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DRAFT

Board Meeting – 07/14/26 
Draft 

THE MEETING OF THE BOARD OF DIRECTORS 
OF STOCKTON EAST WATER DISTRICT WAS HELD AT THE DISTRICT OFFICE 

6767 EAST MAIN STREET, STOCKTON, CA 
ON TUESDAY, JULY 14, 2026, AT 12:30 P.M. 

A. PLEDGE OF ALLEGIANCE AND ROLL CALL
President McGurk called the regular meeting to order at 12:30 p.m. Director Hansen led the Pledge of
Allegiance.

Present at roll call at the District were Directors Atkins, McGurk, Hansen, Panizza, Sanguinetti and Watkins. 
Also present were Manager Hopkins, Assistant Manager Vega, Director of Finance and Administration 
Ram, District Engineer Evensen, Maintenance & Construction Manager Higares, Administrative Assistant 
Rodriguez and Legal Counsel Zolezzi. Director Nakaue was absent. 

B. PUBLIC COMMENT

C. CONSENT CALENDAR
1. Minutes 07/07/26 Regular Board Meeting

2. Warrants
a. Fund 68 – Groundwater Production Fund
b. Fund 70 – Administration Fund
c. Fund 71 – Water Supply Fund
d. Fund 89 – Fish Passage Improvement Projects Fund
e. Fund 91 – Vehicle Fund  
f. Fund 94 – Municipal & Industrial Fund
g. Summary
h. Short Names/Acronym List
i. SEWD Vehicles & Heavy Equipment

3. Stockton East Water District – 2026 Multi-County Agency Biennial Notice

A motion was moved and seconded to approve the Consent Calendar, as presented.
Roll Call:
Ayes:  Atkins, Hansen, McGurk, Panizza, Sanguinetti, Watkins
Nayes: None
Abstain: None
Absent:    Nakaue

D. SCHEDULED PRESENTATIONS AND AGENDA ITEM
1. Stockton East Water District – Staff Report – Consider Approval of Annual Lump Sum Payment

Toward the District’s CalPERS Unfunded Accrued Liability
Manager Hopkins presented the Board with a staff report to Consider Approval of Annual Lump
Sum Payment Toward the District’s CalPERS Unfunded Accrued Liability. Manager Hopkins
reviewed the staff report and staff provided responses to questions.

Director Atkins inquired what the payment amount was last year. Assistant Manager Vega replied
he was unsure of the exact amount.

Agenda Item: C-1 
Date: 07/21/26
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Director Watkins inquired how much the District normally pays in the year. Manager Hopkins 
replied the amount is calculated as a percentage of the unfunded liability for the portion of the 
pension benefits that CalPERS is obligated to pay but does not currently have sufficient assets to 
cover. Assistant Manager Vega replied that the monthly contributions total about $400,000 per year. 
 
Director Hansen inquired if they are deducting 3% from the account and what interest rate the 
District earned during that time. Assistant Manager Vega replied it fluctuates. He explained that the 
formula is funded through employee contributions, along with investment income generated by the 
fund. 
 
A motion was moved and seconded to authorize the annual lump sum prepayment of $766,293 to 
CalPERS for the District’s Fiscal Year 2026-2027 Unfunded Accrued Liability (UAL), as presented.  
Roll Call: 
Ayes:  Atkins, Hansen, McGurk, Panizza, Sanguinetti, Watkins 
Nayes: None 
Abstain: None 
Absent:    Nakaue 

 
 

E. COMMITTEE REPORTS  
1. Central Merger Committee Meeting, 07/08/26 

Director McGurk, Director Atkins, Director Nakaue and Manager Hopkins attended the Central 
Merger Committee Meeting. Director McGurk reported no decision was made regarding a merger. 
Both agencies agreed to continue operating independently throughout the irrigation season while 
remaining open to future discussions. Central expressed concerns about increases in wheeling fees 
and existing trust issues, indicating a preference to revisit merger discussions after the irrigation 
season concludes. 
 

