staff Report – Consideration of Organizational Changes: Position 

Restoration and Staffing Augmentation  
Manager Hopkins presented the Board with a Staff Report for Consideration of organizational 
Changes: Position Restoration and Staffing Augmentation. Manager Hopkins reported staff is 
requesting that the Board of Directors approve two organizational changes intended to improve 
operational effectiveness and support leadership succession. He reported the changes include: (1) 
restoration of Special Projects manager position and (2) addition of an Administrative Assistant 
position.  
 
Director Hansen and Sanguinetti inquired about the staff report and staff provided responses to the 
questions.  
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Director Sanguinetti and Watkins requested to bring back the Special Projects Manager position at 
the next Board Meeting due to Director Nakaue being absent; President McGurk agreed. 
 
A motion was moved and seconded to approve addition of one Administrative Assistant position, 
as presented. 
Roll Call: 
Ayes:  Atkins, Hansen, McGurk, Panizza, Sanguinetti, Watkins 
Nayes: None 
Abstain: None 
Absent:    Nakaue 

 
4. Stockton East Water District – Staff Report – Adoption of Agricultural Water Management Plan 

Manager Hopkins presented the Board with a Staff Report for Adoption of Agricultural Water 
Management Plan. Manager Hopkins reported District staff has completed the required Agricultural 
Water Management Plan (AWMP) documents.  
 

a. Public Hearings 
 

President McGurk opened the Public Hearing at 1:08p.m., to receive comments on the 2025 
Agricultural Water Management Plan. 

 
Seeing no public comment, President McGurk closed the Public Hearing at 1:09p.m. 

 
b. Resolution No. 26-27-03 – 2025 Agricultural Water Management Plan 

 
A motion was moved and seconded to approve Resolution No. 26-27-03 – 2025 Agricultural 
Water Management Plan, as presented. 
Roll Call: 
Ayes:       Atkins, Hansen, McGurk, Panizza, Sanguinetti, Watkins 
Nayes:     None 
Abstain:   None 
Absent:    Nakaue 

 
E. COMMITTEE REPORTS 

1. Special Administration Committee Meeting, 04/29/26 
Directors Sanguinetti, Nakaue and Watkins along with Manager Hopkins, Assistant Manager Vega 
and Director of Finance and Administration Ram attended the Special Administration Committee 
Meeting. Director Sanguinetti reported the committee discussed organizational changes related to 
position restoration, staffing augmentation, and executive title modernization. He reported the 
committee recommended forwarding the restoration of the Special Projects Manager position and 
the addition of one Administrative Assistant position to the full Board for consideration. 
 

2. Ad-Hoc Board Ethical Guidelines Review and Update Committee Meeting, 04/29/26 
This item will be brought back at the next Regular Board Meeting. 

 
3. San Joaquin County and Delta Water Quality Coalition Steering Committee Meeting, 05/11/26 

Director Atkins attended the San Joaquin County and Delta Water Quality Coalition Steering 
Committee Meeting. Director Atkins reported the meeting was conducted virtually and included 
discussion of the financial report, during which it was noted that the per-acre fees may increase due 
to corresponding fee increases imposed by the State Water Resources Control Board. He reported 
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that the current budget stands at approximately $3.6 million. Director Atkins also reported staff 
updates were provided by Ruth Mulrooney, including information regarding the appointment of a 
new member to the Regional Water Quality Control Board. In addition, he noted membership 
invoices were mailed out last week and that customers who do not remit payment will be responsible 
for conducting their own testing independently. 

F. REPORT OF GENERAL MANAGER 
1. Water Supply Report as of 04/28/26 

Manager Hopkins provided a handout of the Water Supply Report for information only that included 
storage, release, and production data collected from various sources as of midnight last night. 
 
