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DRAFT

Board Meeting – 08/18/26 
Draft 

THE MEETING OF THE BOARD OF DIRECTORS 
OF STOCKTON EAST WATER DISTRICT WAS HELD AT THE DISTRICT OFFICE 

6767 EAST MAIN STREET, STOCKTON, CA 
ON TUESDAY, AUGUST 18, 2026, AT 12:30 P.M. 

A. PLEDGE OF ALLEGIANCE AND ROLL CALL
President McGurk called the regular meeting to order at 12:30 p.m. Safety & Compliance Analyst Wood
led the Pledge of Allegiance.

Present at roll call at the District were Directors Atkins, Hansen, McGurk, Nakaue, Panizza and Sanguinetti. 
Also present were Manager Hopkins, Assistant Manager Vega, District Engineer Evensen, Water 
Operations Manager Brothers, Safety and Compliance Analyst Wood, Legal Counsel Selke. Director 
Watkins was absent.  

B. PUBLIC COMMENT (NONE)

C. CONSENT CALENDAR
1. Minutes 08/11/26 Regular Board Meeting

3. Warrants – California’s Public Employees’ Retirement System 

A motion was moved and seconded to approve C-1 and C-3 on the Consent Calendar, as presented. 
Roll Call: 
Ayes:  Atkins, Hansen, McGurk, Nakaue, Panizza, Sanguinetti 
Nayes: None 
Abstain: None 
Absent:    Watkins  

2. Warrants
a. Fund 67 – Agricultural Fund
b. Fund 68 – Groundwater Production Fund
c. Fund 70 – Administration Fund  
d. Fund 71 – Water Supply Fund
e. Fund 89 – Fish Screen Improvement Fund
f. Fund 91 – Vehicle Fund
g. Fund 94 – Municipal & Industrial Fund
h. Summary
i. Short Name/Acronym List
j. SEWD Vehicles & Heavy Equipment

Director Hansen inquired on the expense on page 11, line item 10, for Anthony Barkett for August 
2026 Consulting fees-efforts to protect NM Water in the amount of $5,500. 

Director Hansen inquired on the expense on page 17, line item 70, for Garton Tractor, Inc for Kubota 
RTVX2-BKH Basic UTV in the amount of $23,209.89. Manager Hopkins replied it is the same unit 
as the previously approved Kubota UTVs. 

Director Sanguinetti inquired on the expense on page 14, line item 61, for SEWD Vehicle fund for 
June 2026-Vehicle Mileage Reimbursement NM in the amount of $17,850.83. 

Agenda Item: C-1 
Date: 09/01/26
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Director Sanguinetti inquired on the expense on page 14, line item 62, for SEWD Vehicle fund for 
June 2026-Vehicle Mileage Reimbursement NH in the amount of $19,378.67. Assistant Manager 
Vega replied it encompasses every single unit, mileage and the equipment for the New Hogan (NH) 
portion.  

A motion was moved and seconded to approve August 18, 2026, Warrants, as presented. 
Roll Call: 
Ayes:  Atkins, Hansen, McGurk, Nakaue, Panizza, Sanguinetti 
Nayes: None 
Abstain: None 
Absent:    Watkins  

D. SCHEDULED PRESENTATIONS AND AGENDA ITEM
1. Rubicon Total Channel Control Presentation 

Manager Hopkins introduced General Manager, Darren McGregor and Regional Business 
Development Manager, Matt Aguiar with Rubicon Water Control Solutions of America.  

Mr. McGregor provided the Board with a presentation introducing Total Channel Control (TCC) 
Network Control. Rubicon has operated in the United States since 2006 and has approximately 
35,000 gates and meters installed worldwide, including about 10 gates currently installed within the 
District. Rubicon explained that the greatest benefit comes from operating the gates as an integrated
network rather than individual sites. Total Channel Control combines automated canal gates, flow
and water-level measurement, communications, and centralized software to manage canal 
operations. The system allows gates to operate locally and communicate with neighboring gates, 
even if communication with the central server is interrupted. Farmers and operators can place
electronic water orders, allowing the system to predict demand and automatically establish flow and 
water-level set points. Mr. McGregor reported the system uses feed-forward and feedback modeling, 
using water orders and predicted demand along with actual gate and flow data to continuously adjust 
operations. Solar power is typically used because many canal sites do not have access to utility 
power. The system can also provide precise measurement and historical data at dams, regulators, 
and farm service points for reporting, management, and forecasting. Mr. McGregor stated that 
automated level control can maintain canal levels within approximately two inches, improving 
delivery consistency and service equity, particularly for downstream users. Automation can also 
improve efficiencies on traditional gravity systems from approximately 50–70% to 85–90%. At
Turlock Irrigation District’s Lateral 8 pilot project, Rubicon reported that spills was nearly 
eliminated, with the remaining spill intentionally serving a downstream lateral. The technology 
could support a transition from supply-driven rotations to more demand-driven water operations; 
however, the District would need to further evaluate the related operational and policy 
considerations. 

Director Atkins inquired if the system compensates people who don't call in or divert water. Mr. 
McGregor replied yes, the feedback component detects variances in flow and levels and 
compensates accordingly.

Director Atkins inquired if the system knows where the water issue is. Mr. McGregor replies yes, 
because every check is automated and measures flow and level, the system can identify variances 
and trigger alarms.  

Director Sanguinetti inquired how the system is protected from vandalism. Mr. McGregor replied 
solar power reduces the amount of wiring; cages and fencing could also be used to reduce theft. 

2



DRAFT

Board Meeting – 08/18/26 
Draft 
 

 
Director Atkins inquired is the system plug-and-play.  Mr. McGregor replied it depends on the 
district setup; operators still monitor the system via SCADA and remain involved 

 
Director Hansen inquired whether the system could be used during the winter months for recharge. 
Mr. McGregor confirmed that it could and explained that Rubicon manages various systems that 
operate year-round for recharge. 

 
2. Stockton East Water District – Staff Report – Consideration of Adopting Revised Resolution No. 

26-27-05 Relating to Board And District Procedures and Organization  
Manager Hopkins presented the Board with a staff report to Consider Adopting Revised Resolution 
No. 26-27-05 Relating to Board And District Procedures and Organization. Manager Hopkins 
reviewed the staff report and staff provided responses to questions.   
 
Director Atkins inquired whether Board meetings had always been held weekly or when the decision 
was made to change the meeting schedule from twice a month back to weekly. Directors Sanguinetti 
advised that meetings were twice a month and changed to weekly after being elected to the Board. 
 
Director Hansen inquired whether a Director could request that an item be placed on the agenda 
without first going through a committee. Manager Hopkins replied yes, as is consistent with the 
Board Agenda Policy.  
 
A motion was moved and seconded to adopt Revised Resolution No. 26-27-05 Consideration of 
Adopting Revised Resolution No. 26-27-05 Relating to Board And District Procedures and 
Organization, as presented. 
Roll Call: 
Ayes:  Atkins, Hansen, McGurk, Nakaue 
Nayes: Panizza, Sanguinetti 
Abstain: None 
Absent:    Watkins  
 

E. COMMITTEE REPORTS 
1. San Joaquin Farm Bureau Federation Monthly Water Committee Meeting, 08/12/26 

Directors Hansen and Sanguinetti and Water Supply Manager Donis attended the San Joaquin Farm 
Bureau Federation Monthly Water Committee Meeting. Director Sanguinetti  reported the 
committee discussed declining groundwater conditions and the potential for significant issues if 
trends continue. Surface water use and recharge were identified as possible solutions, but funding 
and water availability remain challenges. Director Hansen reported the committee emphasized the 
need to comply with SGMA while addressing implementation costs and concerns that the state’s 
one-size-fits-all approach does not reflect local conditions.  

F. REPORT OF GENERAL MANAGER 
1. Water Supply Report as of 08/11/26 

Manager Hopkins provided a handout of the Water Supply Report for information only that included 
storage, release, and production data collected from various sources as of midnight August 11. 

 
2. Information Items: F-2a and F-2b 

 
3. Report on General Manager Activities 

a. Stockton East Water District’s Activities Update 
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Manager Hopkins reported the ATP Study has been finalized.  
 
Manager Hopkins reported the U.S. Army Corps of Engineers (USACE) is still in the processes 
of updating the New Hogan Water Control Manual. Manager Hopkins had a meeting with staff 
from California Department of Water Resources (DWR) last week and expressed interest in 
exploring opportunities for recharge. 
 
Director Nakaue inquired how long until it’s complete. Manager Hopkins replied they are two 
years into the process and is expected to take four.   
 
Manager Hopkins reported staff identified one of the three transformers at the Low Lift Pump 
Station leaking oil.  
 
Manager Hopkins reported the traveling bridge is out of alignment causing broken welds on the 
track, which require repair.  

 
 Manager Hopkins provided the Board with the equipment use for the week of 08/10/26. 

 
4. Stockton East Water District Operations Update 

Water Operations Manager Brothers presented the Board with a WTP Update. Water Operations 
Manager Brothers reported, for the month of July, the WTP collected 97 samples and there were 0 
samples that tested positive for Coliform and E.coli. The rain totals for the past 30 days were 0 
inches and the surface water production for the WTP was 4,853 AF and City of Stockton WTP was 
1,855 AF. The groundwater production for Stockton East Water District was 0 AF, California Water 
Services was 332 AF and City of Stockton was 0 AF. Lastly, the TTHM average was 31 ppb and 
free chlorine average was 1.08 ppm.  
 

5. The Gualco Group Monthly Meeting 
Kendra Daijogo with The Gualco Group presented the Board with a monthly update. Ms. Daijogo 
reported the California Legislature has returned from summer recess with limited time remaining 
before the August 31 deadline to pass bills, with the Legislature expected to work through the 
weekend. The District supports AB 1330, which would increase protections for utility workers, and 
is monitoring SB 1125, which would establish a statewide water-rate assistance program for low-
income residents. Major state issues include wildfire liability, insurance, affordability, Proposition 
4 and Greenhouse Gass Reduction Fund funding, utility costs, AI regulation, and labor issues. Ms. 
Daijogo also reported Congress is also preparing for the September 30 funding deadline, with a 
continuing resolution likely, while addressing the overdue farm bill and other issues involving 
housing, technology, energy, and the environment. The California Legislature will reconvene in 
December for its organizational session and return in January for the regular session. 
 

G. DIRECTOR REPORTS  
1. Eastern San Joaquin Groundwater Authority Board Meeting, 08/12/26 

Director Panizza attended the Eastern San Joaquin Groundwater Authority Board Meeting. Director 
Panizza reported the Eastern San Joaquin Authority Board received a volunteer cleanup report 
identifying the Port of Stockton as the largest dumping location by collected weight, followed by 
Mormon Slough. The Board approved an increase in member dues totaling $167,000 to provide the 
required matching funds for a State of California grant and adopted a budget amendment involving 
fund reclassifications. Manager Hopkins reported the GWA Board also adopted a resolution 
reinstating the dry domestic well mitigation program, reopening a six-month window for eligible 
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landowners to submit reimbursement claims. SGMA grant funds have not yet been released because 
the State has not completed the grant process.  

 
H. COMMUNICATIONS (NONE) 

 
I. AGENDA PLANNING/UPCOMING EVENTS           

1. Agricultural Operations Committee Meeting, 08/19/26 
*This meeting has been cancelled* 
 

2. Municipal Operations Committee Meeting, 12:30 p.m., 08/19/26  
 

3. San Joaquin County Flood Control and Water Conservation District Advisory Water Commission, 
08/19/26 
*This meeting has been cancelled* 
 

4. ACWA Quarterly Polic Committee Meeting, 9:00 a.m., 08/2026 
 

5. 2026 CSDA Annual Conference & Exhibitor Showcase 08/24/26 – 08/27/26 
 

6. Administration Committee Meeting, 08/26/26 
*This meeting has been cancelled* 

 
J. REPORT OF THE COUNSEL 

1. CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED 
LITIGATION Potential exposure to litigation – Government Code 
Section 54956.9 – one case  

 
 President McGurk adjourned the meeting to closed session at 2:15 p.m. The regular meeting reconvened 
at 2:27 p.m., with no reportable action. 

 
K. ADJOURNMENT 

President McGurk adjourned the meeting at 2:28 p.m.  
 