2. San Joaquin Farm Bureau Monthly Water Committee Meeting, 07/08/26 
Director Watkins and Director Sanguinetti attended the San Joaquin Farm Bureau Monthly Water 
Committee Meeting. Director Watkins reported North San Joaquin Water Conservation District 
(NSJWCD) closed on an additional 18.75 acres for the Lucas Road Basin, bringing the total to 29.5 
acres, with construction beginning on the first phase after the irrigation season. Approximately 4,500 
acre-feet of water has been moved this year. East Bay MUD announced a 100% water allocation for 
NSJWCD and NSJWCD received a $4 million grant to rebuild the North Pump Station. Director 
Watkins also reported the Central Delta bill was reported as no longer moving forward, and updates 
were provided on the Woodbridge Irrigation District diversion proposal, South San Joaquin 
Irrigation District and Oakdale Irrigation District water transfer discussions, and the San Joaquin 
County SGMA area, including the adoption of Proposition 26. Concerns were also raised regarding 
the discovery of golden mussels in the Sacramento River and their potential spread to Lodi Lake. 

 
3. San Joaquin County and Delta Water Quality Coalition Steering Committee Meeting, 07/13/26 

Director Atkins attended the San Joaquin County and Delta Water Quality Steering Committee 
Meeting. Director Atkins reported no meeting was held.  

F. REPORT OF GENERAL MANAGER 
1. Water Supply Report as of 07/07/26 

Manager Hopkins provided a handout of the Water Supply Report for information only that included 
storage, release, and production data collected from various sources as of midnight last night. 
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2. Information Items: None 
 

3. Report on General Manager Activities 
a. Stockton East Water District’s Activities Update 

Manager Hopkins reported the MICUP draft EIR comment period was extended to August 28. 
Five comments have been received so far. 
 
Manager Hopkins reported the 2026 Employee Satisfaction Survey has been sent to all 
employees and results should be presented to the Board by the end of next month.  
 
Manager Hopkins reported the Rules and Ordinances book has been completed and includes 
ordinances dating from 1964 to present. The book will be available to the public at the Annual 
Growers Meeting.  
 
Manager Hopkins reported the quarterly Board District tour is scheduled for July 28th.  
 
Manager Hopkins reported the Annual Growers Meeting is set for July 29th at 10:00 a.m. at the 
Linden Lions Club.  
 
Manager Hopkins provided the Board with the equipment use for the week of 07/06/26.  

 
4. Stockton East Water District Engineering & Maintenance Update 

District Engineer Evensen presented the Board with an Engineering update. District Engineer 
Evensen reported major capital projects continue to progress. The Filter and Sedimentation Basin 
filter design options will return to the Board with updated cost/benefit analysis in the coming weeks. 
Construction at Bellota Weir is advancing, with crews working early morning hours due to high 
temperatures. Design work continues with the Mormon Slough Railroad Bridge Fish Passage Project 
with an emphasis on cost control. Permits for the Highway 4 trash rack project have also been 
secured and construction will start. 
 
Maintenance & Construction Manager Higares presented the Board with a Maintenance & 
Construction update. Manager Higares reported  District crews continue to make progress on several 
operational projects, including the WTP Utility Water Booster Pump Station excavation, preventive 
and corrective maintenance, and variable frequency drive (VFD) installations. Staff are also 
addressing Rubicon meter issues, preparing for Highway 4 trash rack electrical conduit mobilization, 
clearing debris at the Bellota Pipeline Inlet, monitoring for golden mussels with none are detected 
to date, and completing preparations for the George Watkins Low-Water Crossing Project, including 
CAT 3D training. 
 

G. DIRECTOR REPORTS 
1. Eastern San Joaquin Groundwater Authority Board Meeting, 07/08/26 

Director Panizza, Director Watkins and Manager Hopkins attended the Eastern San Joaquin 
Groundwater Authority Board Meeting. Director Panizza reported the meeting included public 
comments, the County financial report, a water impact presentation by Zanjero, approval of the June 
10 meeting minutes, approval of Woodard & Curran’s scope of work to address DWR comments on 
the 2025 GSP amendment and review, and staff reports from Julia Berry with participation from 
DWR. 
 