There is 212,815 AF in storage at New Hogan Reservoir. Current releases are set at 128 cfs. There 
is 1,872,010 AF in storage at New Melones Reservoir. Current releases are set at 1,701 cfs. The 
current release at Goodwin Dam to Stanislaus River is set at 1,782 cfs and release to all water users 
is set at 1,962 cfs. The District’s Water Treatment Plant (WTP) is currently processing 44 mgd. The 
City of Stockton WTP is currently processing 13 mgd. The District groundwater production is 
currently 12 mgd. 

 
2. Information Items: F-2a, F-2b & F-2c 
 
3. Report on General Manager Activities 

a. 2026 ACWA Spring Conference, 05/05/26 – 05/07/26  
Assistant Manager Vega and District Engineer Evensen attended the 2026 ACWA Spring 
Conference. Assistant Manager Vega reported State Assemblymember Diane Papan served as a 
keynote speaker and recognized the State’s water-related efforts. ACWA President Ernie Avile 
also discussed plans to influence the incoming administration following Governor Newsom’s 
departure from office. Assistant Manager Vega further reported discussions also focused on 
developing KPIs for ACWA and establishing a work plan aimed at bridging the gap between 
northern and southern interests throughout the state. Additionally, Assistant Manager Vega 
reported that Karla Nemeth was announced as the new Executive Director of ACWA, with her 
term beginning in September 2026. He also reported several sessions covered Proposition 218 
updates and AI-related topics. 
 

b. Stockton East Water District Activities Update 
Manager Hopkins reported the front fence on New Water Lane and East Main Street has been 
repaired. 
 
Manager Hopkins reported the District has officially gone live with its new security features and 
access control system. He reported access control devices have now been installed at three 
District entrances. 
 
Manager Hopkins reported that staff has begun work on establishing a Lactation Room in the 
Administration Building. 
 
Manager Hopkins reported the District will be hosting the Greater Stockton Chamber of 
Commerce Monthly Mixer on June 4.  
 
Manager Hopkins provided the Board with the equipment use for the week of 05/04/26.  

 
4. Stockton East Water District Engineering & Maintenance Update 
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Maintenance and Construction Manager Higares provided the Board with a Maintenance, Electrical, 
and Construction update. He reported Maintenance staff is currently working on sodium 
hypochlorite pumping improvements and the ACH feeders. Maintenance and Construction Manager 
Higares also reported electrical staff is working on the monitoring wells project, noting that 
hardware and radio infrastructure have been installed at two well sites, SCADA integration is 
underway, and electrical support for the remodel project is ongoing. Additionally, he reported 
construction staff is currently working on the Booster Pump Station, Solids Handling project, 
emergency sludge holding ponds at the WTP, and improvements to the Boardroom and Lactation 
Room. He reported staff plans to work on the George Watkins Low-Water Crossing, VFD 
installations and relocations, and the Highway 4 trash rack electrical project. 
 
District Engineer Evensen provided the Board with an Engineering update. He reported on project 
and construction management efforts, including the Bellota Weir Modifications Project, Potter 
Creek Pump Station, Solids Handling Dewatering Lagoons, Utility Water Booster Pump Station, 
McGurk Low-Water Crossing, and George Watkins Low-Water Crossing. District Engineer 
Evensen also provided updates on planning, design, permitting, and grants, including the Filters and 
Sedimentation Design, Clements Pipeline and Reservoirs Design, Lightning and Surge Protection 
Design, LLPS Electrical Design-Build, Mormon Slough Railroad Bridge Fish Passage Project, 
SWEEP and SWEG grants, and the Urban Water Management Plan. 
 

G. DIRECTOR REPORTS 
1. 2026 SJCOG One Voice Conference, 05/04/26 – 05/06/26 

Directors McGurk, Nakaue, Sanguinetti and Watkins along with Manager Hopkins attended the 
2026 SJCOG One Voice Conference. Director Sanguinetti reported they attended various meetings 
to discuss ongoing District efforts. He reported the trip was worthwhile, as it provided the District 
with the opportunity to advocate for its efforts in person rather than solely through email or mail 
correspondence, and served as a valuable way to stay involved. 
  