 
Respectfully submitted, 
 
 
Justin M. Hopkins 
General Manager 
 
br 
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DATE: September 1, 2026    AGENDA ITEM NO. D-1 

TITLE: Letter to USACE Requesting DWR Participation in the New Hogan 
Water Control Manual Update 

SUBJECT: Consideration of Authorizing the General Manager to Submit a Letter 
to USACE Requesting DWR Participation in the New Hogan Water 
Control Manual Update 

Executive Summary 
Stockton East Water District (District) staff requests Board of Directors (Board) 
authorization for the General Manager to submit the attached letter to the U.S. Army 
Corps of Engineers (USACE), Sacramento District, requesting that the California 
Department of Water Resources (DWR) be formally invited to participate in the technical 
evaluation of Forecast-Informed Reservoir Operations (FIRO) as part of the ongoing 
update to the New Hogan Dam and Reservoir Water Control Manual (WCM). 

Background 
USACE Sacramento District is updating the WCM for New Hogan Dam and Reservoir 
and evaluating whether to integrate FIRO into the revised flood-control criteria. Congress 
Josh Harder included report language in the FY 2027 Energy and Water Development 
Appropriations bill directing USACE to incorporate FIRO in coordination with local 
partners. DWR has already worked with the District on FIRO analysis in the Calaveras 
River watershed, including the Calaveras River Flood Managed Aquifer Recharge (MAR) 
Study and Watershed Resilience Study, both evaluating FIROMAR at New Hogan in 
substantial depth. USACE staff have indicated a formal request from the District is needed 
before DWR can be invited to participate as a technical partner in the update. 

Summary 
Integrating FIRO into the WCM carries both opportunity and risk for the District. Well 
executed, a FIRO-informed WCM can increase stored water supply reliability without 
reducing the District’s carryover storage at New Hogan; absent the District’s technical 
concerns being represented, however, changes to the flood-control rule curve could 
instead reduce carryover storage. Staff notes the following in support of requesting 
DWR’s formal participation: 

 DWR’s Statewide Water Resources Planning Division, led by Deputy Director Joel
Metzger, implements Senate Bill 72 (SB-72), which sets an interim statewide goal
of identifying nine (9) million acre-feet of additional water supply by 2040. DWR
therefore shares the District’s incentive to support a WCM outcome that protects
or increases stored water supply.

 DWR’s inclusion lets USACE draw directly on the District’s and DWR’s existing
FloodMAR and Watershed Resilience Study analyses of FIROMAR at New Hogan,
which estimates an additional 26,000 acre-feet of storage could be developed. This
positions the District to help protect New Hogan’s carryover storage as the update
moves forward.

Agenda Item: D-1 
Date: 09/01/26
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Financial Impact 
Authorization to submit the letter has no cost impact nor does it commit any District funds. 

Recommendation 
Staff recommend the Board authorize the General Manager to submit the attached letter 
to USACE, Sacramento District, requesting DWR’s formal participation in the FIRO 
evaluation for the New Hogan WCM update. 

Staff Responsible for Report 

Date: 09/01/26 
Justin M. Hopkins, General Manager 

Attachments 
1. New Hogan Dam Water Control Manual Update — Request for DWR Participation in

Forecast-Informed Reservoir Operations (FIRO) Integration Letter
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September 1, 2026 

Colonel Robert McTighe 
District Commander 
U.S. Army Corps of Engineers, Sacramento District 
1325 J Street 
Sacramento, CA 95814-2922 

Subject: New Hogan Dam Water Control Manual Update — Request for DWR 
Participation in Forecast-Informed Reservoir Operations (FIRO) Integration 

Dear Colonel McTighe: 

Stockton East Water District (SEWD or District) appreciates the opportunity to 
participate in the U.S. Army Corps of Engineers' (USACE) ongoing update of the 
Water Control Manual (WCM) for New Hogan Dam and Reservoir. As watermaster 
of the Calaveras River system and a longstanding partner in New Hogan operations, 
SEWD has a direct interest in ensuring the updated WCM reflects the best available 
tools for balancing flood risk management with water supply reliability. We write to 
request that USACE include the California Department of Water Resources (DWR) in 
the WCM update process, particularly with respect to evaluating and integrating 
Forecast-Informed Reservoir Operations (FIRO). 

SEWD and DWR have an established working relationship on FIRO-related studies 
for the Calaveras River watershed, including the Calaveras River FloodMAR Study 
and the Calaveras River Watershed Resilience Study. Both efforts evaluated the 
application of FIROMAR at New Hogan Reservoir in substantial technical depth, 
developing forecast and operational analyses that are directly relevant to the WCM 
update. DWR's continued involvement would allow USACE to draw on this body of 
work rather than duplicate it and would help align the WCM update with benefits from 
the state's parallel investments in forecast-informed and multi-benefit reservoir 
operations across the Central Valley. 

SEWD's interest in FIROMAR integration is specific: we believe a FIRO-informed 
WCM can increase stored water supply reliability and support environmental flow 
objectives without reducing SEWD's existing stored water supply. This dual benefit 
— improved flood management flexibility paired with water supply and ecosystem 
gains — is precisely the outcome FIROMAR is intended to achieve, and we believe 
New Hogan is well suited to demonstrate it. 

This interest is shared at the federal level. Congressman Josh Harder (CA-09) included 
report language in the FY2027 Energy and Water Development Appropriations bill 
(H.Rept. 119-667) directing USACE to incorporate FIRO into the New Hogan WCM 
update in coordination with local partners. SEWD views DWR's participation as a 
natural and necessary extension of that direction, given DWR's technical expertise and 
its existing partnership with SEWD on Calaveras River forecast-informed operations. 

Attachment 1
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We understand that Mr. Jesse Schlunegger, Ms. Jennifer Fromm, and Mr. Jonathan 
Moen of the Sacramento District Hydrology and Hydraulics and Water Management 
staff are already engaged in the WCM update, and we appreciate their responsiveness 
to SEWD's outreach to date. We respectfully request that USACE formally invite 
DWR — including Deputy Director Joel Metzger and his Statewide Water Resources 
Planning and Enterprise Project Management team — to participate in the technical 
evaluation of FIROMAR for New Hogan Reservoir as part of this update. 

SEWD remains eager to support this effort in any way that is useful, including sharing 
the FloodMAR and Watershed Resilience Study analyses referenced above. Please let 
us know how we can assist in this process, and we would welcome a follow-up 
conversation at your convenience. 

Thank you for your consideration. 

Sincerely, 

Justin M. Hopkins, P.E. 
 
cc: 
Joel Metzger, Deputy Director, California Department of Water Resources 
Paul Gosselin, Deputy Director, California Department of Water Resources 
Jesse Schlunegger, P.E., Chief, Hydrology and Hydraulics Branch, USACE 
Sacramento District 
Jennifer Fromm, Water Management Chief, USACE Sacramento District 
Jonathan Moen, Water Manager, USACE Sacramento District 
The Honorable Josh Harder, U.S. House of Representatives, CA-09 
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DATE: September 01, 2026 AGENDA ITEM NO. D-2 

TITLE: Procurement of Box Culverts for Low Water Crossings

SUBJECT: Consider Approval of Procurement of Box Culverts for Fujinaka and 
Hogan Low-Water Crossings 

Executive Summary 
The Fujinaka and Hogan Low-Water Crossings on Mormon Slough, downstream of the 
Bellota Weir, are fish passage barriers scheduled for replacement under the Calaveras 
Fish Passage Improvements Project, funded by the Department of Water Resources San 
Joaquin Fish Population Enhancement Program. At both sites, the existing concrete road 
prism will be removed and replaced with custom precast Type 2 concrete box culverts set 
on a skew to align with the channel. Fujinaka will use six culvert sections to form a sixteen-
foot-wide crossing; Hogan will use eight sections to form a twenty-foot-wide crossing. 
Both are designed for traffic loading. 

Staff solicited quotes from four precast culvert vendors and received two. Jensen 
Infrastructure quoted $218,719 total; Rinker Materials quoted $219,230. Rinker does not 
manufacture skewed culverts meeting the project drawings, making Jensen the only 
responsive bidder and also the low bidder on total price. 

With a ten percent contingency of $21,872, the total requested authorization is $240,591. 
The FY 26-27 adopted budget includes $541,250 for the two crossings combined. 
Procuring the culverts now allows the District to expend the remaining balance of the 
Federal Highway Administration Grant (FHWA) Culvert Grant, which expires this fiscal 
year absent an extension. 

Staff recommends the Board of Directors (Board) authorize the General Manager to 
award a purchase order to Jensen Infrastructure in the amount of $119,628 for Fujinaka 
and $99,091 for Hogan, with a ten percent contingency of $21,872, for a total 
authorization of $240,591, and to execute all documents necessary to complete the 
purchase.  

Background 
The Fujinaka Low-Water Crossing Replacement (Fujinaka Crossing) and Hogan Low-
Water Crossing Replacement (Hogan Crossing) are part of the Calaveras Fish Passage 
Improvements for Flashboard Dam and Low Water Crossing Project, an effort funded by 
the Department of Water Resources San Joaquin Fish Population Enhancement Program 
whose goal is to enhance native fish populations, and reduce their vulnerability to water 
diversions, predation, and other impacts in the lower San Joaquin River watershed. Both 
crossings are located on the Mormon Slough, downstream of the Bellota Weir. The 
proposed design will remove the existing road crossing barrier and replace it with a set of 
concrete box culverts. Figure 1 and Figure 2 show the existing crossings. 

Agenda Item: D-2 
Date: 09/01/26
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Figure 1: Fujinaka Crossing 

Figure 2: Hogan Crossing 
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Summary 
Both concrete road prisms will be replaced with a set of custom precast Type 2 concrete 
culverts. Both existing crossings will be updated with skewed box culverts so that the 
openings match the alignment of the channel. While the crossings are the same in 
concept, they differ in design. 
 
Fujinaka Low-Water Crossing will contain six individual culvert sections with openings 
measuring nine feet tall, twelve feet long, and eight feet wide. This will create a road 
crossing that is sixteen feet wide and designed for traffic loading. 
 
Hogan Low-Water Crossing will contain eight individual culvert sections with openings 
measuring nine feet tall, ten feet long, and five feet wide. This will create a road crossing 
that is twenty feet wide and designed for traffic loading. 
 
Stockton East Water District (District) staff solicited quotes from four vendors specializing 
in concrete box culverts. Staff reviewed the quotes for price, scope responsiveness, and 
submittal accuracy. Staff recommends awarding the purchase to the lowest responsible 
bidder. Staff only received two quotes. The quote results are summarized in Table 1. 
 
 
Vendor Fujinaka Quote Hogan Quote Total Bid Price 
Jensen Infrastructure $119,628 $99,091 $218,719 
Rinker Materials $124,170 $95,060 $219,230 

Table 1. Quote Submittals from Vendors 

Jensen Infrastructure, while more expensive for the Hogan Crossing, is the only company 
that makes skewed concrete culverts to the drawings’ specifications. Therefore, the only 
bidder that qualifies for the project. 

Financial Impact 
The FY 26-27 Board approved budget included $500,000 for the Fujinaka Crossing 
intended to cover the box culverts and other construction costs of the project (such as 
equipment rentals and other building materials) and $41,250 for continued permitting 
work pertaining to the Hogan Crossing for a combined budget of $541,250 in the same 
account.  Neither of the projects will be constructed this year, but sufficient combined 
funds were identified as available to potentially purchase the box culverts. 
 
The quote from Jensen Infrastructure totaled 218,719 and staff recommends a 
contingency of 10% of $21,872 for a total of $240,591. The District is looking to procure 
these box culverts to utilize the FHWA Culvert Grant that will expire this year if not 
awarded an extension.  
 