2. Linden Peters Chamber of Commerce Baseball Night, 07/11/26 
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No Board member attended this event.  
 

H. COMMUNICATIONS  
 
I. AGENDA PLANNING/UPCOMING EVENTS  

1. Agricultural Operations Committee Meeting, 10:00 a.m., 07/15/26 
*This meeting has been cancelled* 
 

2. Municipal Operations Committee Meeting, 12:30 p.m., 07/15/26 
 

3. San Joaquin County Flood Control and Water Conservation District Advisory Water Commission 
Meeting 
*This meeting has been cancelled* 
  

4. San Joaquin Farm Bureua Night at the Ports, 7:00 p.m., 07/17/26 
          

J. REPORT OF THE COUNSEL 
1. CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED 

LITIGATION Potential exposure to litigation – Government Code 
Section 54956.9 – one case  

 
President McGurk adjourned the meeting to closed session at 1:11 p.m. The regular meeting reconvened 
at 1:13 p.m., with no reportable action. 

 
K. ADJOURNMENT 

President McGurk adjourned the meeting at 1:14 p.m.  
 

Respectfully submitted, 
 
 
Justin M. Hopkins 
General Manager 
 
br 
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DATE: July 21, 2026    AGENDA ITEM NO. D-1 

TITLE: Mormon Slough Railroad Bridge Fish Passage Project 

SUBJECT: Consider Approval of Budget Amendment to Facilitate Completion of 
a Professional Services Agreement with HDR Engineering, Inc. 

Executive Summary 
On March 3, 2026, the Board of Directors (Board) of the Stockton East Water District 
(District) approved a professional services agreement with HDR for engineering design 
of the Mormon Slough Railroad Bridge Fish Passage Project totaling $537,220 ($488,382 
plus a 10% contingency of $48,838). The Project retrofits the concrete foundation of the 
District's bridge carrying the Peters Pipeline across Mormon Slough — currently a barrier 
to upstream fish passage — to meet fish passage criteria for salmonids, consistent with 
the HCP and the District's 2023 Strategic Plan. 

Because the agreement was executed late in the fiscal year, HDR invoiced only $25,698 
in FY 2025-2026, leaving $462,684 plus the $48,838 contingency to be paid in FY 2026-
2027. The currently budgeted $362,000 in Fund 71 (10-5205-0), leaves a shortfall of 
$149,522. The total contract value approved on March 3, 2026 is unchanged; this action 
realigns that authorization across fiscal years. 

District Staff recommends the Board of Directors authorize the General Manager to 
approve a budget amendment as presented in Table 2 for the Professional Services 
Agreement with HDR in the amount of $149,522 and make all other necessary approvals. 

Background 
On March 3rd, 2026, the Board approved a professional services agreement with HDR for 
engineering design services for the Mormon Slough Railroad Bridge Fish Passage Project 
(Project) for an amount of $488,382, plus a 10% contingency of $48,838, for a total Board 
approval of $537,220. The District is implementing the Project as part of the 2023 
Strategic Plan, to proactively increase water supply resiliency and protect the existing 
water rights that benefit the District and enhance the District’s ability to ultimately meet 
regulatory requirements. The HCP includes numerous in-channel improvements for fish 
in both the Calaveras River and Mormon Slough. One such project includes improving 
fish passage in the Mormon Slough by modifying the existing concrete base supporting 
the District’s bridge (former railroad bridge) that currently carries the 60” diameter Peters 
Pipeline across the Mormon Slough. The Project will improve upstream fish passage and 
access to important migratory habitat. The bridge concrete supports and base in its 
current state are barriers to fish passage, as the concrete base is above the streambed 
invert elevation. The proposed Project will retrofit the existing concrete bridge foundation 
to improve salmon and steelhead passage up the Mormon Slough. The primary design 
aspects include the construction of a roughened channel downstream of the bridge, 
concrete modifications to create a low-flow channel through the bridge foundation and an 
energy dissipation pool, like improvements made to the Central California Traction 
Railroad bridge. The design improvements will result in increased water depths during 
low flows, meeting fish passage compliance criteria. 