2. F&M Bank – Annual Evening at the Ballpark, 05/05/26  
Director Atkins attended the F&M Bank- Annual Evening at the Ballpark. Director Atkins 
reported he left during the seventh inning. He reported food was provided for everyone and that he 
enjoyed the game. 

 
3. Great Stockton Chamber of Commerce – Networking Mixer at Kings Card Club, 05/07/26 

No Directors attended this event.  
 

H. COMMUNICATIONS  
1. Stockton East Water District – Advanced Clean Fleets 15-Day Comment Period Response Letter, 

04/27/26 
Manager Hopkins presented the Board with the Stockton East Water District – Advanced Clean 
Fleets 15-Day Comment Period Response Letter. Manager Hopkins reported this letter is requesting 
that the California Air Resources Board amend the Advanced Clean Fleets exemptions to allow the 
District’s vehicles to support emergency operations and to continue serving the community.  

 
2. SB 1153 (Caballero) – Support Letter, 05/01/26 

Manager Hopkins presented the Board with SB 1153 (Caballero) – Support Letter. Manager 
Hopkins reported this letter expresses support on SB 1153, which requires urban retail water 
suppliers serving high-risk areas to include wildfire response procedures within their existing 
emergency response plans and identifies water suppliers’ limited role in wildfire response.   
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I. AGENDA PLANNING/UPCOMING EVENTS  
1. Eastern San Joaquin Groundwater Authority Board Meeting, 10:30 a.m., 05/13/26 

*This meeting has been cancelled* 
 

2. San Joaquin Farm Bureau Federation Monthly Water Committee Meeting, 4:30p.m., 05/13/26 
 

3. 31st Annual EBMUD Pardee BBQ, 11:30 a.m., 05/15/26 
 

4. 2026 Linden Cherry Festival Parade, 10:00 a.m., 05/16/26 
 

I. REPORT OF THE COUNSEL 
1. CONFERENCE WITH LEGAL COUNSEL - Real Property  

Negotiations Government Code 54956.8 
 Property: San Joaquin County APNs 105-050-15, 105-050-17,  
 105-050-19, 105-110-45 

Agency Negotiation: Justin Hopkins, Jeanne Zolezzi 
Under Negotiation: Terms of Easement 
 

2. CONFERENCE WITH LEGAL COUNSEL - Existing Litigation 
California Sportfishing Protection Alliance (CSPA)  
vs. Stockton East Water District 
Government Code 54956.9 (a) 
 

3. CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED 
LITIGATION Potential exposure to litigation – Government Code 
Section 54956.9 – one case  

 
President McGurk adjourned the meeting to closed session at 1:55 p.m. The regular meeting reconvened 
at 2:22 p.m., with no reportable action. 

 
K. ADJOURNMENT 

President McGurk adjourned the meeting at 2:23 p.m.  
 

Respectfully submitted, 
 
 
Justin M. Hopkins 
General Manager 
 
eb 
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DATE: May 19, 2026       AGENDA ITEM NO. B- 3

TITLE: Special Contract Services Agreement for SAWS Water Education 
Program 

SUBJECT: Consider a Special Contract Services Agreement between Stockton 
East Water District and Kristin Coon Consulting 

Executive Summary 
Stockton East Water District (District) utilizes special contract services to facilitate and 
manage its Water Conservation Education Program. This program is essential for 
providing public outreach, classroom presentations, and teacher resources within the 
District's service territory. Kristin Coon Consulting provides specialized program 
coordination and educational presentation services. The proposed agreement authorizes 
Kristin Coon to continue performing duties on behalf of the Stockton Area Water Suppliers 
(SAWS), including program coordination, management of presenters, and development 
of outreach materials to advance the District's water conservation goals.  

District staff recommends the Board of Directors authorize the General Manager to enter 
into an Agreement for Special Contract Services with Kristin Coon Consulting for a term 
of two years, with a total program budget of $207,000 for the 2026/2027 period.  

