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DRAFT

Board Meeting – 08/11/26 
Draft 

THE MEETING OF THE BOARD OF DIRECTORS 
OF STOCKTON EAST WATER DISTRICT WAS HELD AT THE DISTRICT OFFICE 

6767 EAST MAIN STREET, STOCKTON, CA 
ON TUESDAY, AUGUST 11, 2026, AT 12:30 P.M. 

A. PLEDGE OF ALLEGIANCE AND ROLL CALL
President McGurk called the regular meeting to order at 12:30 p.m. Manager Hopkins led the Pledge of
Allegiance.

Present at roll call at the District were Directors Atkins, Hansen, McGurk, Nakaue, Panizza, Sanguinetti 
and Watkins. Also present were Manager Hopkins, Assistant Manager Vega, District Engineer Evensen, 
Water Operations Manager Brothers, Maintenance & Construction Manager Higares, Administrative 
Assistant Rodriguez, Legal Counsel Zolezzi and Consultant Barkett.  

B. PUBLIC COMMENT (NONE)

C. CONSENT CALENDAR
1. Minutes 08/04/26 Regular Board Meeting 

A motion was moved and seconded to approve the Consent Calendar, as presented. 
Roll Call: 
Ayes:  Atkins, Hansen, McGurk, Nakaue, Panizza, Sanguinetti, Watkins
Nayes: None 
Abstain: None 
Absent:    None  

D. SCHEDULED PRESENTATIONS AND AGENDA ITEM
1. Stockton East Water District – Consider Approval of Plan for Water Treatment Plant Filter Project 

Manager Hopkins introduced Chris Cleveland  along with Patrick Carlson and Taylor Romenesko, 
all from Carollo Engineers (Carollo). Mr. Cleveland explained that the presentation would provide 
an overview of the current project design, along with alternatives requested by several Board 
members at a previous meeting. The current design includes four new filters, a new blower and 
electrical building, rehabilitation of the existing filters, air scour, updated underdrains, larger and 
deeper modern filter media, new actuators, and improved flow controls. Mr. Cleveland reviewed the 
existing filter configuration, noting that the Water Treatment Plant (WTP) currently has eight filters, 
with the original 1974 filters located on east side and the four filters added in 1990 located on the 
west side. The proposed four new filters would continue the existing arrangement in the westerly 
direction. Mr. Cleveland explained that the current design follows recommendations from the WTP 
Master Plan, which was prepared by Stantec.

Mr. Carlson presented the alternatives analysis to the Board. Mr Carlson reported the current design 
includes air scour, larger and deeper modern filter media, rehabilitation of both the 1974 and 1990 
filters, four new filters, updated underdrains, new actuators, and improved flow controls. Based on 
current assumptions, this design is expected to eliminate the need for major filter modifications for 
at least 30 years and provides the best compatibility with potential future ozone treatment or other 
advanced treatment processes. 
Alternative 1 would eliminate air scour and continue using the existing surface wash process, 
including extending the surface wash system to the four new filters. The existing surface wash
pumps would have to be rehabilitated due to their age and condition. Both the 1974 and 1990 filters
would be rehabilitated, and four new filters would be added using media like the existing filters. 
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This alternative would improve the condition and extend the useful life of the existing filters for 
approximately 30 years. However, if ozone or another advanced treatment process is pursued in the 
future, significant additional upgrades would be required, including installation of air scour and 
larger, deeper filter media. 

Mr. Carlson reported Alternative 2 is like Alternative 1 but would initially rehabilitate only the older 
1974 filters and leave the 1990 filters without rehabilitation. The 1990 filters could continue 
operating for a longer period; however, Carollo estimates they would likely require rehabilitation 
within approximately 10 years. As with Alternative 1, future ozone or another advanced treatment 
process would require additional upgrades to the filtration system. 

Alternative 3 is similar to Alternative 2 but would not initially rehabilitate either the 1974 or 1990 
filters. While this option would reduce the initial project scope, it would leave the existing filters in 
their current condition, increasing the risk of failures and the potential need for future emergency 
rehabilitation projects. Carollo estimates that filter rehabilitation would likely be necessary within 
approximately 10 years. 