Staff Recommendation 
Staff recommends the Board authorize the General Manager to award a purchase order 
to Jensen Infrastructure in the amount of $119,628 and $99,091, with a 10% 
contingency of $21,872 for a total authorization for $240,591 and to execute all necessary 
approvals. 
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Staff Responsible for Report 
 
 
          Date: 09/01/26  
James de Fremery, Associate Engineer I 
 
 
          Date: 09/01/26  
Darrel Evensen, District Engineer 
 
 
          Date: 09/01/26  
Juan Vega, Assistant General Manager 
 
 
          Date: 09/01/26  
Justin M. Hopkins, General Manager 
 
 
Attachments 
1. None 
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DATE: September 1, 2026    AGENDA ITEM NO. D-3 

TITLE: Resolution of Necessity for McGurk Low-Water Crossing 

SUBJECT: Adoption of a Resolution of Necessity Approving Acquisition of an 
Interest in Property by Eminent Domain for the McGurk Low-Water 
Crossings 

Executive Summary 
Stockton East Water District (“District”) is implementing improvements to the McGurk 
Low-Water Crossing Project on the Calaveras River. The existing seasonal gravel 
crossing and earthen dam has been identified as a fish passage barrier, and the proposed 
project will replace the existing crossing with permanent reinforced concrete box culverts 
to provide improved fish passage, year-round access, and reduced annual maintenance 
and reconstruction. 

Construction of the designed improvements requires an easement interest across San 
Joaquin County Assessor’s Parcel Numbers 067-190-140 and 093-190-040 (“Property”). 
The draft Resolution of Necessity identifies the Property as owned by McGurk Ranch, 
LLC and states that the District intends to acquire the required easement interest for 
construction of the McGurk Low-Water Crossing. 

Since a member of McGurk Ranch, LLC is also a member of the District Board of 
Directors, the parties have identified concerns regarding California Government Code 
Section 1090 and the District’s ability to enter directly into an agreement for the property 
interest. The draft Resolution therefore provides for acquisition of the easement through 
the eminent domain process. 

District Staff recommends that the Board of Directors adopt Resolution No. 26-27-10, the 
Resolution of Necessity authorizing acquisition of the required easement interest by 
eminent domain. 

Background 
The District is implementing the Project as part of the Federal Highway Administration 
(FHWA) Culvert Aquatic Organism Passage (AOP) Program. Additionally, the McGurk 
site has been identified as a fish passage barrier on the Calaveras River by the Calaveras 
Habitat Conservation Plan. The Project is intended to improve fish passage and habitat 
conditions while maintaining access across the river. 

The existing crossing consists of a seasonal gravel road crossing. During high winter 
flows, the crossing and earthen dam is destroyed and subsequently reconstructed, 
generally in conjunction with installation of the seasonal flashboard dams. Figure 1 shows 
the Existing McGurk Low-Water Crossings. 

The proposed Project will replace this annual temporary infrastructure with permanent 
reinforced concrete culverts, providing irrgation season access, improved fish passage, 
and reduced recurring maintenance and reconstruction. 

Agenda Item: D-3 
Date: 09/01/26
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Construction and continued operation and maintenance of the Project require an 
easement interest across the Property. 

 
Figure 1: Aerial of Existing McGurk Low-Water Crossing 

Eminent Domain Proceedings 
Before exercising the power of eminent domain, the Board must consider and adopt a 
Resolution of Necessity. Pursuant to Code of Civil Procedure Section 1240.030, the 
District must establish that: 

1. The public interest and necessity require the Project; 
2. The Project is planned or located in the manner that will be most compatible with the 

greatest public good and the least private injury; and 
3. The property sought to be acquired is necessary for the Project. 

Permitting 
To date, the District has completed the following environmental and regulatory 
compliance steps: 

 California Environmental Quality Act (CEQA) 
 National Environmental Policy Act (NEPA)  
 Section 401 – Central Valley Regional Water Quality Control Board 
 Section 404(f) Exemption – U.S. Army Corps of Engineers 
 Section 1602 – California Department of Fish and Wildlife 

To finalize permitting, the District must obtain an Encroachment Permit from the CVFPB. 
CVFPB requires easement or ownership of property. 
 
Summary 
A Resolution of Necessity must be approved by a two-thirds vote of the entire seated 
membership of the Board of Directors.  A notice of Intent to Adopt Resolution of Necessity 
is required to be provided to McGurk Ranch LLC at least 15 days prior to the notice 
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meeting and that notice was hand delivered on August 06, 2026.  A copy of the notice is 
also attached to this staff Report. 
 
Upon adoption, the Resolution authorizes District General Counsel to acquire the 
easement by condemnation, commence the necessary court proceedings, and seek an 
order permitting the District to take possession and use of the property for the stated 
public purpose.  
 
Financial Impact 
Costs associated with legal proceedings and acquisition of the easement will be incurred 
as necessary. 
 
The District has purchased and received the precast box culvert from Rinker Materials 
and are currently being staged at the McGurk site. 
 
The estimated construction cost for the Project is $1,000,000 with $600,000 grant funding 
from the FHWA Culvert AOP Program. 
 
Staff Recommendation 
District Staff recommend the Board of Directors Adopt Resolution No. 26-27-10 
Resolution of Necessity Approving Acquisition of an Interest in Property by Eminent 
Domain for the Stockton East Water District 

 

Staff Responsible for Report 
 
 
          Date: 09/01/2026  
Manuel Verduzco, Senior Engineer 
 
 
          Date: 09/01/2026  
Darrel Evensen, District Engineer 
 
 
          Date: 09/01/2026  
Juan Vega, Assistant General Manager 
 
 
          Date: 09/01/2026  
Justin M. Hopkins, General Manager 
 
 
Attachments 

1. Resolution 26-27-10 Resolution of Necessity 
2. Notice of Intent to Adopt a Resolution of Necessity 
3. Settlement Agreement 
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RESOLUTION NO. 26-27-10 

RESOLUTION OF NECESSITY APPROVING ACQUISITION 
OF AN INTEREST IN PROPERTY BY EMINENT DOMAIN 

FOR THE STOCKTON EAST WATER DISTRICT 
[California Code of Civil Procedure §1245.330] 

The Board of Directors of the STOCKTON EAST WATER DISTRICT (“District”), finds, 
determines, declares and resolves that:  

WHEREAS, District has an obligation to operate and maintain a crossing located on two parcels 
of real property located in San Joaquin County, California, referred to as San Joaquin County Assessor 
Parcel Number 067-190-140, and 093-190-040 (“Property”). 

WHEREAS, District intends to remove and replace the existing gravel low water crossing with a 
new concrete box culverts crossing commonly referred to as the McGurk Low Water Crossing 
(“Crossing”).  

WHEREAS, the Property is owned by McGurk Ranch, LLC, a California limited liability 
company, of which Thomas McGurk is a member, and Thomas McGurk is a member of the Board of
Directors of the District.

WHEREAS, the district wishes to enter into an Agreement Settling Action in Eminent Domain 
and an Easement Agreement with McGurk Ranch, LLC to allow construction of the Crossing in the form 
attached as EXHIBIT A (“Agreement”).  

WHEREAS, McGurk Ranch LLC has indicated a willingness to enter into the Agreement with 
the District for this purpose, but is concerned that contracting with the District to do so would constitute a
violation of California Government Code Section 1090; and   

WHEREAS, the District is authorized to acquire by eminent domain any property necessary to 
carry out the business of the district; and  

WHEREAS, the public interest and necessity require the acquisition of the easement in the 
Property in furtherance of the public’s general welfare by providing an adequate water supply; and 

WHEREAS, notice has been property given as required by and according to the provisions of 
Section 1245.235 of the California Code of Civil Procedure and a public hearing has been held at which 
all persons whose property may be acquired by eminent domain have been given a reasonable opportunity 
to appear and be heard by the Board on the matters set forth in Code of Civil Procedure Section 1240.030; 
and 

WHEREAS, a two-thirds vote of all of the members of the Board of Directors is required for 
adoption hereof; 

WHEREAS, the district has determined that the proposed project is exempt from the provisions 
of the California Environmental Quality Act pursuant to CEQA Guidelines 15269(b) and (c); and 

NOW, THEREFORE, based upon the evidence presented, the Board of Directors of the Stockton 
East Water District FINDS, DETERMINES, DECLARES AND RESOLVES each of the following:  
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1. The public interest and necessity require the acquisition of the easement in the Property for the 
purpose of conveying water to customers.  
 

2. That the property to be acquired and the proposed project is planned or located in the manner 
that will be most compatible with the greatest public good and the least private injury.  
 

3. That the property interest sought to be acquired is necessary for the proposed project.  
 

4. The offer required by §7267.2(a) of the Government Code, together with the accompanying 
statement of and summary of the basis for the amount established as just compensation, was not made to 
the owner or owners of record, because to do so would violate Government Code section 1090.  
 

5. All conditions and statutory requirements necessary to exercise the power of eminent domain 
(“the right to take”) to acquire the interest in the property described herein have been complied with by 
the District.  
 

6. The District has fully complied with all provisions of the California Environmental Quality Act 
for the project.  
 

7. The district’s general counsel is hereby AUTHORIZED and EMPOWERED;  
 

a. To acquire in the name of the district, by condemnation, the Easement in the Property in 
accordance with the provisions of the California Eminent Domain Law and the Constitution of California.  

 
b. To prepare or have prepared and to prosecute in the name of the District such 

proceedings in the proper court as are necessary for such acquisition.  
 

c. To apply to said court for an order permitting the District to take immediate possession 
and use of said property for said public uses and purposes.  
 
PASSED AND ADOPTED at a regular meeting of the Board of Directors of the Stockton East Water 
District held on September 1, 2026, by the following vote:  
 
AYES:  
NOES:  
ABSENT:  
ABSTAIN:  
 

STOCKTON EAST WATER DISTRICT 
 
 
     By:  __________________________________ 
                          Paul Nakaue, Vice-President 
 
 
Attest:   ________________________ 
              Justin Hopkins, Secretary 
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AGREEMENT SETTLING ACTION IN EMINENT DOMAIN 

This AGREEMENT SETTLING ACTION IN EMINENT DOMAIN (“Agreement”) is made 
and entered into this ___ day of __________, 2026, by and between STOCKTON EAST 
WATER DISTRICT, a California irrigation district organized and operating under Division 14 
of the California Water Code (“District”), and MCGURK RANCH LLC, a California limited 
liability company (“Owner”). District and Owner are each referred to herein individually as a 
“Party” and collectively as the “Parties.” 

1. RECITALS.

A. District filed an action in eminent domain in the Superior Court of the State of
California, County of San Joaquin, Case No. ___________________ (“Action”), to acquire 
certain real property interests necessary for the removal and replacement of the existing gravel 
low water crossing with a new concrete box culvert crossing commonly referred to as the 
“McGurk Low Water Crossing” (“Project”). 

B. The real property that is the subject of the Action consists of portions of Assessor 
Parcel Numbers 067-190-140 and 093-190-040 located in San Joaquin County, California 
(“Property”). 

C. Owner and District desire to settle the Action by stipulating to judgment and agreeing
to the terms of the easement acquisition and compensation, as set forth herein, in full settlement 
of all claims in the Action. 

2. SETTLEMENT CONSIDERATION. As full and final consideration for the 
conveyance of the easement interest described below and in satisfaction of all claims for 
compensation, severance damages, costs, and fees arising out of the Action, District shall 
pay to Owner the total sum of Two Thousand Five Hundred Eighty Dollars ($2,580.00), 
payable within thirty (30) days after District’s receipt of (a) this fully executed Agreement, 
(b) an executed Easement Agreement substantially in the form attached hereto as
EXHIBIT A, and (c) any other closing documents reasonably required by District.

3. EASEMENT CONVEYANCE. Concurrently with the execution of this
Agreement, Owner shall execute and deliver to District the Easement Agreement granting 
to District a permanent easement for the McGurk Low Water Crossing and related 
appurtenant improvements as described in Recital 1.B of the Easement Agreement and 
depicted in the attached exhibits. 

4. DISMISSAL AND JUDGEMENT. Within ten (10) days following District’s
payment of the settlement amount, the Parties shall jointly file a Stipulation for Judgment of 
Condemnation in the Action. The Judgment shall reflect the conveyance of the Easement to 
the District and the payment of compensation as set forth in this Agreement. Upon entry of 
Judgment, District shall cause the Action to be dismissed with prejudice as to all other claims. 
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5. MUTUAL RELEASE. Except as expressly provided herein, each Party releases and
forever discharges the other from all claims, demands, and causes of action of any kind arising 
out of or related to the Action or the acquisition of the Easement. 

6. NO ADMISSION. This Agreement constitutes a compromise and settlement of
disputed claims. Neither this Agreement nor any action taken pursuant to it shall be deemed an 
admission by any Party of liability or wrongdoing. 