Background 
The District maintains a Water Conservation Education Program on behalf a SAWS, a 
partnership between the District, the City of Stockton, California Water Service Company, 
and San Joaquin County, to educate the community and students on water conservation 
and resources. The proposed agreement with Kristin Coon Consulting will be for a term 
of two (2) years, effective August 1, 2026, through July 31, 2028. The scope of work is 
divided into four primary tasks: Program Coordination (56%), Handouts and Materials 
(9%), Employees & Payroll Costs for presenters (30%), and Supplemental Outreach 
(5%). The Contractor functions as an independent contractor, providing the necessary 
professional expertise and qualifications to manage the program without the direct 
supervision of District staff. 

Summary 
This two-year contract between the District and Kristin Coon Consulting establishes the 
management of the SAWS Water Education Program. The consultant operates as an 
independent contractor, overseeing classroom presentations and public outreach to 
promote water conservation. The $207,000 budget covers annual program coordination, 
educational materials, and staffing costs for presenters. Payments are structured as 
monthly installments based on one-twelfth of the annual program budget. This formalizes 
a professional partnership to provide specialized educational resources to the community 
through July 2028. 

Financial Impact 
The approved budget for fiscal year 2026/2027 term is $228,000, sufficient to cover the 
annual cost of $207,000. These will included in the District's proposed fiscal year 
2027/2028 budget. 

Agenda Item: B-3 
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Staff Recommendation 
Staff recommends the Board of Directors authorize the General Manager to enter into 
an Agreement for Special Contract Services with Kristin Coon Consulting for a two-year 
term, with an approved annual budget of $207,000, and make all other necessary 
approvals. 

Staff Responsible for Report 

Date: 05/19/26 
Emely Barraza, Administrative Assistant 

Date: 05/19/26 
Justin M. Hopkins, General Manager 

Attachments 
1. Agreement for Special Contract Services Between Stockton East Water District and

Kristin Coon Consulting
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governments applicable to compensation paid or due to CONTRACTOR under this 
Agreement. 

12. NON-EXCLUSIVE RELATIONSHIP: CONTRACTOR may perform services for
other clients while working on matters unrelated to SEWD. However, work on these
unrelated matters shall not interfere with CONTRACTOR'S duties and obligation under
this Agreement.

13. NOTICES: All notices and demands which may or are required to be given by SEWD
or CONTRACTOR under this Agreement shall be in writing given by personal delivery,
delivery by United States Postal Service mail, certified or registered, postage prepaid,
or overnight delivery by any nationally recognized overnight courier service, charges
prepaid, to the addresses listed below. Both parties may from time to time designate a
different address for notices by a notice given to the other party in the manner provided
in this Section 13. For purposes of this Agreement, notices shall be deemed given or
received on the date of personal delivery, three (3) business days after the date of deposit
with the United States Postal Service or the next business day following the date of
deposit with a nationally recognized overnight courier service.

14. MISCELLANEOUS PROVISIONS:

a. Entire Agreement. The entire Agreement between the parties with respect to the
subject matter hereunder is contained in this Agreement.

b. No Modification. This Agreement shall be modified or amended only by written
agreement duly executed by SEWD and CONTRACTOR.

c. Severability. Should any of the provisions hereunder be found to be invalid, void,
or voidable by a court, the remaining provisions shall remain in full force and effect

Kristin V. Coon 

Kristin Coon Consulting 
501 Pine Valley Court 
Valley Springs, CA 9525 

Phone: (209) 304-1734 

Justin Hopkins 
General Manager 

Stockton East Water District 
6767 East Main Street 
P.O. Box 5157 
Stockton, CA 95205 

Phone: (209) 948-0333 
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 ____________________________       Draft Draft
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DATE: May 12, 2026  AGENDA ITEM NO. D-2  

TITLE:     Ability-to-Pay (ATP) – Agricultural Reserve Policy Implications 

SUBJECT:  Options to Strengthen Restrictions on Agricultural Reserves for 
Ability-to-Pay (ATP) Evaluations 

Executive Summary 
The Bureau of Reclamation’s Ability-to-Pay (ATP) methodology assumes that 
unrestricted District reserves are available for repayment of federal obligations. As a 
result, Agricultural (AG) reserves that are not formally restricted may be considered 
available under ATP evaluations, even when those funds are intended for specific 
operational purposes. 