Mr. Romenesko presented the Cost Analysis, Timeline and Risk Comparison of Current Design and 
Alternatives. Mr.  Romenesko reported the current design includes air scour, rehabilitation of all 
eight existing filters, and construction of four new filters. The estimated construction cost is $53.8 
million, with no additional filter projects anticipated for approximately 30 years. The total estimated 
cost remains $53.8 million whether or not ozone treatment is added in the future. This option has a 
low failure risk and low process risk. Mr.  Romenesko noted that no significant filter retrofits, 
upgrades, or repairs are expected to be necessary for the next 30 years. Alternative 1 would use 
surface wash on all 12 filters and rehabilitate all eight existing filters. The estimated construction 
cost is $50.8 million, providing an initial savings of approximately $3 million compared with the 
current design. Without ozone, the total estimated cost would remain $50.8 million; however, if 
ozone is added in the future, the total cost is estimated at $69.2 million due to the additional air scour 
and media modifications that would be required. The failure risk is low, while the process risk is 
slightly higher because of the smaller, shallower media and potential future underdrain 
considerations. Alternative 2 would use surface wash and initially rehabilitate only the 1974 filters, 
leaving the 1990 filters without rehabilitation. The estimated construction cost is $42.7 million. 
Because the 1990 filters are approximately 36 years old and nearing the end of their useful life, an 
estimated $10.9 million rehabilitation project would likely be needed within 10 years. This results 
in an estimated total cost of $53.6 million without ozone, only $200,000 less than the current 
Ddesign. Mr. Romenesko reported with future ozone treatment, the total estimated cost would 
increase to $72 million. The failure risk would be moderate during the first 10 years and low after 
the 1990 filters are rehabilitated, while the process risk would be similar to Alternative 1. Alternative 
3 would use surface wash but would not initially rehabilitate any of the eight existing filters. The 
estimated construction cost is $34.8 million, but approximately $21.9 million in future rehabilitation 
costs would likely be required within 10 years. This results in an estimated total cost of $56.7 million 
without ozone, which is approximately $2.9 million more than the Current Design. If ozone 
treatment is added, the estimated total cost would increase to $75.1 million, or approximately $21.3 
million more than the current design. Mr.  Romenesko noted that while the project would add four 
new filters, the eight existing filters are at or beyond their expected useful life. As a result, 
Alternative 3 carries an elevated near-term failure risk, while its process risk would remain similar 
to Alternatives 1 and 2 until future upgrades are completed. 
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Water Operations Manager Brothers provided the Board with Operations and Maintenance 
Considerations. Water Operations Manager Brothers reported the proposed filter improvements 
would provide better filter performance monitoring and more consistent operations. Past taste and 
odor (T&O) events highlighted limitations in identifying performance issues with individual filters. 
Installing individual flow monitoring and establishing consistent sampling points would allow 
operators to evaluate each filter separately and identify uneven flow, short circuiting, and declining 
granular activated carbon (GAC) performance earlier. Improved performance trends would also 
support better decisions regarding backwashing, maintenance, and carbon replacement, potentially 
reducing long-term operating costs. The addition of air scour would provide more effective cleaning 
and agitation of the entire media bed compared with surface wash, which primarily cleans the upper 
portion of the media. Air scour would provide operators with an automated, consistent, and 
repeatable backwash process across all 12 filters while helping prevent media compaction, mudballs, 
channeling, and uneven filter performance. It could also reduce treated-water use and backwash 
water requirements, resulting in long-term operational savings 
 
Director Atkins inquired what the big difference between air scour and surface washing as far as 
cleaning goes. Mr.  Romenesko replied surface wash uses water jets that only clean the top six inches 
of the media, whereas air scour bubbles air through the entire filter bed, allowing particles to scrub 
against each other and cleaning the entire depth of the bed.  
 
Director Nakaue inquired if the current design being presented uses air scour, including the retrofit 
design for the existing units. Mr.  Romenesko replied yes, the current design includes air scour for 
the new filters and retrofitting the old ones to be air-scour capable.  
 
Director Nakaue inquired on the existing filters, if we don’t switch them to the new design with flow 
regulators, how would the system operate, and is there a reason we wouldn’t need to make that 
change. Mr.  Romenesko replied it would be a discussion with the regulators, but typically they 
allow grandfathering. However, from an operational standpoint, it is difficult because you cannot 
easily identify which filter is having issues without individual flow meters 
 
Director McGurk inquired is the material accumulating on top because the water is introduced from 
the top or is it primarily because the material is lighter than water and therefore floats to the surface. 
Mr.  Romenesko replied primarily because the top of the media encounters the dirtiest water first, 
and neutrally buoyant particles like algae often catch on the top. 
 
Director Atkins inquired if the air scouring needs to be used more often because media is bigger 
than the media it has now. Mr. Carlson replied no, it is the opposite; larger media creates larger pore 
space, allowing more solids to build before backwashing is required, leading to performance 
increases and less backwashing. 
 
Director Hansen inquired how much does ozone cost to add at a future date if necessary. District 
Engineer Evensen replied Ozone itself was around $50M several years ago.  
 
Director Watkins inquired about the concrete conditions underneath these tanks. Mr. Carlson replied 
the concrete basins themselves seem to be in good shape, but the underdrain system including gravel 
layers and feed ports is the component at risk of failure.  

Director Watkins inquired whether the filters could be isolated and, if one filter fails, whether the 
issue could spread to the other filters. Mr. Romanesco replied if a filter begins losing significant 
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amounts of media, the media could enter the effluent and potentially be carried into another filter 
during backwashing, allowing the issue to spread. 

Director Watkins inquired whether the water treatment plant is currently configured to allow ozone   
to be added to the existing treatment process without requiring significant modifications or 
relocation of equipment, and whether there is sufficient space available for the installation of an 
ozone system. District Engineer Evensen replied there is sufficent space to accommodate ozone. 
The proposed location would be north of the Low Lift Pump Station area, where preliminary plans 
for the ozone facilities were previously developed and presented to the Board. 