7. ATTORNEY’S FEES AND COSTS. Each Party shall bear its own attorneys’ fees,
expert fees, and litigation costs incurred in the Action and in the negotiation of this Agreement. 

8. ENTIRE AGREEMENT. This Agreement, together with the Easement Agreement
attached hereto as Exhibit “A,” constitutes the entire agreement between the Parties concerning 
the subject matter hereof and supersedes all prior oral or written negotiations. 

9. AUTHORITY. Each signatory represents that they are duly authorized to execute this
Agreement on behalf of their respective Party. 

10. GOVERNING LAW. This Agreement shall be governed by and construed under
the laws of the State of California.

DISTRICT: 
STOCKTON EAST WATER DISTRICT 

By: _______________________________
Name: _____________________________
Title: ______________________________ 
Date: ______________________________

OWNER: 
MCGURK RANCH LLC, a California limited liability company 

By: _______________________________ 
Name: M. Karen Gherardi 
Title: Managing Member 
Date: ______________________________ 
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EXHIBIT	A	

EASEMENT	AGREEMENT		

NO FEE DOCUMENT 
Government Code §6103 

RECORDING REQUESTED BY AND 
WHEN RECORDED MAIL TO: 

STOCKTON EAST WATER DISTRICT 
6767 East Main Street 
Stockton, CA. 95205 

       The	Above	Space	for	Recorder’s	Use	Only	

EASEMENT AGREEMENT

This EASEMENT AGREEMENT (“Agreement”) is made this ____ day of    __________________, 
2026 by the MCGURK RANCH LLC, a California limited liability company (“Grantor”) and 
STOCKTON EAST WATER DISTRICT (“District”). Grantor and District are each individually 
referred to as a “Party” and collectively as the “Parties.” 

1. RECITALS.

A. Grantor is the owner of two parcels of real property located in San 
Joaquin County, California, referred to as San Joaquin County Assessor Parcel Number 
067-190-140, and 093-190-040 and more particularly described in EXHIBIT A
(“Property”). 

B. District shall remove and replace the existing gravel low water
crossing with a new concrete box culverts crossing commonly referred to as the McGurk 
Low Water Crossing (“Crossing”), more particularly shown on the map attached as 
EXHIBIT	B.  

C. Grantor and District enter into this Agreement pursuant to the terms
and conditions of that Agreement	Settling	Action	in	Eminent	Domain	dated ____________________ 
between the Parties (“Settlement	Agreement”). 

2. GRANT	OF	EASEMENT. For valuable consideration, and pursuant to the
terms and conditions of the Settlement Agreement, Grantor hereby grants to District a 
permanent easement over, under, across, and through that portion of the Property 
described in Exhibit	B, solely for the purpose of constructing, operating, maintaining, 
modifying, repairing, replacing, and using the McGurk Low Water Crossing and any 
related appurtenant improvements necessary for its proper function, all as more 
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particularly described in Recital	 1.B and Exhibit	 B (collectively, the “Crossing	
Facilities”). 

 
3. SECONDARY	 EASEMENTS. The Easement shall include such other 

appurtenant and incidental rights as are necessary or incidental to the full exercise of the 
rights granted thereby, including, but not limited to ingress and egress to access over the 
Property to the Crossing, incidental surface and subsurface rights to maintain, inspect, 
install, operate, enlarge patrol, connect, repair and replace as necessary and appropriate 
to the uses of the Easement. The rights granted hereunder may be used and exercised by 
the employees, licensees, agents, representatives, contractors and consultants of the 
Parties. In exercising these rights, District agrees to use reasonable care and not to 
unreasonably increase the burden on, nor make any material changes to, the Property. 
The Easement includes the right to maintain, inspect, install, relocate, repair and replace 
the Crossing. 

 
4. CHARACTER	 OF	 EASEMENT/DISTRICT	 RESTRICTIONS	 ON	 USE. The 

Easement is an easement in gross in favor of the District and is nonexclusive to the 
District. District owns all improvements within the entire Easement. Grantor retains the 
right to make any use of the Property that does not interfere unreasonably with Grantee’s 
free use and enjoyment of the Easement. District agrees to cooperate with Grantor and 
others with rights to use the Property as may be necessary. District agrees that it will not 
commit waste on the Property, nor maintain a nuisance thereon, nor use, or permit the 
Property to be used in an unlawful manner. District shall use the Easement with due 
regard to the rights of Grantor and shall not use the Easement in any way that will 
unreasonably impair the Property and reasonable use of the Property. Upon utilization 
of the Access Easement, District agrees to leave the Property, access roadways, gates, and 
any other improvements thereon in as good a condition as upon entering.  

 
5. GRANTOR	RESTRICTIONS	ON	USE. Grantor hereby covenants and agrees 

that Grantor shall not place, construct or maintain any buildings, structures or other 
improvements within the Easement area, and Grantor shall not do or permit any other 
act that will damage or endanger the District’s facilities. District shall have the right at 
any time to clear the Easement area and keep the same clear of brush, trees, timber, 
structures, improvements and all fire hazards, together with the right to remove trees, if 
any, located beyond the limits of the Easement area which by virtue of growth would 
endanger the Crossing. Notwithstanding the foregoing, Grantor shall have the right to 
attach irrigation equipment to the Crossing Facilities provided plans for such equipment 
are provided to District prior to installation for written approval, which approval shall 
not be unreasonably delayed or withheld.  
 

6. POSSESSION. The parties acknowledge that District has been and 
continues to be in possession of the Easement. 

 
7. EXPRESS	CONDITIONS. District agrees that the Easement is conditioned 

upon the following requirements: 
 

A. Insurance. District and any and all construction contractors shall 
provide Grantor with certificates of insurance. In addition, Grantor shall be named as an 
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additional named insured as Grantor's interest may appear on District's and each 
construction contractor's policy of insurance, pursuant to requirements of District's 
various contracts with its construction contractors, which requirement includes policy 
limits to the fullest insurable value of District's improvements to be built by the 
Contractor. Any such policy shall also include a description of the Property. 

 
B. Trespassing. District shall post “No Trespassing” signs at the edge 

of the Easement to prevent its agent, employee, and contractors from trespassing onto 
the Property not subject to this Grant. District shall keep any metal gates at entrance to 
access roads locked at all times and No Trespassing Signs posted at these locations.   

 
C. Road Conditions. District shall take all reasonable steps to minimize 

dust production from any roadway District uses to access the Crossing Facilities in the 
summer, as well as to minimize muddiness in the winter months.  

 
D. Maintenance. District shall maintain the Easement in good 

condition. Debris removed from the Crossing Facilities shall not be left on the Crossing 
Facilities, but shall be removed by the District.  
 

E.      Taxes. District agrees to pay that portion of the property taxes 
attributed to the Easement according to the assessed value. Further, District agrees to use 
its best good faith efforts to work with the appropriate Assessor's Office in an attempt to 
eliminate all property taxes attributed to the Easement. 

 
F.      Liens. District shall keep the Property free and clear of any and all 

claim of lien, or stop notice or any other demand for payment or security therefore.  
 
G.     Landowner Review of Modifications. If District proposes to undertake 

any material modification or further construction within the Easement area that 
materially alters the location, dimensions, or physical configuration of the existing 
improvements, District shall provide Grantor with written notice describing the 
proposed work, together with plans and specifications. Grantor shall have thirty (30) 
days from receipt of such notice to review and provide written comments or objections, 
which approval shall not be unreasonably withheld, conditioned, or delayed. In 
considering such comments, District shall make reasonable efforts to address Grantor’s 
concerns and minimize adverse impacts to Grantor’s use of the Property; provided, 
however, that nothing herein shall limit District’s ability to perform maintenance, 
emergency repairs, safety improvements, or activities necessary to comply with 
applicable law or regulatory requirements. 
 

8. BINDING	ON	ASSIGNEES. This Grant shall bind and inure to the benefit of 
the respective heirs, personal representatives, successors, and assigns of the parties 
hereto. The benefits and burdens of this Grant will run with the land in accordance with 
California Civil Code §1460-1471. Each covenant of either party to this Grant to do or 
refrain from doing some act stated in this Grant is expressly for the benefit of the land of 
the other party to this Grant which is described in this Grant. The successive owners of 
each of those properties owned by either party are bound by this Grant for the benefit of 
the other property. Each covenant runs with both the land owned by or granted to the 
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Grantor and the land owned by or granted to the District and will benefit or be binding 
on each successive owner, during his, her, or its ownership, of any portion of the land 
affected by this Grant and on each person having any interest in it derived through any 
owner thereof. Immediately on its execution, this Grant will be recorded in the Official 
Records of the County of San Joaquin, State of California. 

 
9.     INDEMNIFICATION. To the fullest extent permitted by law, each Party shall 

indemnify, defend, and hold harmless the other Party, and its officers, agents, employees, 
and contractors, from and against any and all claims, damages, losses, liabilities, and 
expenses (including reasonable attorney’s fees) arising out of the negligent or willful acts 
or omissions of the indemnifying Party, its officers, agents, employees, or contractors, in 
connection with the use or exercise of the rights granted under this Easement. Nothing 
herein shall be construed to require either Party to indemnify the other for any loss or 
damage caused by the sole negligence or willful misconduct of the other Party. 

 
10.  NOTICE. Any notice or communication required or permitted hereunder shall 

be in writing and shall be delivered personally, delivered by nationally recognized 
overnight courier service or sent by certified or registered mail, postage prepaid, or sent 
by electronic transmission (subject to confirmation of such transmission). Any such 
notice or communication shall be deemed to have been given (i) when delivered, if 
personally delivered, (ii) one (1) Business Day after it is deposited with a nationally 
recognized overnight courier service, if sent by nationally recognized overnight courier 
service, (iii) the day of sending, if sent by email prior to 5:00 p.m. (PT) on any Business 
Day or the next succeeding Business Day if sent by email after 5:00 p.m. (PT) on any 
Business Day or on any day other than a Business Day or (iv) five (5) Business Days after 
the date of mailing, if mailed by certified or registered mail, postage prepaid, in each case, 
to the following address or email address, or to such other address or addresses or email 
address as such party may subsequently designate to the other parties by notice given 
hereunder: 

 
DISTRICT:  STOCKTON EAST WATER DISTRICT 

    Post Office Box 5157 
    Stockton, California 95205-0157     
    Attention:  General Manager 
    Telephone: 209.948.0333 
    Email: jhopkins@sewd.net 

 
GRANTOR:  McGURK RANCH LLC. 
   5182 Gadwall Circle 
   Stockton, CA 95207 

    Telephone: 209-609-4136  
    Email: mkgherardi@gmail.com 
 
This EASEMENT AGREEMENT (“Agreement”) is made this ____ day of    __________________, 
2026 by the MCGURK RANCH LLC, a California limited liability company (“Grantor”) and 
STOCKTON EAST WATER DISTRICT (“District”). Grantor and District are each individually 
referred to as a “Party” and collectively as the “Parties.” 
 

56



DRAFT

   
1. RECITALS. 

 
A. Grantor is the owner of two parcels of real property located in San Joaquin 

County, California, referred to as San Joaquin County Assessor Parcel Number 067-190-
140, and 093-190-040 and more particularly described in EXHIBIT	A (“Property”). 

 
B. District shall remove and replace the existing gravel low water crossing 

with a new concrete box culverts crossing commonly referred to as the McGurk Low 
Water Crossing (“Crossing”), more particularly shown on the map attached as EXHIBIT	
B.  

 
C. Grantor and District enter into this Agreement pursuant to the terms and 

conditions of that Agreement	 Settling	 Action	 in	 Eminent	 Domain	 dated ____________________ 
between the Parties (“Settlement	Agreement”). 

 
2. GRANT	OF	EASEMENT. For valuable consideration, and pursuant to the 

terms and conditions of the Settlement Agreement, Grantor hereby grants to District a 
permanent easement over, under, across, and through that portion of the Property 
described in Exhibit	B, solely for the purpose of constructing, operating, maintaining, 
modifying, repairing, replacing, and using the McGurk Low Water Crossing and any 
related appurtenant improvements necessary for its proper function, all as more 
particularly described in Recital	 1.B and Exhibit	 B (collectively, the “Crossing	
Facilities”). 