Staff is recommending targeted updates to the District’s Reserve Policy to clarify the 
purpose, restriction, and classification of AG reserves. These changes are intended to 
better align reserve use with District policy objectives, strengthen financial reporting, and 
ensure AG reserves are appropriately recognized as dedicated to water supply reliability 
and infrastructure needs. 

Background 
The District’s Reserve Policy establishes both: 

• Restricted reserves (limited by statute, contract, or bond covenants)
• Designated reserves (set aside by Board action for specific purposes)

Under ATP methodology: 
• Restricted reserves are excluded
• Unrestricted reserves are assumed available, regardless of intended use

Many AG-related reserves are currently categorized as designated, which may allow 
them to be interpreted as available for repayment purposes under ATP. 

Summary 
To strengthen the District’s position, the following policy updates are recommended: 

1. Purpose Limitation: Agricultural reserves shall be used exclusively for:
• Water supply acquisition and reliability
• Groundwater sustainability (SGMA compliance)
• Agricultural infrastructure and delivery systems
• Dry year and emergency supply

These funds are not intended for general financial obligations. 

2. Restriction of Use: Agricultural reserves shall be considered functionally restricted as
they:
• Originate from agricultural funding sources
• Support ongoing and future supply obligations

Agenda Item: D-2 
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• Are necessary to maintain agricultural service levels 
 

Any alternative use requires explicit Board approval. 
 
3. Commitment of Funds: Agricultural reserves may be: 

• Assigned to specific water supply programs 
• Linked to contracts or transfers 
• Allocated to capital or groundwater projects 

 
4. Segregation and Financial Reporting: The District will: 

• Maintain separate accounting for AG reserves 
• Identify restricted vs. committed balances 
• Document future obligations tied to reserve funds 

 
5. Cost Allocation Recognition: 

• Agricultural operations represent approximately 5% of total District costs. 
Accordingly, only a proportional share of unrestricted reserves may reasonably be 
attributed to agricultural operations for ATP purposes. 

 
Table 1: Summary of Changes 

Area Current Condition Proposed Update 

Capital Reserve One year of Capital                                     
Improvements 

Restricted: $3.919M per 
Budget 

Operating Reserves Six months of Budgeted 
Operating costs Restricted: $1.613M 

Water Purchase Balance from total Reserves $0 
Total  $5.532M 

 
Financial Impact 
There is no immediate fiscal impact associated with these policy updates. These changes 
improve financial clarity and reduce the potential for AG reserves to be interpreted as 
available for unrelated obligations under ATP methodology. 
 
Key Consideration 
These updates do not change how funds are currently used. Instead, they formalize and 
document the intended purpose of AG reserves to ensure alignment with District policy 
and long-term financial planning. 
 
Recommendation 
Staff respectfully recommend that the Board of Directors: 
1. Approve the recommendation to strengthen reserve considerations 
2. Authorize staff to implement the associated accounting and reporting updates. 
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Staff Responsible for Report 
 
 
          Date: 05/19/26  
Justin M. Hopkins, General Manager 
 
Attachments 
1. None 
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NOTICE OF CANCELLATION 
THE REGULAR MEETING OF 

THE BOARD OF DIRECTORS OF  
STOCKTON EAST WATER DISTRICT 

SCHEDULED FOR 
 TUESDAY, JUNE 2, 2026  

AT 12:30 P.M. 
 6767 EAST MAIN STREET  

STOCKTON, CALIFORNIA 95215 

HAS BEEN CANCELLED 

THE NEXT REGULAR 
MEETING OF THE  

BOARD OF DIRECTORS 
IS SCHEDULED FOR 

TUESDAY,       
JUNE 9, 2026 
AT 12:30 P.M. 