Agenda Item: D-1 
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Summary 
Due to the relatively short time to work on this effort after the agreement was approved 
on March 3rd, 2026, HDR was unable to complete a significant amount of design work by 
the end of Fiscal Year 2025-2026 as staff had planned. Table 1 shows a summary of the 
work completed (financially) to date and the shortfall in Fiscal Year 2026-2027. 
 

 
Financial Impact 
The Project is funded for the current fiscal year with $362,000 from Fund 71 10-5205-0 
New Hogan Distribution: Mormon Slough Railroad Bridge Fish Passage. For 
engineering services completed up to March 31st, 2026, HDR completed and invoiced the 
District a total $25,698 charged to Fiscal Year 2025-2026 with $462,684 remaining on the 
contract to be completed and paid in the current fiscal year (excluding contingency). 
Additionally, Staff proposes retaining the 10% contingency on the contract as was 
approved by the Board on March 3rd, 2026.  Thus, a budget amendment in the amount of 
$149,522 such as the one shown in Table 2, is necessary to facilitate completion of the 
design project with HDR. 
 

 
Table 1. HDR Contract Shortfall Calculations 
 

 
Table 2.  Proposed Budget Amendment 
 
Recommendation 
District Staff recommends the Board of Directors authorize the General Manager to 
approve a budget amendment as presented in Table 2 for the Professional Services 
Agreement with HDR in the amount of $149,522 and make all other necessary approvals. 
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Staff Responsible for Report 
 
 
          Date: 07/21/26  
David Strohm, Associate Engineer 
 
 
          Date: 07/21/26  
Darrel Evensen, District Engineer 
 
 
          Date: 07/21/26  
Juan M. Vega, Assistant General Manager 
 
 
          Date: 07/21/26  
Justin M. Hopkins, General Manager 
 
 
Attachments 
1. None 
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DATE:      July 21,  2026    AGENDA ITEM NO. D-2 

TITLE: Bureau of Reclamation WaterSMART Drought Response Program 
Grant – Clements Pipeline and Reservoir Project 

SUBJECT: Authorization to Apply for WaterSMART Drought Response Program 

Executive Summary 
Stockton East Water District (District) staff proposes to apply to the United States Bureau 
of Reclamation's WaterSMART Drought Response Program for funding to support a 
portion of the Clements Pipeline and Reservoir Project. 

The Clements Pipeline and Reservoir Project includes construction of a new inlet pipeline 
on the Old Calaveras River to the existing reservoir, one regulation/recharge reservoir 
with an associated pump station, three additional recharge reservoirs, and a potential 
second phase to include a series of distribution laterals to provide irrigation water to 
agricultural customers along Cox Road. 

Staff proposes submitting a grant application for the regulation/recharge reservoir and 
associated pump station under the Bureau of Reclamation's WaterSMART Drought 
Response Program (Funding Opportunity No. R26AS00016). Staff recommends that the 
Board of Directors adopt Resolution 26-27-09, thereby authorizing the General Manager 
to submit the grant application requesting up to $1,500,000 in federal funding. The District 
will commit to budgeting $2,000,000 in FY 2027-28 and $1,000,000 in FY 2028-29 as 
matching funds toward the project. The estimated cost for the first phase of the Clements 
Pipeline and Reservoir Project is $4,500,000. 

Background 
The Clements Pipeline and Reservoir Project is a phased capital improvement project 
intended to improve water supply reliability, operational flexibility, and groundwater 
recharge opportunities within the District's service area. The first phase consists of 
constructing a new inlet and 42-inch pipeline to the existing reservoir, providing the 
infrastructure necessary to efficiently convey water into the storage and recharge system. 
This phase is anticipated to proceed during FY 2026-27 utilizing the existing Board-
approved Capital Improvement Program budget of $2,037,000. 

Following completion of the initial pipeline improvements, the next phase includes 
construction of a regulation/recharge reservoir and associated pump station. These 
facilities will enhance the District's ability to regulate flows of 20 CFS, capture excess 
surface water supplies, maximize groundwater recharge, and improve irrigation deliveries 
to customers along theCalaveras River. Additional recharge reservoirs and distribution 
laterals are planned as future phases of the overall project. 