3. SECONDARY	 EASEMENTS. The Easement shall include such other 
appurtenant and incidental rights as are necessary or incidental to the full exercise of the 
rights granted thereby, including, but not limited to ingress and egress to access over the 
Property to the Crossing, incidental surface and subsurface rights to maintain, inspect, 
install, operate, enlarge patrol, connect, repair and replace as necessary and appropriate 
to the uses of the Easement. The rights granted hereunder may be used and exercised by 
the employees, licensees, agents, representatives, contractors and consultants of the 
Parties. In exercising these rights, District agrees to use reasonable care and not to 
unreasonably increase the burden on, nor make any material changes to, the Property. 
The Easement includes the right to maintain, inspect, install, relocate, repair and replace 
the Crossing. 

 
5. CHARACTER	 OF	 EASEMENT/DISTRICT	 RESTRICTIONS	 ON	 USE. The 

Easement is an easement in gross in favor of the District and is nonexclusive to the 
District. District owns all improvements within the entire Easement. Grantor retains the 
right to make any use of the Property that does not interfere unreasonably with Grantee’s 
free use and enjoyment of the Easement. District agrees to cooperate with Grantor and 
others with rights to use the Property as may be necessary. District agrees that it will not 
commit waste on the Property, nor maintain a nuisance thereon, nor use, or permit the 
Property to be used in an unlawful manner. District shall use the Easement with due 
regard to the rights of Grantor and shall not use the Easement in any way that will 
unreasonably impair the Property and reasonable use of the Property. Upon utilization 
of the Access Easement, District agrees to leave the Property, access roadways, gates, and 
any other improvements thereon in as good a condition as upon entering.  
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8. GRANTOR	RESTRICTIONS	ON	USE. Grantor hereby covenants and agrees 

that Grantor shall not place, construct or maintain any buildings, structures or other 
improvements within the Easement area, and Grantor shall not do or permit any other 
act that will damage or endanger the District’s facilities. District shall have the right at 
any time to clear the Easement area and keep the same clear of brush, trees, timber, 
structures, improvements and all fire hazards, together with the right to remove trees, if 
any, located beyond the limits of the Easement area which by virtue of growth would 
endanger the Crossing. Notwithstanding the foregoing, Grantor shall have the right to 
attach irrigation equipment to the Crossing Facilities provided plans for such equipment 
are provided to District prior to installation for written approval, which approval shall 
not be unreasonably delayed or withheld.  
 

9. POSSESSION. The parties acknowledge that District has been and 
continues to be in possession of the Easement. 

 
10. EXPRESS	CONDITIONS. District agrees that the Easement is conditioned 

upon the following requirements: 
 

A. Insurance. District and any and all construction contractors shall 
provide Grantor with certificates of insurance. In addition, Grantor shall be named as an 
additional named insured as Grantor's interest may appear on District's and each 
construction contractor's policy of insurance, pursuant to requirements of District's 
various contracts with its construction contractors, which requirement includes policy 
limits to the fullest insurable value of District's improvements to be built by the 
Contractor. Any such policy shall also include a description of the Property. 

 
B. Trespassing. District shall post “No Trespassing” signs at the edge 

of the Easement to prevent its agent, employee, and contractors from trespassing onto 
the Property not subject to this Grant. District shall keep any metal gates at entrance to 
access roads locked at all times and No Trespassing Signs posted at these locations.   

 
C. Road Conditions. District shall take all reasonable steps to minimize 

dust production from any roadway District uses to access the Crossing Facilities in the 
summer, as well as to minimize muddiness in the winter months.  

 
D. Maintenance. District shall maintain the Easement in good 

condition. Debris removed from the Crossing Facilities shall not be left on the Crossing 
Facilities, but shall be removed by the District.  
 

E.      Taxes. District agrees to pay that portion of the property taxes 
attributed to the Easement according to the assessed value. Further, District agrees to use 
its best good faith efforts to work with the appropriate Assessor's Office in an attempt to 
eliminate all property taxes attributed to the Easement. 

 
F.      Liens. District shall keep the Property free and clear of any and all 

claim of lien, or stop notice or any other demand for payment or security therefore.  
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G.     Landowner Review of Modifications. If District proposes to undertake 
any material modification or further construction within the Easement area that 
materially alters the location, dimensions, or physical configuration of the existing 
improvements, District shall provide Grantor with written notice describing the 
proposed work, together with plans and specifications. Grantor shall have thirty (30) 
days from receipt of such notice to review and provide written comments or objections, 
which approval shall not be unreasonably withheld, conditioned, or delayed. In 
considering such comments, District shall make reasonable efforts to address Grantor’s 
concerns and minimize adverse impacts to Grantor’s use of the Property; provided, 
however, that nothing herein shall limit District’s ability to perform maintenance, 
emergency repairs, safety improvements, or activities necessary to comply with 
applicable law or regulatory requirements. 
 

8. BINDING	ON	ASSIGNEES. This Grant shall bind and inure to the benefit of 
the respective heirs, personal representatives, successors, and assigns of the parties 
hereto. The benefits and burdens of this Grant will run with the land in accordance with 
California Civil Code §1460-1471. Each covenant of either party to this Grant to do or 
refrain from doing some act stated in this Grant is expressly for the benefit of the land of 
the other party to this Grant which is described in this Grant. The successive owners of 
each of those properties owned by either party are bound by this Grant for the benefit of 
the other property. Each covenant runs with both the land owned by or granted to the 
Grantor and the land owned by or granted to the District and will benefit or be binding 
on each successive owner, during his, her, or its ownership, of any portion of the land 
affected by this Grant and on each person having any interest in it derived through any 
owner thereof. Immediately on its execution, this Grant will be recorded in the Official 
Records of the County of San Joaquin, State of California. 

 
9.     INDEMNIFICATION. To the fullest extent permitted by law, each Party shall 

indemnify, defend, and hold harmless the other Party, and its officers, agents, employees, 
and contractors, from and against any and all claims, damages, losses, liabilities, and 
expenses (including reasonable attorney’s fees) arising out of the negligent or willful acts 
or omissions of the indemnifying Party, its officers, agents, employees, or contractors, in 
connection with the use or exercise of the rights granted under this Easement. Nothing 
herein shall be construed to require either Party to indemnify the other for any loss or 
damage caused by the sole negligence or willful misconduct of the other Party. 

 
10.  NOTICE. Any notice or communication required or permitted hereunder shall 

be in writing and shall be delivered personally, delivered by nationally recognized 
overnight courier service or sent by certified or registered mail, postage prepaid, or sent 
by electronic transmission (subject to confirmation of such transmission). Any such 
notice or communication shall be deemed to have been given (i) when delivered, if 
personally delivered, (ii) one (1) Business Day after it is deposited with a nationally 
recognized overnight courier service, if sent by nationally recognized overnight courier 
service, (iii) the day of sending, if sent by email prior to 5:00 p.m. (PT) on any Business 
Day or the next succeeding Business Day if sent by email after 5:00 p.m. (PT) on any 
Business Day or on any day other than a Business Day or (iv) five (5) Business Days after 
the date of mailing, if mailed by certified or registered mail, postage prepaid, in each case, 
to the following address or email address, or to such other address or addresses or email 
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address as such party may subsequently designate to the other parties by notice given 
hereunder: 

 
DISTRICT:  STOCKTON EAST WATER DISTRICT 

    Post Office Box 5157 
    Stockton, California 95205-0157     
    Attention:  General Manager 
    Telephone: 209.948.0333 
    Email: jhopkins@sewd.net 

 
GRANTOR:  McGURK RANCH LLC. 
   5182 Gadwall Circle 
   Stockton, CA 95207 

    Telephone: 209-609-4136  
    Email: mkgherardi@gmail.com 
 
“Business Day” means any day other than a Saturday, Sunday, or any other day on which 
banking institutions in the State of California are authorized by law or executive action to 
close. 
 

 

 
11. MISCELLANEOUS.  
 

A. Severability. In the event any term or provision of this Grant shall 
be held to be unenforceable for any reason whatsoever by any court of competent 
jurisdiction, such holding shall not invalidate or render unenforceable any other term or 
provision hereof. 

 
B. Further Assurances. From and after the execution, delivery and 

recordation of this Grant, each party shall cooperate with the other party in taking such 
actions, executing such instruments and granting such rights as may be reasonably 
necessary to effectuate the purposes of the parties in entering into this Grant and to 
perfect the rights granted hereunder. 

 
C. Warranty of Authority. Each party represents and warrants to the 

other that it has the right, power and legal capacity and authority to enter into and 
execute this Grant, and that the person or persons executing this Grant on its behalf are 
authorized to do so and that no approval or consent of any person or entity other than 
those persons executing this Grant on its behalf are necessary in connection with each 
parties’ obligations hereunder. 

 
D. No Third Party Beneficiary Intended. This Grant is made solely for 

the benefit of the parties to this Grant and their respective permitted successors and 
assigns, and no other person or entity shall have or acquire any right by virtue of this 
Grant. 
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E. Entire Agreement. This is the entire agreement between Grantor 

and District, and no agreement or understanding prior to this Grant, whether signed or 
not, shall have any force of effect. In the event of any conflict or inconsistency between 
the provisions of this Grant and any other previously executed contract, the terms of the 
Grant shall prevail. 

 
F. Enforceable Rights; Severability. It is the intent of the parties that 

this Agreement creates valid and enforceable rights against the owner of the Property 
and against any persons or entities claiming rights to use the Easement, which rights may 
be specifically enforced in a court of law by and against such owners, persons and entities. 
If any provision of this Agreement is deemed void, voidable or otherwise unenforceable, 
all other provisions shall be given full force and effect. 

 
G. Counterparts. This Agreement may be signed in one or more 

counterparts all of which shall constitute one and the same agreement.  
 

H. No Waiver. Failure by either party to enforce any covenant, 
restriction or other provision of this Agreement or to seek redress for the breach of or 
default in performance under any such covenant, restriction or other provision of this 
Agreement shall in no way constitute a waiver of the right to enforce such covenant, 
restriction or provision of this Agreement or seek redress for the breach thereof.  The 
waiver by either party hereto of a breach of any provision of this Agreement shall not be 
deemed a continuing waiver or a waiver of any subsequent breach of the same or any 
other provision hereof. 

 
I. Enforcement. Enforcement of this Agreement may be by legal proceedings 

against any person violating any restriction, covenant, condition or agreement contained 
herein, either to restrain or enjoin such violation or to recover damages. 
 
“GRANTOR”     “DISTRICT”	

 
MCGURK RANCH LLC, 
a California limited liability company  
 
 
 
 
By: ___________________________       
        M. Karen Gherardi 
 
 
 
 
 
 
 
 

STOCKTON EAST WATER DISTRICT 
 
 
 
 
 
By: __________________________ 
        Paul Nakaue, Vice-President 
 
 
 
Attest: _________________________ 
            Justin Hopkins, Secretary 
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STATE OF CALIFORNIA  ) 

    ) 

COUNTY OF _______________ ) 

 

On ___________________, 2026, before me, __________________________, Notary Public, personally 
appeared M. KAREN GHERARDI, who proved to me on the basis of satisfactory evidence to be the person(s) 
whose name(s) is/are subscribed to the within instrument and acknowledged to me that he/she/they 
executed the same in his/her/their authorized capacity(ies), and that by his/her/their signature(s) on the 
instrument the person(s), or the entity upon behalf of which the person(s) acted, executed the instrument. 

 

I certify under PENALTY OF PERJURY under the laws of the State of California that the foregoing paragraph 
is true and correct. 

 

WITNESS my hand and official seal. 

 

 

Signature ______________________________ (Seal) 

 

 
 

  

 

 

 

 

 

A notary public or other officer completing this certificate verifies only 

the identity of the individual who signed the document to which this 

certificate is attached, and not the truthfulness, accuracy, or validity of 

that document.  
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STATE OF CALIFORNIA  ) 

    ) 

COUNTY OF SAN JOAQUIN  ) 

 

On ___________________, 2026, before me, __________________________, Notary Public, personally 
appeared PAUL NAKAUE and JUSTIN HOPKINS, who proved to me on the basis of satisfactory evidence to 
be the person(s) whose name(s) is/are subscribed to the within instrument and acknowledged to me that 
he/she/they executed the same in his/her/their authorized capacity(ies), and that by his/her/their 
signature(s) on the instrument the person(s), or the entity upon behalf of which the person(s) acted, 
executed the instrument. 