Certification of Posting 

I hereby certify that on May 28, 2026 I posted a copy of the foregoing agenda in the 
outside display case at the District Office, 6767 East Main Street, Stockton, California, 
said time being at least 72 hours in advance of the meeting of the Board of Directors of 
the Stockton East Water District (Government Code Section 54954.2).   
Executed at Stockton, California on May 28, 2026. 

         ____________________________________________   
Priya Ram, Finance Director & Administration 

            Stockton East Water District 

Any materials related to items on this agenda distributed to the Board of Directors of Stockton East Water District less than 72 hours 
before the public meeting are available for public inspection at the District’s office located at the following address: 6767 East Main 

Street, Stockton, CA 95215. Upon request, these materials may be available in an alternative format to persons with disabilities.

Draft
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Weekly Water Report   As of: 
 May 12, 2026 

 As of: 
 May 19, 2026 

New Hogan (NHG) TOC   317,100   AF 
Storage:    212,815   AF 
Net Storage Change: -271   AF 
Inflow: 62  CFS 
Release: 128  CFS 

New Melones (NML) Allocation 75,000   AF 
Storage: 1,872,010   AF 
Net Storage change: +1,276   AF 
Inflow: 1,483   CFS 
Release: 1,701   CFS 

Source: CDEC Daily Reports 

Goodwin Diversion (GDW) 
Inflow (Tulloch Dam): 1,782    CFS 

Release to Stanislaus River (S-98): 870   CFS 
Release to OID (JT Main): 725   CFS 
Release to SSJID (SO Main): 323   CFS 
Release to SEWD & CSJWCD:     44   CFS 
Total Release 1,962    CFS 

Source: Tri-Dam Operations Daily Report 

Farmington Dam (FRM) 
Diverted to SEWD: 55   CFS 
Diverted to CSJWCD: 0   CFS 

Surface Water Used 
Irrigators on New Hogan: 17 
Irrigators on New Melones: 2  
Out-Of-District Irrigators: 0 
DJWWTP Production: 44   MGD 

North Stockton: 11   MGD 
South Stockton: 7   MGD 
Cal Water: 21   MGD 

City of Stockton DWSP Production: 13   MGD 

District Ground Water Extraction 
74-01 0   GPM 
74-02 0   GPM 
North 670  GPM 
South 1,555   GPM 
Extraction Well # 1 2,566   GPM 
Extraction Well # 2 3,180   GPM 
Total Well Water Extraction 7,971   GPM 
Total Ground Water Production 12   MGD 

   Note: **The data reported here is available as of 05/10/26 
*The data reported here is available as of 05/11/26

All other flow data reported here is preliminary, as of 9:00 a.m. on 05/12/26
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March 24, 2026 

The Honorable Juan Carrillo 
Chair, Assembly Committee on Local Government 
State Capitol, Room 447 
Sacramento, CA 95814 

RE: AB 2180 (Ward) – SUPPORT 

Dear Chair Carrillo: 

On behalf of the Association of California Water Agencies (ACWA) and undersigned 
organizations, I am writing to respectfully express our strong support for AB 2180, which would 
clarify how water agencies comply with Proposition 218 when setting water rates. This 
clarification would provide much needed predictability for water agencies, support California’s 
water-use conservation goals, and minimize unnecessary legal disputes over water rates. ACWA 
is pleased to sponsor this legislation and appreciates Assemblymember Ward’s leadership in 
advancing this critical issue. 