A motion was moved and seconded to approve the current design, as presented. 
Roll Call: 
Ayes:  Atkins, Hansen, McGurk, Nakaue, Panizza, Sanguinetti, Watkins 
Nayes: None 
Abstain: None 
Absent:    None  
 

2. Stockton East Water District – Staff Report – Adopt Revised Resolution No. 26-27-04 – General 
District Election 
a. Revised Resolution No. 26-27-04 – Declaring An Election Be Held In Its Jurisdiction; 

Requesting The Board of Supervisors To Consolidate This Election With Any Other Election 
Conducted On Said Date; And Requesting Election Services By The Registrar of Voters 
Manager Hopkins presented the Board with Revised Resolution No. 26-27-04. Manager Hopkins 
reviewed the staff report and staff provided responses to questions.  
 

A motion was moved and seconded to adopt Revised Resolution No. 26-27-04 Declaring An 
Election Be Held In Its Jurisdiction; Requesting The Board of Supervisors To Consolidate This 
Election With Any Other Election Conducted On Said Date; And Requesting Election Services By 
The Registrar of Voters, as presented. 
Roll Call: 
Ayes:  Atkins, Hansen, McGurk, Nakaue, Panizza, Sanguinetti, Watkins 
Nayes: None 
Abstain: None 
Absent:    None  
 

3. Stockton East Water District – Staff Report – Consider Approval of the Second Agreement with 
Lepton Solar, LLC (A White Pines Renewables Entity)   
Manager Hopkins provided the Board with a staff report to Consider Approval of the Second 
Agreement with Lepton Solar, LLC. Assistant General Manager Vega reviewed the staff report and 
staff provided responses to questions.  
 
Director Nakaue asked for clarification regarding the provisions for public agency termination, non-
appropriation, and sovereign immunity. Legal Counsel Zolezzi replied no current board can obligate 
a future board to debt-like obligations for real assets unless specific stipulations are in the contract; 
this clause gives the District an out if a future board does not want to pursue it. 
 
Director Sanguinetti inquired what a 1.9% annual rate increase would look like over 30 years. 
Assistant Manager Vega replied the rate is tied to usage, and while it increases, it is expected to 
remain competitive with PG&E, which is projected to have higher rates by the time the contract 
ends.  
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A motion was moved and seconded to approve the second amendment to the Solar Power & Services 
Agreement with Lepton Sola LLC, in sustainability the form presented and, authorize the General 
Manager to execute the Second Amendment and the associated Memorandum of Agreement subject 
(1) final review and approval as to form by District Counsel, and (2) insertion of the final legal 
description, Array License Exhibit, and recorded Memorandum of Agreement, as presented. 
Roll Call: 
Ayes:  Atkins, Hansen, McGurk, Nakaue, Panizza, Sanguinetti, Watkins 
Nayes: None 
Abstain: None 
Absent:    None  
 

4. Stockton East Water District – Staff Report – Consideration of Casting Stockton East Water District’s 
Vote In The Association of Metropolitan Water Agencies 2026 Board of Directors Election  
Manager Hopkins presented the Board with a staff report to Consider Casting Stockton East Water 
District’s Vote In The Association of Metropolitan Water Agencies 2026 Board of Directors Election. 
Manager Hopkins reviewed the staff report and staff provided responses to questions.  
 
A motion was moved and seconded to authorized submission of the District’s ballot for the proposed 
slate, as presented. 
Roll Call: 
Ayes:  Atkins, Hansen, McGurk, Nakaue, Panizza, Sanguinetti, Watkins 
Nayes: None 
Abstain: None 
Absent:    None  
 

E. COMMITTEE REPORTS (NONE) 
 

F. REPORT OF GENERAL MANAGER 
1. Water Supply Report as of 08/04/26 

Manager Hopkins provided a handout of the Water Supply Report for information only that included 
storage, release, and production data collected from various sources as of midnight August 11. 

 
2. Information Items: None 

 
3. Report on General Manager Activities 

a. Stockton East Water District’s Activities Update 
Manager Hopkins reported he had a meeting with the City of Lathrop Manager regarding a 
possible pilot project to send water to Lathrop. Manager Hopkins reported City of Lathrop may 
not need the water for approximately ten years, so discussions related to such will cease until 
reinitiated by Lathrop.  
 
Manager Hopkins reported former City of Stockton Municipal Utilities Department (MUD) 
Director Lytle has retired, and Jeff Marasovich has been appointed as the Interim Director of 
MUD. 
 
Manager Hopkins reported follow-up on the employee satisfaction survey and has been meeting 
individually with employees to discuss feedback and confirm their intended meaning. 
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Manager Hopkins provided the Board with the equipment use for the week of 08/03/26. 
 

4. Stockton East Water District Engineering & Maintenance Update 
District Engineer Evensen presented the Board with an Engineering update. District Engineer 
Evensen reported major capital projects continue to progress. The Filter and Sedimentation Basin, 
Clements Pipeline and Reservoirs Design, LLPS Electrical Design Build, Mormon Slough RR 
Bridge Fish Passage and SWEEP and SWEG Grants are ongoing. District Engineer Evensen also 
reported on Project and Construction Management. Manager Evensen reported on the Bellota Weir 
Modifications Project, George Watkins Low-Water Crossing, HWY 4 Trash Rack and Powerline, 
White Pine Solar Project and WTP Utility Water Booster Pump Station.  
 