 

I certify under PENALTY OF PERJURY under the laws of the State of California that the foregoing paragraph 
is true and correct. 

 

WITNESS my hand and official seal. 

 

Signature ______________________________ (Seal) 
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CERTIFICATE	AND	CONSENT	TO	RECORD	DEED	OR	GRANT	
(Government Code Section 27281) 

 
Grantor(s): MCGURK RANCH LLC 
 
Date of Grant:  ________________________, 2026 
 
Interest Granted:  Easement 
 
APN: 067-190-140 and 093-190-040  
 
Transaction:  McGurk Low Water Crossing 
 
The interest in real property conveyed by the attached deed or grant is hereby accepted 
by the Stockton East Water District, and the district hereby consents to the recordation 
thereof. 
 
 
Dated: ________________________________ 
 
 
STOCKTON EAST WATER DISTRICT 
 
 
By:  __________________________________ 
         Paul Nakaue, Vice-President 
 
 
 
 

ATTEST:  ____________________________ 
               Justin M. Hopkins, Secretary 
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EXHIBIT	A	
EASEMENT	LEGAL	DESCRIPTION	
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EXHIBIT	B	
MAP	OF	EASEMENT	TO	STOCKTON	EAST	WATER	DISTRICT	
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QUARTERLY POLICY COMMITTEE MEETING AGENDA 
August 20, 2026 from 9:00 am – 4:00 pm 

Agenda and speakers subject to change.  Page 1 

Welcome & ACWA Updates 
9:00 – 9:30 am 

Register here  
All the policy committee meetings will be held in the same Zoom meeting. After you register, you will 
receive an email from Zoom containing unique Zoom login information. You may join and rejoin the 
Zoom meeting as you like. 

I. ACWA Welcome Ernie Avila, ACWA President 

II. ACWA Updates
a. Vision for Our Water Future
b. Projects of Statewide Significance

Evaluation
c. Initiative to Streamline Water Data

Reporting CA (ISWDR CA) 
d. ACWA Legislative Updates

e. ACWA Federal Update

Chelsea Haines, ACWA 

Amber Rossow, ACWA 

Kylie Wright, ACWA 
Soren Nelson, ACWA 
Ian Lyle, ACWA 

III. Executive Edge Michael Cervantes, ACWA 

IV. Member Appreciation Month Kick-Off Matt Overton, ACWA 

Adjourn – Water Management Committee starts at 9:30 am 

Other updates specific to ACWA policy committees will be provided at that policy committee meeting. 

ACWA’s 2026 Quarterly Policy Committee Meetings: 
• December 1: In-person at ACWA's 2026 Fall Conference in Anaheim

Agenda Item: E-2 
Date: 09/01/26
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QUARTERLY POLICY COMMITTEE MEETING AGENDA 
August 20, 2026 from 9:00 am – 4:00 pm 

Agenda and speakers subject to change.         Page 2 
 

 Water Management Committee  
9:30 – 10:30 am 

  

Chair: Sean Bigley, 
City of Roseville 

Vice Chair: Nina Hawk, 
Metropolitan Water District 

of Southern California 

Staff Liaison: 
Chelsea Haines 

 

I. Chair’s Welcome & Introductions Sean Bigley, Chair 
Nina Hawk, Vice Chair 

II. California Water Plan Update Joel Metzger, DWR 

III. Vision Working Group Updates 
a. Protect Affordability  
b. Deliver Critical Infrastructure  
c. Modernize Water Management  

Stephen Pang, ACWA 
Chelsea Haines, ACWA 

IV. ACWA Turf Rebate Legislative Proposal 
a. Committee Consideration of Legislative 

Proposal  

Amber Rossow, ACWA 

V. Federal Affairs Update Ian Lyle, ACWA 

Adjourn – 15 minute break, Groundwater Committee starts at 10:45 am 
Stay tuned during the break for ACWA’s Membership Appreciation Month trivia and prizes!  

 
 

 

 

 

 

 

 

 

 

 

 

 
 
ACWA’s 2026 Quarterly Policy Committee Meetings:  

• December 1: In-person at ACWA's 2026 Fall Conference in Anaheim  
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August 20, 2026 from 9:00 am – 4:00 pm 

Agenda and speakers subject to change.         Page 3 
 

 Groundwater Committee  
10:45 – 11:45 am 

  

Chair: Trevor Joseph, 
Regional Water Authority 

Vice Chair: Kassy Chauhan, 
Fresno Irrigation District 

Staff Liaison: 
Soren Nelson 

 

I. Chair’s Welcome & Introductions  Trevor Joseph, Chair 
Kassy Chauhan, Vice Chair 

II. State Water Resources Control Board Update: 
State Intervention 

Brianna St. Pierre, SWRCB 

III. Department of Water Resources Update: SGMA 
Implementation and Upcoming 
Guidance/Resources 

Paul Gosselin, DWR 

IV. Consideration of Groundwater Banking Policy 
Principles  

Morgan Campbell, Westside Water 
Authority 

V. Subcommittee Updates 
a. Groundwater Banking 
b. Groundwater Quality 

Morgan Campbell, Westside Water 
Authority 
Adam Hutchinson, Orange County Water 
District 

VI. ACWA Updates  ACWA Staff 

Adjourn – 30 minute Lunch Break, Water Quality Committee starts at 12:15 pm 
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 Water Quality Committee Meeting  
12:15 – 1:15 pm 

  

Chair: Edgar Dymally, 
HDR, Incorporated 

Vice Chair: Katie Duncan, 
Friant Water Authority 

Staff Liaison: 
Nick Blair 

Amber Rossow 

 

I. Chair’s Welcome & Introductions Edgar Dymally, Chair 
Katie Duncan, Vice Chair 

II. Clean Water/Aquatics Subcommittee Updates 
a. Golden Mussels 

Katie Duncan, Vice Chair 
Jay Rowan, Department of Fish & Wildlife  

III. Drinking Water Subcommittee Updates 
a. PFAS 
b. SRF 
c. Lead and Copper 

Edgar Dymally, Chair 
Patrick Versluis, Orange County Water 
District 
ACWA Staff 

IV. Region 1 and 2 Priorities Discussion Peter Martin, City of Santa Rosa 
Josh Watkins, City of Redding  

V. ACWA Updates ACWA Staff 

Adjourn – 15 minute break, Agriculture Committee starts at 1:30 pm 
Stay tuned during the break for ACWA’s Membership Appreciation Month trivia and prizes!  
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 Agriculture Committee Meeting  
1:30 – 2:30 PM 

  

Chair: Anjanette Shadley, 
Crescenta Valley Water District 

Vice Chair: Kyle Morgado,  
Yuba Water Agency 

Staff Liaison: 
Stephen Pang 

 

I. Chair’s Welcome & Introductions Anjanette Shadley, Chair 
Kyle Morgado, Vice Chair 

II. Funding for Targeted Science David Wisenberger, Banta-Carbona 
Irrigation District 
Dana Lee, FISHBIO 

III. Regions 1 and 5 Priorities Discussion John Varela, Santa Clara Valley Water 
District 
Dennis Mayo, McKinleyville Community 
Services District 

IV. Agriculture Committee Work Plan Initiative 
Update 

ACWA Staff 

V. ACWA Updates ACWA Staff 

Adjourn – 15 minute break, Energy Committee starts at 2:45 pm 
Stay tuned during the break for ACWA’s Membership Appreciation Month trivia and prizes!  
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 Energy Committee Meeting  
2:45 – 3:45 PM 

  

Chair:  
Damon Wyckoff, Calaveras 

County Water District 

Vice Chair:  
Morgan Mitchell, Kern-Tulare 

Water District 

Staff Liaison: 
Nick Blair 

 

I. Chair’s Welcome & Introductions  Damon Wyckoff, Chair 
Morgan Mitchell, Vice Chair 

II. Clean Fleets Subcommittee Updates  
a. Advanced Clean Fleets Regulation 

Andrew Reyes, California Air Resources 
Board 
ACWA Staff 

III. Water Energy Nexus Subcommittee Updates 
a. Energy Costs Survey 
b. Carbon Capture 
c. SB 72  
d. Distributed Electricity Backup Assets 

ACWA Staff 
 
 
Ali Chehrehsaz, Terra Verde Energy 

IV. Regions 1 and 5 Priorities Discussion Hannah Davidson, Hidden Valley Lake 
Community Services District  
Chris Perri, Scotts Valley Water District 

V. ACWA Updates  ACWA Staff 

Adjourn – End of Quarterly Committee Forum 
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Weekly Water Report   As of: 
  August 18,2026 

 As of: 
 September 1, 2026 

New Hogan (NHG) TOC   317,100   AF 
Storage:    172,714   AF 
Net Storage Change: 3,348   AF 
Inflow: 7  CFS 
Release: 173  CFS 

New Melones (NML) Allocation 0   AF 
Storage: 1,579,217   AF 
Net Storage change:   13,653   AF 
Inflow: 904   CFS 
Release: 1,346   CFS 

Source: CDEC Daily Reports 

Goodwin Diversion (GDW) 
Inflow (Tulloch Dam): 1,328      CFS 
  

Release to Stanislaus River (S-98): 225   CFS 
Release to OID (JT Main): 876   CFS 
Release to SSJID (SO Main):    392   CFS 
Release to SEWD & CSJWCD:     293   CFS 
Total Release 1,786   CFS 

Source: Tri-Dam Operations Daily Report 
Farmington Dam (FRM) 

Diverted to SEWD: 125    CFS 
Diverted to CSJWCD: 160   CFS 

Surface Water Used 
Irrigators on New Hogan: 33 
Irrigators on New Melones: 3   
Out-Of-District Irrigators: 0 
DJWWTP Production: 50   MGD 

North Stockton: 12   MGD 
South Stockton: 8   MGD 
Cal Water: 25   MGD 

City of Stockton DWSP Production: 16   MGD 

District Ground Water Extraction 
74-01 0   GPM 
74-02 0   GPM 
North 0  GPM 
South 0   GPM 
Extraction Well # 1 0   GPM 
Extraction Well # 2 0   GPM 
Total Well Water Extraction 0   GPM 
Total Ground Water Production 0   MGD 

   Note: 
**The data reported here is available as of 08/16/26 
*The data reported here is available as of 08/17/26

All other flow data reported here is preliminary, as of 9:00 a.m. on 08/18/26
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BOARD OF DIRECTORS 
The District’s Board of Directors meets on the first and third 

Tuesday of each month at 12:30 p.m. located at  

6767 East Main Street  

Stockton, CA 95215 

 DIVISION 1—Richard Atkins 

DIVISION 2—Andrew Watkins 

DIVISION 3—Ryan Hansen  

DIVISION 4—Melvin Panizza 

DIVISION 5—Paul Sanguinetti 

DIVISION 6—Paul Nakaue, Vice President 

DIVISION 7—Thomas McGurk, President  

2026/2027 Fall Winter 

CAL AVERAS HCP 
NOAA Fisheries has issued a 50-year Incidental Take 
Permit (ITP) for SEWD’s operations and maintenance of 
facilities on the Calaveras River. In return, SEWD 
committed to conservation actions benefiting fish 
populations. The Calaveras Habitat Conservation Plan 
(HCP), approved in August 2020, provides an adaptive 
management framework supporting future fish studies 
below the dam.  

Now in its sixth year, the District’s efforts to build the 
program’s flagship project—a new fish screening, 
passage, and exclusion facility at Bellota is ahead of 
schedule and under budget. Additionally, design work is 
ongoing for four additional barrier removal projects. 
SEWD also seeks partnerships with surface water 
diverters to install fish screens on pump 
intakes and will assist customers in     
pursuing grant funding.  

To learn more about the HCP and follow 
the District’s progress—including monthly 
reports and project videos—visit 
(www.sewd.net/habitat-conservation-plan). 

 

R E S O U R C E S  F O R  D O M E S T I C  W E L L  O W N E R S  A N D  S M A L L  W AT E R  S Y S T E M S

In addition to State well information (https://water.ca.gov/Programs/Groundwater-Management/Wells), if you rely on a domestic well 
or small water system, several local programs can help you monitor water quality and respond to well problems. 