Since the passage of Proposition 218 in 1996, water agencies have been required to ensure that 
rates do not exceed the proportional cost of service attributable to each parcel. To meet this 
constitutional standard, water agencies typically engage independent experts and rely on 
rigorous cost-of-service studies. However, despite these efforts, high-volume water users have 
continued to challenge the constitutionality of water agencies’ rate structures in court. Recent 
appellate court decisions on this matter have resulted in differing, and in some cases, 
conflicting, views, creating uncertainty for water agencies about how proportionality must be 
demonstrated. Because of this conflict, it is now both necessary and appropriate for the 
Legislature to clarify how the courts and water agencies should interpret the Constitution. 

AB 2180 would create clear, consistent standards for water agencies statewide, helping them to 
confidently develop constitutionally-sound rates and continue to deliver safe and reliable water 
to their communities. Recent appellate court decisions, like those in Coziahr v. Otay Water 
District (2024) and Patz v. City of San Diego (2025), impose rigid interpretations of Proposition 
218 that require unfeasible levels of precision at the expense of practical administration of 
water rates. For example, under these court decisions, water agencies could be forced to trace 
the flow of water from each source of supply to each parcel, molecule by molecule, even when 
water supplies are commingled in the distribution system.  

Conversely, the court's December 8, 2025 decision in Dreher v. City of Los Angeles Department 
of Water and Power (2025) supports a framework that is consistent with Proposition 218 and 
aligns with longstanding industry practice. AB 2180 respects the wishes of voters by maintaining 
a rigorous standard of justifying water rates while giving water agencies the flexibility to set 
rates in a way that reflects the true cost of service and ensures that high-volume water users 
pay for the infrastructure necessary to provide reliable water supplies during droughts and 
times of high demand. 

Public water and sewer agencies provide essential government services for the benefit of 
communities, agriculture, industries, and the environment. Collectively, these agencies are 
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responsible for ensuring a consistent and reliable water supply, safeguarding the quality of 
drinking water, planning, constructing, and maintaining critical infrastructure, and much more. 
With climate change presenting unprecedented challenges, these agencies also must adapt and 
enhance aging infrastructure to mitigate the impacts of increasingly frequent and severe 
climate-related events. Public agencies throughout California are making generational 
investments to build 21st Century infrastructure for a 21st Century climate while making every 
effort to keep water affordable.  
 
Without legislative clarification, water agencies and ratepayers will both continue to face costly 
and unnecessary legal disputes. The revenue necessary for water agencies to fulfill their 
essential government functions comes almost entirely from service rates and assessments 
subject to Proposition 218. The recent rise in litigation has made it increasingly difficult for 
water agencies to have the financial stability they need to provide reliable, safe, and affordable 
water to Californians. 
 
For these reasons, ACWA and the undersigned organizations strongly support AB 2180 and 
respectfully request your “AYE” vote when the bill is heard in the Assembly Local Government 
Committee. If you have any questions about our position or this bill, please contact Soren 
Nelson at SorenN@acwa.com. 
 
Sincerely,  
 
Soren Nelson 
Senior Policy Advocate 
Association of California Water Agencies 
 
Adam Larsen 
General Manager 
San Juan Water District 
 
Albert C. Lau, P.E. 
General Manager 
Santa Fe Irrigation District 
 
Andrea Abergel 
Director of Water 
California Municipal Utilities Association 
 
Ara Azhderian 
General Manager 
Monterey County Water Resources Agency 
 
Brett Hodgkiss 
General Manager 
Vista Irrigation District 
 
 
 

Brian Macy 
General Manager 
Mission Springs Water District 
 
Brian Olney 
General Manager 
Helix Water District 
 
Charles Delgado 
Legislative Advocate 
California State Association of Counties 
 
Chris Berch 
General Manager 
Jurupa Community Services District 
 
Craig D. Miller, P.E. 
General Manager 
Western Municipal Water District 
 
Dan Denham 
General Manager 
San Diego County Water Authority 
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David J. Coxey 
General Manager 
Bella Vista Water District 
 