The Bureau of Reclamation's WaterSMART Drought Response Program provides 
competitive funding for projects that improve drought resilience, strengthen water supply 
reliability, and enhance water management. The proposed regulation/recharge reservoir 
and pump station are well aligned with the program's objectives and represent an 
opportunity to leverage federal funding to reduce the District's share of project costs. 

Agenda Item: D-2 
Date: 07/21/26
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The District continues to pursue infrastructure improvements that enhance water supply 
reliability, increase groundwater recharge opportunities, and improve operational 
flexibility within its service area.  

If awarded, the grant funding would offset a portion of the project's construction costs, 
reducing the financial burden on the District while accelerating implementation of critical 
water infrastructure. 

Summary 
As the District advances construction of the initial inlet and pipeline improvements, staff 
is seeking grant funding to support the next phase of the Clements Pipeline and Reservoir 
Project. The proposed regulation/recharge reservoir and pump station will build upon the 
infrastructure established during the first phase and expand the District's capacity to store, 
regulate, and recharge water supplies. 

A recharge reservoir provides benefits that extend well beyond storage. It allows the 
District to divert and percolate surface water when it is available—particularly during high-
flow and wet-year conditions—banking that water in the underlying aquifer where it is not 
subject to evaporative loss and remains available in subsequent dry years. Together, 
these functions support groundwater sustainability within the District's service area while 
improving supply reliability for agricultural customers during drought. 

The regulation function allows the District to capture and buffer flows of up to 20 CFS, 
decoupling diversion timing from delivery demand. This reduces operational spills and 
system losses and allows the District to take water when it is available rather than only 
when it is needed. The facility also makes productive use of the inlet and 42-inch pipeline 
being constructed in the first phase, converting conveyance capacity into usable storage, 
recharge, and delivery capability. 

Obtaining federal assistance through the WaterSMART Drought Response Program 
would help offset construction costs while allowing the District to continue implementing 
the project in a phased and financially responsible manner. Authorization to submit the 
grant application does not obligate the District to proceed with construction should funding 
not be awarded or project conditions change.2 

Financial Impact 
The initial phase of the Clements Pipeline and Reservoir Project—the new inlet and 42-
inch pipeline to the existing reservoir—will be funded through the District's FY 2026-27 
Capital Improvement Program budget of $2,037,000 and is not dependent upon the 
proposed grant application. 

Staff proposes requesting $1,500,000 through the Bureau of Reclamation's WaterSMART 
Drought Response Program to assist with construction of the regulation/recharge 
reservoir and associated pump station, which represents the next phase of the project. If 
awarded, the District anticipates budgeting approximately $2,000,000 in FY 2027-28 and 
$1,000,000 in FY 2028-29 as the required local cost share. These amounts will be 
incorporated into future annual budget approvals. 

Recommendation 
Staff recommends that the Board of Directors adopt Resolution 26-27-09, thereby:  
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1.Authorizing the General Manager to submit a grant application to the United States
Bureau of Reclamation under the WaterSMART Drought Response Program (Funding
Opportunity No. R26AS00016) requesting up to $1,500,000 for the regulation/recharge
reservoir and pump station phase of the Clements Pipeline and Reservoir Project.

2. Affirming the District's intent to budget the required local matching funds of $2,000,000
in FY 2027-2028 and $1,000,0000 in FY 2028-2029 budget processes , subject to annual
budget adoption.