Maintenance & Construction Manager Higares presented the Board with a Maintenance & 
Construction update. Manager Higares reported District crews continue to make progress on several 
operational projects, including the WTP Utility Water Booster Pump Station excavation and 
preventive and corrective maintenance. Manager Higares also reported on the 4,000 Pump Potter 
Creek Pump Station issue, P-26 VFD Installation, Highway 4 trash rack electrical and  George 
Watkins Low-Water Crossing construction bypass intake & mobilization.  
 
 

G. DIRECTOR REPORTS (NONE) 
 

H. COMMUNICATIONS (NONE) 
 

I. AGENDA PLANNING/UPCOMING EVENTS           
1. Eastern San Joaquin Groundwater Authority Board Meeting, 10:30 a.m., 08/12/26 

 
2. San Joaquin Farm Bureau Federation Monthly Water Committee Meeting, 4:30 p.m., 08/12/26 

 
K. REPORT OF THE COUNSEL 

1. CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED 
LITIGATION Potential exposure to litigation – Government Code 
Section 54956.9 – one case  

 
 President McGurk adjourned the meeting to closed session at 2:09 p.m. The regular meeting reconvened 
at 2:14 p.m., with no reportable action. 

 
K. ADJOURNMENT 

President McGurk adjourned the meeting at 2:15 p.m.  
 

 
Respectfully submitted, 
 
 
Justin M. Hopkins 
General Manager 
 
br 
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DATE: August 18, 2026    AGENDA ITEM NO. D-2 

TITLE: Revised Resolution No. 26-27-05 – Board and District Procedures and 
Organization 

SUBJECT: Consideration of Adopting Revised Resolution No. 26-27-05 Relating 
to Board and District Procedures and Organization 

Executive Summary 
Stockton East Water District (District ) staff is presenting the Board of Directors (Board) a 
revised resolution amending Article II, Section 1 of Resolution No. 26-27-05 to change 
the Board's regular meeting schedule from every Tuesday of the month to the first and 
third Tuesday of each month. 

Background 
On June 16, 2026, the Board adopted Resolution No. 26-27-05, which repealed and 
consolidated prior resolutions relating to Board and District procedures and organization. 
Among other minor administrative and legal related revisions, the revised organizational 
resolution modified the regular Board meeting agenda format to hold public comment for 
non-agendized items before any items are presented for Board action. 

Summary 
In accordance with District policy No. 4100 – Board Meeting Agenda Policy, a Board 
member has requested a revised Resolution No. 26-27-05 be presented to the Board for 
consideration of adoption. The revised resolution proposes amending Article II, Section 
1, to change the Board's regular meeting schedule from every Tuesday of each month to 
the first and third Tuesday of each month. All other provisions of Resolution No. 26-27-
05 would remain unchanged. Table 1 summarizes the frequency of cancellations for the 
past 12 months and the five upcoming scheduled cancellations. 

Tuesday of the Month 
1st 2nd 3rd 4th 5th 

Number of Cancellations 3 4 0 6 6
Table 1. Summary of Meeting Cancellations 

The proposed change would reduce the number of regularly scheduled Board meetings 
from a maximum of 52 per year to approximately 24 per year. Staff notes the following in 
support of the proposed change: 

 The Board has approved the cancellation of 14 regular meetings over the
preceding 12 months and has five additional cancellations scheduled for the
remainder of the 2026 calendar year, demonstrating that the District can effectively
operate without weekly meetings.

 Article II, Section 3 of Resolution No. 26-27-05 continues to allow the Board to call
a special meeting at any time, in accordance with the Brown Act, to address time-
sensitive District business that arises between regular meetings.

Agenda Item: D-2 
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 A predictable first-and-third-Tuesday schedule is consistent with the meeting
cadence used by many comparable special districts and is expected to reduce
scheduling conflicts for Directors and staff while preserving the Board's ability to
conduct all necessary District business.

If adopted, the revised meeting schedule would take effect immediately upon adoption of 
the resolution, and staff would update the District's future agenda postings and public 
notices accordingly. 

Financial Impact 
Under the current weekly meeting schedule, the District schedules up to 52 regular Board 
meetings per year. Under the proposed first-and-third-Tuesday schedule, the District 
would schedule approximately 24 regular Board meetings per year, a reduction of up to 
28 meetings annually. 

Each regular Board meeting generates an estimated cost of $1,450, consisting of per 
diem for each of the District's seven Board members and other related meeting expenses. 
Based on a simple reduction of 28 scheduled meetings per year, staff estimates the 
proposed change would save the District approximately $40,600 annually ($1,450 x 28 
meetings). If the previous meeting cancellations are factored into consideration, the 
additional reduction of 14 more meetings per year would result in an approximate annual 
savings of $20,300 ($1,450 x 14). 

Recommendation 
Staff requests the Board consider the proposed, revised Resolution No. 26-27-05 and 
provide further direction. 