Nitrate well monitoring: Under the Irrigated Lands Regulatory Program (ILRP) and CV-Salts, growers in Delta-Mendota, Eastern San 
Joaquin, Madera, Merced and Yolo management zones fund groundwater monitoring and outreach through the Valley Water   
Collaborative including free nitrate testing. Visit (https://valleywaterc.org/)  to learn about nitrate monitoring efforts in your area. 

Drought planning: San Joaquin County (SJC) finalized its Drought Resilience Plan (DRP) under SB 552 in March 2026, identifying 
roughly 8,600 domestic wells and 27 small water systems countywide, with unincorporated areas near Stockton, Lodi, and French Camp 
flagged as highest risk. The plan lays out mitigation actions for affected wells. Please visit SJC Office of Emergency Services 
(https://www.sjgov.org/department/oes/emergency-plans) to learn more about drought planning.  

Dry well assistance: The Eastern San Joaquin Groundwater Authority (ESJGWA) offers a Domestic Well Mitigation Program for wells 
that failed due to groundwater overdraft occurring after January 1, 2015. Eligible owners may receive interim bottled water and financial 
or  technical assistance. A six-month window to file claims for failures between 2015 and August 12, 2026, closes February 12, 2027.  
Applications go through the San Joaquin County Director of Public Works (ESJgroundwater@sjgov.org). 

SEWD encourages well owners and small system operators to explore these programs and reach out with questions. 

 2026 Dam Removal Schedule  

In accordance with the District’s Habitat Conservation Plan 
(HCP) all New Hogan system dams will be removed in 
downstream order. Updates to this tentative schedule will be 
posted online at www.sewd.net. 

Agenda Item: F-2b 
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6767 East Main Street 
Stockton, CA 95215 

 

Post Office Box 5157    
Stockton, CA 95205 

DISTRICT STAFF 

CONTACT US 

2026 W ATER SUPPLY OUTL OOK  

Both of the District’s surface water supply reservoirs are projected to end the current 
irrigation season with a good amount of storage. New Hogan Reservoir storage is    
estimated at approximately 150,000 acre-feet (AF), which is less than the December 1 
top of conservation for storage, so we are not anticipating the need to make any release 
to satisfy flood space requirements. The District will be working with the U.S. Army 
Corps of Engineers to maximize carryover storage and New Hogan Reservoir should 
have enough storage for a normal supply next year. 

New Melones Reservoir has 1.58 million AF as of August 17. We received zero      

allocation for the current water year due to a ‘dry’ classification for the San Joaquin 
River Index. Although the New Melones Reservoir still has lots of stored water, the 
District’s 2027 allocation is solely dependent upon next water year’s San Joaquin River 

Index. The National Oceanic and Atmospheric Administration (NOAA) is predicting 
an El Nino year, but that is a much better indicator of warmer weather than a wet year 
coming to fruition. An official allocation for the 2026-2027 water year won’t be       

determined until May 2027 unless heavy precipitation is received in the fall and early 
winter, making water supply planning difficult. The District continues to negotiate with 
the U.S. Bureau of Reclamation to receive a portion of our allocation when a large   
volume is stored in New Melones Reservoir. 

It’s fall semester, and SAWS is back in the classroom!    
During the school year, SAWS Water Education Instructors 
visit Stockton area K-6 classrooms armed with water 
knowledge and fun hands-on activities designed to help  
students understand the importance of California’s water 
resources and develop life-long water conservation habits. 
 

The Stockton Area Water Suppliers (SAWS) Water        
Education Program offers NGSS standards-based, in-class 
presentations to K-6 educators in all schools served by the 
SAWS contractors, which includes the City of Stockton, 
California Water Service Company, San Joaquin County and 
the Stockton East Water District. Teachers and/or            
administrators interested in participating in the SAWS Water 
Education Program can contact SEWD Water Conservation 
Coordinator Kristin Coon at kcoon@sewd.net or              
209-444-3126 to schedule a presentation. 

WATER RATES  

SEWD is well underway with Phase 
2 of our third-party water rate and 
cost of service study. The first     
public workshop will be held in  
November and a second workshop 
at our Ag  Operations Committee 
meeting on March 17, 2027. The 
water rate study and  proposed rates 
for the 2027 irrigation season are 
expected to be adopted by the 
SEWD Board in April of next year. 
Please stay on the lookout for future 
outreach with information about the 
public workshops. 

“OUR MISSION IS TO ENSURE SUSTAINABLE GROUNDWATER, HIGH-QUALITY DRINKING WATER, AND                      
SUPPLEMENTAL SURFACE WATER FOR AGRICULTURAL USE.” 

(209) 948-0333 Administration 

(209) 948-0537 Treatment Plant 

(209) 469-3335 Ag Water Order 

(209) 444-3126 Water Conservation 

(209) 948-0423 Fax 

www.sewd.net District Website 

sewd@sewd.net District Email 

FINANCE & ADMINISTRATION  

DEPARTMENT 

Justin M. Hopkins, General Manager 

Priya Ram, Director of Finance & Administration 

Alejandra Rangel, Accounting Supervisor  

 

OPERATIONS DEPARTMENT 

Juan M. Vega, Assistant General Manager 

Kyle Brothers, Water Operations Manager 

Jim Wunderlich, Chief Plant Operator 

 

ENGINEERING DEPARTMENT 

Darrel Evensen, District Engineer 

MAINTENANCE DEPARTMENT 

David Higares, Maintenance & Construction Manager 

Aaron Riojas, Maintenance Supervisor 

Paul Teixeira, Electrical Supervisor 

 

WATER SUPPLY DEPARTMENT 

Chris Donis, Water Supply Manager 

Stephen Bonnesen, Water Supply Supervisor 

WATER CONSERVATION 

Kristin Coon, Water Conservation Coordinator 

PROGRESS BILL  

In accordance with the District Act, the 2026 Progress Bill payment is 
due on or before October 31, 2026, and penalties will apply if not paid 
by this date. Payments may be made online through the District’s     
secure portal (via QR Code or website link), in-person with credit/debit 
card, or by cash/check at the District Office; for questions, please     
contact Akaash Sharma, Accounting Technician, at (209) 948-0333.  

WATER RIGHTS REPORTING  

The 2025/2026 water year           
concludes on September 30th,   
meaning annual  water right reports 
will be due to the State Water       
Resources Control Board (Water 
Board) by January 31, 2027. The 
District currently reports all  water 
stored and diverted under the       
District’ water rights and landowners 
need to report water diverted under 
any private water rights. If you have 
questions about or need assistance 
with water rights reporting to the 
Water Board, please contact your 
water rights counsel. 

SAWS Water Education Program: Back to School! 

2026 WELLNESS GRANT 

Stockton East Water District was awarded a $2,000    

Wellness Grant by ACWA/JPIA on July 17, 2026, for 

our application submission. Our 2026 plans for the 

Health & Wellness Program have begun to take shape 

& our employees are excited! The District is dedicated 

to educating, promoting, and enhancing our            

employees’ lifestyles both in the office and at home, 

ensuring they thrive in all areas of their lives.  

OCTOBER 3rd - 11th   

2027 WATER SUPPLY OUTLOOK 
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The Leadership Conference for Special DistrictsThe Leadership Conference for Special Districts

Palm Desert, Ca  ·  August 24 - 27, 2026Palm Desert, Ca  ·  August 24 - 27, 2026
conference.csda.net
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5:15 – 7:30 pm

President’s Reception with the Exhibitors
Pull on your boots and head to the exhibit hall for the official kickoff of the 2026 CSDA Annual 

Conference. Connect with fellow attendees and business partners who support special 
districts across California. Enjoy appetizers, refreshments, and light entertainment  

as we kick off the conference in true Western style.
Reception is included in the conference registration.

9:00 am – 3:30 pm

Pre-Conference Workshop:  
Three Required Trainings for Today’s  
Special Districts
Ethics AB 1234 Compliance Training - Gary Bell, Colantuono,  
   Highsmith & Whatley, PC
Sexual Harassment Prevention Training for Supervisors –  
   Katherine Read and Ryan Hallett, Richards Watson Gershon

SB 827 Fiscal & Financial Training – Rick Wood, CSDA

Today’s special district leaders are expected to govern 
ethically, foster respectful workplaces, and provide sound 
fiscal oversight. This six‑hour pre‑conference workshop 
offers a streamlined way to complete California’s required 
training for special district officials, including ethics (AB 
1234), sexual harassment prevention for governing bodies 
(AB 1825/AB 1661), and finance and fiscal responsibilities 
under SB 827. Designed specifically for special districts, this 
session blends statutory compliance with practical guidance 
to support confident, effective governance.
$325 CSDA Member / $650 Non-member
Price includes continental breakfast and lunch

1:00 – 3:00 pm

Pre-Conference: 
Certified Special District Manager (CSDM) Exam, 
Special District Leadership Foundation* 
*Optional - Must be scheduled prior to the conference

3:30 – 5:00 pm

Pre-Conference: 
Chapter Leaders Meeting* 

Join CSDA board members and local chapter leaders from 
across the state to share best practices and discuss issues 
and opportunities. The meeting will begin with networking 
and refreshments with CSDA Diamond and Platinum 
Business Affiliate Members, including information on how 
they can help support your chapter’s efforts!
*Optional - No fee, but must be attending the conference to 
participate

4:00 – 5:00 pm

Pre-Conference: 
First Rodeo Meet Up* 
Where new faces get the lay of the land

Saddle up for a relaxed reception designed for new CSDA 
members, prospective CSDA members, and first‑time 
attendees. Join us before the conference officially kicks 
off, to meet fellow attendees, connect with CSDA board 
and committee members, and pick up a few insider tips 
on navigating the conference. It’s an easy way to find 
your footing, make a few connections, and head into the 
conference feeling ready to ride.
*Optional - No fee, but must be attending the conference  
to participate

Monday, August 24, 2026

Conference Officially Begins!
Conference Officially Begins!
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7:00 am – 6:00 pm

Registration Open

7:30 – 8:30 am

CSDA Board Meeting

 

 

7:30 am – 6:30 pm

Exhibitor Showcase Open

7:30 – 8:30 am 

Continental Breakfast in the  
Exhibit Hall/Raffle
Breakfast is included in conference registration.

8:45 – 10:45 am

Opening General Session and Keynote
“POWERED BY PURPOSE”
Ben Nemtin, Star of Hit TV Series “The Buried Life” & Co-Founder of The Buried Life 
Movement; New York Times Bestselling Author; Mental Health Advocate

Sponsored by:  

In today’s relentless environment, where uncertainty reigns supreme and burnout threatens even the 
strongest teams, why do some organizations continue to thrive while others struggle? Ben reveals the game-
changing truth: purpose isn’t just a buzzword, it’s the secret weapon that fueled his own extraordinary journey, 
lifting him from the depths of depression to ignite a global movement and achieve the seemingly impossible.

Through compelling scientific evidence and unforgettable stories, Ben demonstrates how embracing your 
professional and personal purpose unleashes untapped potential, creates true work-life harmony, and 
empowers you to become the best version of yourself.

In this revolutionary keynote, discover why purpose-driven individuals and teams are 7x more likely to 
overcome challenges, focusing on the “why” that ignites passion and resilience. Ben masterfully blends 
cutting-edge science with captivating storytelling to reveal how purpose transforms organizational culture 
from the inside out.

Leaders will gain actionable strategies to build trust, authentically demonstrate care for their teams’ well-
being, and foster innovation, retention, and breakthrough performance. This isn’t merely theoretical, it’s a 
strategic blueprint for translating purpose into tangible outcomes and cultivating a workplace that inspires 
genuine passion.

Awards Presented:
	� General Manager of the Year
	� Board Member of the Year
	� Staff Member of the Year

	� SDLF Certificate in Special District Governance
	� SDLF Certified Special District Manager
	� SDLF Essential Leadership Skills Certificate

All registered conference attendees are welcome.

schedule Tuesday, August 25, 2026
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11:00 am – 12:00 pm

Breakout Sessions
What’s New in CEQA Review: Key Updates and Practical 
Strategies
Amanda Daams, Best Best & Krieger LLP

Stay ahead of the curve on the latest developments in 
CEQA. This session will break down recent legislative 
updates and important case law from the past year, with a 
focus on changes aimed at streamlining the CEQA review 
process. Designed with special districts in mind, the 
presentation will go beyond theory to offer practical, real-
world examples and actionable insights to help you navigate 
and implement these updates with confidence. Whether 
you’re looking to sharpen your understanding or improve 
your approach, this session will provide the tools you need 
to stay informed.