Staff Responsible for Report 

Date: 07/21/26 
Gianna O’Day , Associate Engineer  

Date: 07/21/26 
Darrel Evensen, District Engineer 

Date: 07/21/26 
Juan M. Vega, Assistant General Manager 

Date: 07/21/26 
Justin M. Hopkins, General Manager 

Attachments 
1. None
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DRAFT

Resolution No. 26-27-09 

A RESOLUTION OF THE BOARD OF DIRECTORS OF 
STOCKTON EAST WATER DISTRICT 

AUTHORIZATION TO FILE A GRANT APPLICATION WITH THE  
UNITED STATES BUREAU OF RECLAMATION FOR THE WaterSMART Drought 

Response Program (Funding No. R26AS00016) FOR FISCAL YEAR 2026, EXECUTE ANY 
REQUIRED DOCUMENTS AND PROVIDE DELEGATION OF AUTHORITY 

WHEREAS, the Board of Directors of the Stockton East Water District (District) desires 
to file a grant application with the United States Bureau of Reclamation for the WaterSMART 
Drought Response Program (Funding No. R26AS00016) for FY 26; 

WHEREAS, the District intends to complete a Clements Regulating Reservoir and Pump 
Station (Project) to reduce spills down the Calaveras River, improve operational efficiency and
management for agricultural deliveries, and increase storage of excess surface water supplies in 
the ground; 

WHEREAS, the Project budget is estimated at $4,500,000; 

WHEREAS, the District will submit a grant application to the United States Bureau of 
Reclamation for the WaterSMART Drought Response Program (Funding No. R26AS00016) for 
$1,500,000 and the District will budget $2,000,000 for FY 27-28 and $1,000,000 in FY 28-29 
towards matching funds for the Project; 

WHEREAS, the General Manager, Justin M. Hopkins of the District, is hereby authorized 
and directed to prepare the necessary data, conduct investigations, file such application, and 
execute a grant agreement with the United States Bureau of Reclamation; and

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Stockton East 
Water District that the grant application be made to the United States Bureau of Reclamation for 
the WaterSMART Drought Response Program (Funding No. R26AS00016), and to enter into an 
agreement to receive the grant. 

PASSED AND ADOPTED at a regular meeting by the Board of Directors of the Stockton 
East Water District on the 21st day of July 2026 by the following vote of the members thereof: 

  AYES: 
NAYES: 
ABSENT:  

 ABSTAIN: 

Agenda Item: D-2a 
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  ____________________________ 
   Thomas McGurk, President 
   Board of Directors 
   Stockton East Water District  
ATTEST: 
 
 
_______________________________ 
Justin M. Hopkins, Secretary 
Board of Directors 
Stockton East Water District  
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Weekly Water Report           As of: 
              July 7, 2026 

    As of: 
     July 21, 2026 

New Hogan (NHG) TOC      317,100    AF 
Storage:    189,219   AF 
Net Storage Change: 2,948   AF 
Inflow: 48  CFS 
Release: 223  CFS 

New Melones (NML) Allocation  75,000   AF 
Storage: 1,659,362   AF 
Net Storage change:  19,444   AF 

Inflow: 506   CFS 
Release: 1,653   CFS 

Source: CDEC Daily Reports 

Goodwin Diversion (GDW) 
Inflow (Tulloch Dam): 1,848     CFS 
 

Release to Stanislaus River (S-98): 278   CFS 
Release to OID (JT Main): 1,008   CFS 
Release to SSJID (SO Main):  480   CFS 
Release to SEWD & CSJWCD:  333   CFS 
Total Release 2,099   CFS 

Source: Tri-Dam Operations Daily Report 

Farmington Dam (FRM) 
Diverted to SEWD: 92    CFS 
Diverted to CSJWCD: 218   CFS 

Surface Water Used 
Irrigators on New Hogan: 42 
Irrigators on New Melones: 6   
Out-Of-District Irrigators: 2 
DJWWTP Production: 52   MGD 

North Stockton: 12   MGD 
South Stockton: 6   MGD 
Cal Water: 28   MGD 

City of Stockton DWSP Production: 21   MGD 

District Ground Water Extraction 
74-01 0   GPM 
74-02 0   GPM 
North 0   GPM 
South 0   GPM 
Extraction Well # 1 0   GPM 
Extraction Well # 2 0   GPM 
Total Well Water Extraction 0   GPM 
Total Ground Water Production 0   MGD 

   Note: 
**The data reported here is available as of 07/12/26 
*The data reported here is available as of 07/13/26

All other flow data reported here is preliminary, as of 9:00 a.m. on 07/14/26

Agenda Item: F-1 
Date: 07/21/26
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