Staff Responsible for Report 

Date: 08/18/26 
Justin M. Hopkins, General Manager 

Attachments 
1. Revised Resolution 26-27-05 – Board and District Procedures and Organization
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REVISED RESOLUTION NO. 26-27-05 

REVISED RESOLUTION OF THE BOARD OF DIRECTORS  
RELATING TO BOARD AND DISTRICT 
PROCEDURES AND ORGANIZATION 

WHEREAS, it is necessary and desirable to reevaluate and revise certain Board procedures, 
certain administrative procedures, and the administrative organization for the operation and 
government of the District; 

NOW, THEREFORE, BE IT RESOLVED AS FOLLOWS: 

I 

REPEAL OF CONFLICTING RESOLUTIONS 

Resolution 79-80-19, 83-84-17, 84-85-08, 90-91-13, 92-93-01A, 94-95-03, 98-99-11, 01-
02-18, 20-21-02, 20-21-03 and all other Resolutions, or portions thereof, in conflict with this
Resolution are hereby repealed; and

II 

1. Regular Meetings. It has been determined that for a good cause the Board of 
Directors of the Stockton East Water District (“Board”) shall hold regular meetings 
at its office at 6767 East Main Street, Stockton, California every first and third
Tuesday of each month. Said regular meetings shall be held at 12:30PM. The 
agenda for all meetings shall be prepared and posted in full compliance with the 
requirements of the Ralph M. Brown Act (Government Code §54950 et seq.) 
("Brown Act"). 

2. Adjournment of Meetings. The Board may adjourn any regular, adjoined regular,
special or adjourned special meeting to a time and place specified in the order
of adjournment. Less than a quorum may so adjourn from time to time. If all
Directors are absent from any regular or adjourned regular meeting, the
Secretary of the Board may declare the meeting adjourned to a stated time and
place and shall cause a written notice of the adjournment to be given in the
same manner as provided in Section 3 below for special meetings, unless such
notice is waived as provided for special meetings. A copy of the order or notice
of adjournment shall be conspicuously posted on or near the door of the place
where the regular, adjourned regular, special or adjourned special meeting was
held within 24 hours after the time of the adjournment. When a regular or
adjourned regular meeting is adjourned as provided in this section, the resulting
adjourned regular meeting is a regular meeting for all purposes. When an order
of adjournment of any meeting fails to state the hour at which the adjourned
meeting is to be held, it shall be held at the hour specified for regular meetings.

3. Special Meetings. A special meeting may be called at any time by the Board, in

Attachment 1
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accordance with the requirements of the Brown Act. 

4. Oath of Office, Bonds and Effective Date Of Taking Office. Elected officials of the
District shall take office effective upon the taking and subscribing to an official
oath; the newly elected official shall take the Oath of Office after Noon of the first
Friday of December following the election in accordance with Section 10554 of the
California Election Code.

5. Organization Meetings. At the first meeting of the Board following the time of
taking office of the directors elected in the general District election, but in no event
later than the last day of December, the Directors then holding office shall meet and
organize as a Board.

6. Officers. At each of it organizational meetings, the Board shall elect a President 
and a Vice President from among their number and shall appoint a Secretary, who 
need not be a member of the Board. Unless otherwise specifically provided by the 
Board, the General Manager of the District shall automatically serve as Secretary.
Each of the foregoing officers shall hold office at the pleasure of the Board. The
duty of the Vice President shall be to preside at any meeting, or portion thereof, at 
which the President is not present.

The offices of President and Vice President shall be rotated every two years among
members of the Board. To serve as President, a Director must have served at least 
two years on the Board. 

7. Board Vacancy. A Director shall be deemed to have vacated his or her office upon
the happening of any of the following events before the expiration of the term, in
accordance with Government Code Section 1770:

A. death of the incumbent;
B. physical or mental incapacity determined by court; 
C. resignation;
D. removal from office (impeach or recall);
E. ceasing to fulfill residency requirements;
F. absence from the state without permission required by law beyond the period

allowed by law;
G. ceasing to discharge the duties of his or her office for the period of three

consecutive months, except when prevented by sickness, or when absent from
the state with the permission required by law;

H. convicted of a felony;
I. failure to take oath or file bond within the time prescribed;
J. invalidation of election;
K. an order declaring vacancy upon failure to furnish additional bond;
L. court commitment.

8. Filling Board Vacancies. Vacancies occurring in the Board pursuant to Paragraph
7 above shall be filled pursuant to Section 1780 of the Government Code.

9. Voting at Board Meetings. All votes may be by voice vote with both the “ayes” and
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“nays” being called unless a roll call vote is required by law. If upon a voice vote 
being taken, it appears to any member of the Board, that the vote cannot be clearly 
determined, a roll call shall then be taken. 

10. Agendas. Any person may request that a copy of the agenda, or a copy of all the
entire agenda packet, be mailed to that person. A request for regular mailed copies
of agendas or agenda packets shall be valid for the calendar year in which it is filed.
The Board shall, from time to time, establish a fee for mailing the agenda or agenda
packet.