David M. Merrit 
General Manager 
Kings River Conservation District 
 
David Pedersen 
General Manager 
Las Virgenes Municipal Water District 
 
David Stoldt 
General Manager 
Monterey Peninsula Water Management 
District 
 
Deanna Jackson 
Executive Director 
Tri-County Water Authority 
 
Dennis D. LaMoreaux 
General Manager 
Palmdale Water District 
 
Dennis P. Cafferty 
General Manager 
El Toro Water District 
 
Ernesto A. Avila 
Board President 
Contra Costa Water District 
 
Esther M. Saenz 
General Manager 
Desert Water Agency 
 
J.M. Barrett 
General Manager 
Coachella Valley Water District 
 
James Lee 
General Manager 
Crescenta Valley Water District 
 
James Peifer 
Executive Director 
Regional Water Authority 

Jed Smith 
President, Board of Directors 
Marin Water 
 
Jeff Gouveia 
General Manager 
Bear Valley Water District 
 
Jennifer A. Spindler 
General Manager 
Crestline-Lake Arrowhead Water Agency 
 
Jessica Self 
General Manager 
Union Public Utility District 
 
Joe Mouawad, P.E. 
General Manager 
Eastern Municipal Water District 
 
John Thiel 
General Manager 
West Valley Water District  
 
Jose Martinez 
General Manager 
Otay Water District 
 
Justin Hopkins 
General Manager 
Stockton East Water District 
 
Justin Scott-Coe 
General Manager/Chief Executive Officer 
Monte Vista Water District 
 
Keith Van Der Maaten 
General Manager 
Laguna Beach County Water District 
 
Kevin Phillips 
District Manager 
Paradise Irrigation District 
 
Kimberly A. Thorner 
General Manager 
Olivenhain Municipal Water District 
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Krista Bernasconi 
Mayor 
City of Roseville 
 
Kyle Swanson 
General Manager/Chief Executive Officer 
Padre Dam Municipal Water District 
 
Lindsay Leahy 
General Manager 
Valley Center Municipal Water District 
 
Mandip Samra 
General Manager 
Burbank Water and Power 
 
Marcus Detwiler 
Legislative Representative 
California Special Districts Association 
 
Mary Rogren 
General Manager 
Coastside County Water District 
 
Matt Stone 
General Manager 
Santa Clarita Valley Water Agency 
 
Matthew Hurley 
General Manager 
McMullin Area Groundwater Sustainability 
Agency 
 
Matthew Litchfield 
General Manager 
Three Valleys Municipal Water District 
 
Melissa Sparks-Kranz 
Legislative Advocate 
League of California Cities 
 
Michael Minkler 
General Manager 
Calaveras County Water District 
 
Michael Moore 
General Manager  
East Valley Water District  

Nicholas Schneider 
General Manager 
Georgetown Divide Public Utility District 
 
Norman Huff 
General Manager 
Camrosa Water District 
 
Pat Kaspari 
General Manager 
McKinleyville Community Services District 
 
Paul Cook 
General Manager 
Irvine Ranch Water District 
 
Paul Hughes 
General Manager 
South Tahoe Public Utility District 
 
Pravani Vandeyar 
General Manager 
El Dorado Irrigation District 
 
Randall Reed 
Board President 
Cucamonga Valley Water District 
 
Remleh Scherzinger MBA, CSDM, PE 
General Manager 
Marina Coast Water District 
 
Rochelle Patterson 
Assistant General Manager 
Santa Clarita Valley Water Agency 
 
Sean Barclay 
General Manager 
Tahoe City Public Utility District 
 
Sherry Shaw 
General Manager 
Walnut Valley Water District 
 
Steven Haugen 
Watermaster 
Kings River Water Association 
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Thomas Neisler 
General Manager 
Tehachapi-Cummings County Water District 
 
Tia Fleming 
Executive Director 
California Water Efficiency Partnership 
 
Timothy R. Shaw 
General Manager 
Rio Linda Elverta Community Water District 
 
Tom Coleman 
General Manager 
Rowland Water District 
 
Tony Williams 
General Manager 
North Marin Water District 
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