11. Records. The Secretary of the Board shall keep, and make available to the public
upon request, accurate minutes of all proceedings of the Board. The proceedings of
the Board shall be recorded, and the recording shall be available to the public for
inspection on a recording available at the District. Minutes shall not be read at
Board Meetings but shall, whenever possible, be mailed in advance of meetings to
the Board members, so they may be considered for approval without being read
aloud at Board meetings. Recordings of Board meetings shall be kept by the
Secretary for thirty (30) days, and thereafter may be erased or otherwise destroyed.

12. Order of Business. The order of business at each meeting of the Board, unless
suspended or varied, upon order of President of by majority vote of the Board, shall 
be as follows: 
A. Roll Call;
B. Public Comment (Non-agenda items); 
C. Consent Calendar;
D. Scheduled presentation and agenda items (to be considered in this order:

1. Staff report
2. Board discussion 
3. Public comment on the specific item, with time limitations determined by

the chairperson;
4. Board action); 

E. Committee Reports (detailed committee minutes);
F. Report of the General Manager (information items listed on the agenda, but

bound separately from the other agenda material);
G. Director Reports
H. Communications;
I. Agenda planning for next meeting;
J. Report of the Counsel, if any;
K. Adjournment.

All items of business which, in the judgement of the Secretary require neither
Board discussion nor a public hearing, shall be included in the Consent
Calendar; provided that the agenda indicate on its face for each such items that
such item is included in the Consent Calendar, and provided further that a
written report and recommendation of the General Manager on each item so
included has mailed to the Board members with the agenda. The Consent
Calendar may include the approval of minutes and expenses. Any Board
member or the General Manager may request that any item on the Consent
Calendar be removed there from for discussion and separate consideration.
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13. Committees. There shall be standing committees of the Board as follows: 
Administration, Agricultural Operation and Municipal Operations, Urban Area 
Water Contractors, San Joaquin County Water Advisory Committee, SEWD Water 
Advisory, Northeastern San Joaquin County Groundwater Banking Authority and 
Tri-Dam Goodwin Tunnel Financing Authority. Other committees may be 
established from time to time by the President as required in the opinion of the 
President. The members of all committees shall be appointed by the President from 
among the members of the Board. All Directors shall serve on at least one 
committee. 
 

14. Quorum and Tie Votes. In conducting the business of the Board, the following shall 
apply with respect to quorum requirements: 

 
A. A majority of the Board shall constitute a quorum for the transaction of 

business; 
 

B. All Board actions shall require a vote of majority of the members present unless 
otherwise provided by law or this Resolution; and 

 
C. A tie vote shall be considered a negative vote, provided that in the event of a tie 

vote, while the matter shall be considered determined in the negative, the 
General Manager shall place the matter on the agenda for reconsideration at the 
next succeeding meeting. 

 
D. If a lack of a quorum should exist at any scheduled board meeting where 

warrants are present for payment, the Board President or Vice President may 
approve payment of the warrants without a vote of the Board.  
 

E. Following Board approval of warrants, if neither the Board President or Vice 
President is available to sign the warrants, the presiding officer can authorize 
the Secretary of the Board to sign the approved warrants.  
 

15. Conduct of Business. The procedure for the conduct of business should be as 
follows: 

 
A. Each agenda item shall be taken up by the presiding officer except that all items 

designated as consent items shall be taken up under the Consent Calendar; 

B. The presiding officer shall call upon the General Manager or such other person 
or persons as may be appropriate to present the matter to the Board; 
 

C. The matter shall then be discussed by the Board members and such other Staff 
persons or consultants as may be called upon by the President; 
 

D. As to all matters not included within the Consent Calendar, and including those 
matters which have been removed from the Consent Calendar as provided 
herein, if a motion is made in connection with a matter, prior to vote on the 
motion, the President shall call for comments on the proposed motion from 
members of the public. Public comments shall be limited to the motion then 
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before the Board. The President shall have the authority to limit the duration of 
or refuse to permit public comment if such public comment is repetitive, 
disorderly, or otherwise not in furtherance of a reasonably expeditious review 
of the merits of the pending motion; 
 

E. It shall be understood that any member of the public desiring further discussion 
on an item after a vote is taken, or in an item on which no motion is made, shall 
take the matter up with the Board member representing the division of the 
District in which said member of the public resides, or owns or operates 
property, or with any other Board member after adjournment of the meeting; 
 

F. At the conclusion of public comment on any pending motion, the President shall 
announce that the time for public discussion of the matter is closed; 
 

G. The foregoing procedure shall not apply to the conduct of “public hearing”, and 
in the case of “public hearings”, the requirements of statutes and the duly 
adopted rules of the District shall prevail; 

 
H. The foregoing procedure shall not apply to the Consent Calendar which shall 

be governed by this subparagraph. The Consent Calendar shall be approved 
without discussion by a single vote of those Board members present, except as 
to items removed from the Consent Calendar as provided herein. In the event 
of removal, any such items shall be considered in accordance with the 
procedures outlined in the foregoing subparagraph of this section at the 
appropriate place on the agenda; and 
 

I. The foregoing procedure shall not apply to the Public Comment Section of the 
Agenda, which shall be governed by the Brown Act. The Public Comment 
Section of the Agenda shall be reserved for any member of the public wishing 
to comment on any matter pertaining to District business other than matters 
which appear on the same agenda. 
 

16. Roberts Rules of Order. Roberts Rules of Order Revised are hereby adopted by the 
Board in all cases not otherwise provided for by applicable law. 

 
 

III 
 

DUTIES OF THE GENERAL MANAGER 
 

1. Responsibility. The General Manager shall be directly responsible to the Board and subject 
to the general supervisor of the Board. The General Manager shall carry out and execute 
all policies and directives of the Board. As to matters concerning District policies (as 
opposed to non-substantive matters of detail), it is understood that the General Manager is 
subject to the direction of the Board, acting as a Board, and not to the direction of an 
individual Board member or group of Board members acting as a committee. 
 

2. Duties. The General Manager shall, among other things, do the following; 
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A. Have charge of all activities and functions of the District and all of the office and field 
personnel of the District; 
 

B. In her or his discretion, appoint and discharge all employees of the District and as 
appropriate, make salary and wage change recommendations to the Board; 
 

C.  Receive all communications addressed to the District; 
 

D. Unless another person has been appointed as Secretary, fulfill the duties of Secretary 
of the District as prescribed by law and in that capacity, and have authority to appoint 
Deputy Secretaries; 
 

E. When he or she deems it necessary, request the President to call special meetings of the 
Board; 
 

F. Enforce all rules of the District; 
 

G. Prepare and present proposed budgets and recommend replenishment and assessment 
rates and surface water charges to the Board, in accordance with the requirements of 
the statutes; 
 

H. From time to time, recommend to the Board proposed capital improvements necessary 
to carry out the purposes and programs of the District; 
 

I. Advise the Board as to when engineering, legal services, and other consulting services 
are required by the District; 
 

J. On behalf of the District, may be authorized to file protests to any application filed with 
the State Water Resources Control Board for appropriation of water from the Calaveras 
River, Stanislaus River, Little John River or any tributary or distributary thereof. Any 
such protest so filed shall thereafter be subject to the control and direction of the Board; 
and 
 

K. Be authorized to call such committee meetings as from time to time may be necessary, 
to carry on the business of the District. 
 

IV 

POLITICAL ACTIVITY 

It is hereby declared by this Board that the General Manager of this District, the General Counsel 
for the District, and all of their subordinate employees are employed for the purpose of 
administering and executing the policies, rules, programs, and directives established by the Board 
as the policy making agency of the District. They shall not be subjected to personal or political 
pressure nor shall they participate in any of the political affairs of the District, including but not 
limited to any election campaign for a District Office. 
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V 

FLEXIBILITY 

The foregoing policies, procedures, and requirements are intended to be applied flexibility to meet 
the needs of the District and it is intended by the Board that they shall be revised from time to time 
as is necessary and appropriate to further meet the needs of the District. 

PASSED AND ADOPTED by the Board of Directors of the Stockton East Water District on the 
18th Day of August, 2026 by the following vote: 

AYES:   
NAYES:   
ABSENT:   
ABSTAIN:   
 

  _________________________    
Thomas McGurk, President 
Board of Directors 

    
 

ATTEST: 

________________________ 
Justin M. Hopkins, Secretary 
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Weekly Water Report   As of: 
 August 11,2026 

 As of: 
 August 18, 2026 

New Hogan (NHG) TOC   317,100   AF 
Storage:    176,062   AF 
Net Storage Change: 3,339   AF 
Inflow: 31  CFS 
Release: 226  CFS 

New Melones (NML) Allocation 0   AF 
Storage: 1,592,870   AF 
Net Storage change:   16,543   AF 

Inflow: 807   CFS 
Release: 1,704   CFS 

Source: CDEC Daily Reports 

Goodwin Diversion (GDW) 
Inflow (Tulloch Dam): 1,867    CFS 

Release to Stanislaus River (S-98): 253   CFS 
Release to OID (JT Main): 939   CFS 
Release to SSJID (SO Main):  391   CFS 
Release to SEWD & CSJWCD:     280   CFS 
Total Release 1,863   CFS 

Source: Tri-Dam Operations Daily Report 

Farmington Dam (FRM) 
Diverted to SEWD: 100    CFS 
Diverted to CSJWCD: 180   CFS 

Surface Water Used 
Irrigators on New Hogan: 39 
Irrigators on New Melones: 4  
Out-Of-District Irrigators: 2 
DJWWTP Production: 52   MGD 

North Stockton: 12   MGD 
South Stockton: 11   MGD 
Cal Water: 22   MGD 

City of Stockton DWSP Production: 19   MGD 

District Ground Water Extraction 
74-01 0   GPM 
74-02 0   GPM 
North 0  GPM 
South 0   GPM 
Extraction Well # 1 0   GPM 
Extraction Well # 2 0   GPM 
Total Well Water Extraction 0   GPM 
Total Ground Water Production 0   MGD 

   Note: 
**The data reported here is available as of 08/09/26 
*The data reported here is available as of 08/10/26

All other flow data reported here is preliminary, as of 9:00 a.m. on 08/11/26

Agenda Item:F-1 
Date: 08/18/26
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Board of Directors 
AGENDA 

Wednesday, August 12, 2026 
10:30 a.m. – 12:00 p.m. 

San Joaquin County Council of Governments 
555 E. Weber Avenue, Stockton, CA  95202 

I. Call to Order/Pledge of Allegiance & Roll Call

II. Additions to the Agenda

(The Board may add an item to the agenda if, upon a two-thirds vote, the Board finds that 
there is a need for immediate action on the matter and the need came to the attention of the 
Authority after the posting of this Agenda) 

III. Public Comment

(Members of the public may address the Board on any matter related to the Authority that is 
not included on the Agenda. Comments are limited to three (3) minutes per person.) 

IV. Presentations

A. Coastal Cleanup - Selinda Centeno from San Joaquin County Public Works, 
Water Resources Division - Page 3

V. Action Items

A. Approval of July 8, 2026, Meeting Minutes - Page 21

B. Member GSA Assessments – Approve the table of increased dues for ESJGWA 
Members which allocates an additional $167,000 in costs using the allocation 
formula currently in use by the ESJGWA - Page 23

C. Budget Amendment – Adopt a revised budget with the following: Page 27

1. Budget amendment to reflect a $167,000 increase in spending 
authority and an create a new budget item “2025 Periodic 
Evaluation/GSP Response,” and

2. Reclassify $17,000 from budget item “Model Development and 
Support” to budget item “2025 Periodic Evaluation/GSP Response”

Board Members: 

Chairman  
South San Joaquin 
Irrigation District  
Robert Holmes  

Vice Chairman  
Stockton East Water 
District 
Mel Panizza 

California Water Service 
Company 
Craig Stevens 

Central Delta Water 
Agency 
George Biagi Jr. 

Central San Joaquin Water 
Conservation District 
Richard Wagner 

City of Lodi 
Alan Nakanishi 

City of Manteca 
Regina Lackey 

City of Stockton 
Michael Blower 

Eastside San Joaquin GSA 
Gary Tofanelli 

Linden County Water 
District 
Myron Blanton 

Lockeford Community 
Services District 
Mike Henry 

North San Joaquin Water 
Conservation District 
Jason Colombini 

Oakdale Irrigation District 
Scot Moody 

San Joaquin County 
Paul Canepa 

South Delta Water Agency 
Dean Ruiz 

Woodbridge Irrigation 
District 
Keith Bussman 

1
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EASTERN SAN JOAQUIN GROUNDWATER AUTHORITY 
Board of Directors Meeting 

 AGENDA 
   (Continued) 

1419529-2

D. Well Mitigation Program – Review and consider action to adopt a resolution approving the amended
and restated Eastern San Joaquin Subbasin Program for Domestic Well Mitigation

VI. Authority Staff/Agency Reports

A. Staff Report – Julia D. Berry, ESJGWA Executive Director

B. Chelsea Spier, CA Department of Water Resources - Page 38

VII. Directors’ Comments and Project Status Reports

VIII. Adjournment

Next Meeting  
September 9, 2026 

San Joaquin County Council of Governments 
555 E. Weber Avenue, Stockton, CA  95202 

Items on the Agenda may be taken in any order. 
Action may be taken on any item listed on the Agenda. 

Writings relating to open session Agenda items that are distributed to members of the Board of Directors will be available for inspection at the San 
Joaquin County Public Works Water Resources office, excluding writings that are not public records or are exempt from disclosure under the California 

Public Records Acts. 
Agendas and Minutes may also be found at http://www.ESJGroundwater.org

Note: If you need disability‐related modification or accommodation in order to participate in this meeting, please contact  
San Joaquin County Public Works Water Resources Staff at (209) 468‐3089 at least 48 hours prior to the start of the meeting. 

ZOOM LINK: 

https://sjcog.zoom.us/s/82989811836 

Phone One Tap: 
+16694449171,,82989811836#

DIAL: +1 669 444 9171 
Meeting ID: 829 8981 1836 

Passcode: 903992 

2
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SAN JOAQUIN COUNTY 
FLOOD CONTROL AND WATER CONSERVATION DISTRICT 

ADVISORY WATER COMMISSION 

** CANCELLATION NOTICE ** 

The August 19, 2026 

ADVISORY WATER 

COMMISSION 

MEETING IS CANCELLED. 

Please Note: 

The Next AWC Meeting 

Is scheduled for September 16, 2026, beginning at 

1:00p.m. 

Location 

San Joaquin County Robert J. Cabral Agricultural Center 

2101 E. Earhart Avenue, Stockton, CA 95206 

Agenda Item:I-3 
Date: 08/18/26

61



THIS PAGE
INTENTIONALLY

LEFT BLANK

62


	C-1
	C-2a
	C-2b
	C-2c
	C-2d
	C-2e
	C-2f
	C-2g
	C-2h
	C-2i
	C-2j
	C-3
	D-2
	D-2a
	E-1
	F-1
	F-2a
	F-2b
	F-5
	G-1
	I-2
	I-3