Civility in Action: Building Respectful Workplaces in the  
Public Sector
Yolanda Underwood, CPS HR Consulting

This webinar will provide practical strategies for identifying 
workplace incivility, managing emotionally charged 
interactions, and navigating uncomfortable conversations 
in a productive way. Participants will leave with tools to 
help foster healthier communication and more respectful 
workplace interactions.

When is Early Enough? Engaging High School Students in 
Internships
Rachel Murphy, Contra Costa Water District

This panel brings together utilities and partners to offer 
insights and success stories to help you create safe, 
engaging, and inspiring high school internship programs 
that cultivate California’s future workforce.

The Long Game: Communicating for a Future You May  
Never See
Tiffany Baca and Sarah Wilson, Municipal Water District of  
   Orange County

Communicators often chase quick metrics, but lasting 
impact grows slowly. This session shows how long-term 
education programs build trust, reach future audiences, and 
deliver enduring value far beyond quick wins.

Navigating the Funding Landscape: Grant Strategies for State, 
Federal, and Local Funding 
Alex Gibbs, Townsend Public Affairs

A practical, insider guide to identifying the right funding 
opportunities, aligning projects with agency priorities, and 

writing competitive applications across state, federal, and 
local programs.

Enhancing Cybersecurity Preparedness in Uncertain Times -  
A Special District Perspective!
Girum Awoke, CSDM, Alameda County Water District
Corey Kaufman, VC3

This presentation will highlight the actionable steps a 
special district has taken to build resilience and protect 
essential services based on lessons learned from recent 
incidents that caused systemwide outages and disruption to 
service delivery.

Empowered to Protest AND Object: New Procedures for 
Adopting Assessments and Water and Wastewater Fees
Sara Mares, NBS
Megan Burke, Jarvis Fay, LLP

Learn how to utilize the optional legal process, set forth in 
AB 2257, effective January 1, 2025, which protects public 
agencies from future legal challenges by requiring any 
potential challengers to file an objection, to be considered 
during the assessment or fee adoption hearing, and will 
limit any potential lawsuits to the grounds asserted in the 
objections.

Authentic Leadership and Communication in Special District 
Governance
Charlene Engeron, Mojave Water Agency

Learn how authentic leadership strengthens governance, 
builds public trust, improves communication under pressure, 
and enhances board–GM alignment. This session provides 
practical strategies to lead with clarity, consistency, and 
confidence.

Tuesday, August 25, 2026

12:00 – 1:30 pm

Lunch with the Exhibitors
All attendees are welcome to attend lunch in the exhibit 
hall. Enjoy your lunch while taking time to learn more 
about our exhibitors and the valuable services they 
provide. From risk management to accounting, HR, 
legal, banking services, and more – our exhibitors have 
some of the best of what you’re looking for!
Lunch is included in the conference registration.
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1:30 – 3:00 pm 

Breakout Sessions

Supercharging Community Support
Hilary Straus and Ray Riehle, Citrus Heights Water District
Jennifer Liebermann, Jennifer Liebermann Consulting

Supercharge community engagement to support capital 
projects and funding. Learn how a special district is 
tackling a $500M infrastructure project through community 
engagement, resulting in public support and new funding.

Creating Your Own Prevailing Wage Checklist
Deborah Wilder, Contractor Compliance and Monitoring, Inc.

You have attended many prevailing wage educational 
sessions and webinars, but what you really need is an 
all-inclusive checklist of prevailing wage obligations. 
The checklist outlines what is required under California 
prevailing wage and when a project may also require 
Davis-Bacon compliance or Skilled and Trained Workforce 
provisions. Join this class to receive your own copy of 
the Prevailing Wage Checklist and review the specific 
requirements based on your funding source.

Proposition 218 in Practice: Emerging Trends, Legal Updates, 
and Real-World Solutions
Lutfi Kharuf, Best Best & Krieger LLP

As the legal and regulatory environment surrounding 
Proposition 218 continues to evolve, agencies must 
adapt their approach to rate setting and cost allocation. 
This session brings together legal insight and practical 
experience to unpack key developments shaping property-
related fees. Attendees will gain a clearer understanding of 
compliance requirements, explore recent court decisions 
and legislation, and walk through case studies that highlight 
effective, defensible strategies in action.

Pure Water Soquel: from Day 1 to Done
Taj Dufour, Soquel Creek Water District
Rebecca Takacs and David Gehrig, Hanson Bridgett, LLP

Staff and legal counsel from the district discuss the concept, 
strategy, and successful completion of the Pure Water 
Soquel program for new recycled water facilities that will 
halt seawater intrusion into the local groundwater basin. The 
program will discuss selection of progressive design-build 
as the delivery method, the procurement process, key 

terms and negotiation of the phased agreement, technical 
challenges, use of a Project Neutral for disputes, and 
successful resolution of claims.

SB 707 and the Brown Act: What You Need to Know 
Fabi Ceja and Travis Kaya, Richards Watson Gershon

Recent updates to the Brown Act under SB 707 bring 
important changes to public meeting requirements, 
enforcement, and compliance expectations for local 
agencies. This session is designed specifically for board 
members and executive leadership, providing a clear, 
practical overview of what has changed, what remains the 
same, and where agencies face increased risk. Learn how 
SB 707 affects meeting procedures, public participation, and 
cure-and-correct demands—and what steps you should take 
to ensure compliance and protect your agency.

The Role of AI in Special Districts: Legal Risks and  
Governance Solutions
Gabriella Kamran, Liebert Cassidy Whitmore

Gain insight into AI’s rapid expansion in special districts, 
including associated legal risks, policy considerations, and 
governance solutions designed to help agencies adopt 
AI tools responsibly while safeguarding public trust and 
operational integrity.

Financing From the Other Side: An Insider’s Perspective
William Morton, Municipal Finance Corporation
Rick Brandis, Oppenheimer & Co. Inc.

What are lenders and investors really thinking when they 
review your financing request? CSDA Finance Corporation 
consultants break down your agency’s funding options, 
the credit review process, what raises flags, what builds 
confidence, and what you can do now to position a 
successful closing.

Navigating LAFCO with Confidence – A Practical Guide for 
Special Districts
Gary Bell, Colantuono, Highsmith & Whatley, PC
Michelle McIntyre, CALAFCO

Special districts regularly interact with Local Agency 
Formation Commissions (LAFCOs), yet the process and 
purpose can often feel complex or unclear. This session is 
designed to demystify LAFCO and provide practical insight 
into how special districts can build productive, collaborative 
relationships when updating service reviews and spheres-
of-influence or considering a change of organization like 
annexation, consolidation, or activation of latent powers.

Tuesday, August 25, 2026
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3:30 – 4:45 pm

Breakout Sessions 

Recommendations on Handling Difficult Board Situations 
(Meetings or Otherwise)
Richard Pio Roda and Alex Mog, Redwood Public Law, LLP

Gain an understanding of and learn best practices on how 
to handle difficult situations that may happen at a Board 
meeting, a closed session, and interpersonally amongst 
Board members.

Implementing Progressive Design-Build Under California’s  
New Statutes 
Michael Moore and Edmund Caplicki, Nossaman, LLP

This presentation explores how new legislation expands 
progressive design-build, offering flexible, efficient project 
delivery as demonstrated by East Valley Water District’s 
construction of the Sterling Natural Resource Center 
wastewater treatment facility.

Optimizing District Performance Through Strategic 
Organizational Assessments
Michelle New and John Andrews, Jacob Green & Associates

Discover how organizational assessments uncover 
inefficiencies, optimize workflows, and build capacity, 
empowering special districts to deliver superior services 
and achieve sustainable operational excellence.

Fiscal Roadmap for District Consolidation 
Mary Morris-Mayorga, Kensington Fire Protection District
David Spath, Kensington Community Services District
Dmitry Semenov, Ridgeline Municipal Strategies

The session explores financial aspects of district 
consolidation: due diligence, strategic and financial 
planning, fiscal analysis and long-term forecasting, and 
using the financial data in decision making. The story of the 
two Kensington districts provides a case study.

Teamwork Makes the Dreamwork - How to Focus on Your Team 
for Success 
Roland Williams and Naomi Lue, Castro Valley Sanitary District

CVSan has built a strong team that has fueled an award-
winning organization. We will discuss the tactics and 
approach to our teambuilding program that has been 
in place for more than 20 years. The process we use is 
effective, affordable and fun! 

Building Financial Sustainability in Special Districts
Josh Byerrum and Samantha Prall, Platinum Strategies Inc

Strategies for long-term fiscal health: establish reserve 
policies, forecast multi-year budgets, manage revenue 
volatility, balance restricted/unrestricted funds, and apply 
lessons from water, fire, and resource district case studies.

Top 10 Board Member Best Practices
Justin Scott-Coe, CSDM, and Sandra Rose, Monte Vista  
   Water District

Building on 25 years of experience as a Board Member 
and President at Monte Vista Water District, Sandra Rose 
will offer practical insights on navigating board dynamics, 
partnering effectively with management, and handling the 
realities of public sector politics. This 2025 CSDA Board 
Member of the Year will also discuss sustaining balance and 
purpose throughout a long service commitment.

AI-Era Leadership: Human Skills That Can’t Be Automated 
Lisa Kjellstrom, CPS HR Consulting

With AI taking over tasks, what’s left for leaders? Everything 
that makes us human. In this forward-focused course, we’ll 
explore the uniquely human traits that define 21st-century 
leadership - empathy, ethics, communication, creativity - and 
how to sharpen them in an age of automation. Future-proof 
your leadership today.

5:00 – 6:30 pm

Mix and Mingle in the 
Exhibit Hall 

Stop by the exhibit hall for one final chance to 
chat with the exhibitors, enjoy a drink and hors 
d’oeuvres, and enter for more chances to win 
one of our fabulous prizes!

The exhibit hall closes on Tuesday, August 25 
at 6:30 pm

Reception is included in full conference 
registration.

Tuesday, August 25, 2026
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8:30 – 10:30 am

General Session Keynote

THINKING INSIDE THE BOX:  
How Tough Times Fuel True Creativity and Innovation 
Kyle Scheele, Innovation and Leadership Speaker, Champion of Crazy Ideas,  
Accidental TikToker (3M+ Followers), Author

Sponsored by: 

We’ve all said it: “If only I had ________, then I could do __________.”

We’re convinced that the only thing standing between us and our best work is more money, more time, more 
resources, more buy-in, a better team, a better boss, a better piece of software… the list goes on.

But the truth is, real creative work thrives within constraints.

True creative work exists in the gap between what you have and what you think you need. After all, if you had 
everything you needed, you wouldn’t need creativity at all.

True creativity showed up when the Apollo 13 astronauts had to make square filters fit round tubes. It showed 
up when a global pandemic made in-person work a liability. And it’ll show up for you too, once you let go of 
your misguided beliefs about what true creativity requires.

In this talk, Kyle will:

	� Show how constraints are the breeding ground for creativity. 
	� Identify the difference between constructive constraint and restrictive constraint.
	� Help reframe the constraints in your organization and find the solutions you’ve been searching for.
	� Walk through tools and exercises to break through creative blocks.

Awards Presented:
	� SDRMA Safety Awards
	� SDLF Transparency Certificate of Excellence
	� SDLF District of Distinction

All registered conference attendees welcome.

7:00 am – 6:00 pm

Registration Open

8:00 – 8:30 am

SDRMA Sponsored Full Plated Breakfast 
Breakfast is included in the full conference registration.

schedule Wednesday, August 26, 2026
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10:45 am – 12:00 pm

Breakout Sessions 
Strategic Planning for Special District Boards and Managers
Rock Rockenbach, Rock Solid Options

Practical approaches for boards and managers to develop 
strategic plans that align policy and execution, translate 
priorities into actionable projects, and move ideas from 
vision to implementation.

The Playbook for Responding to Catastrophic Injuries
Jeff Rush, California JPIA 
Debbie Yokota, ARM, CPCU, CSDM, Special District Risk  
   Management Authority

Catastrophic work injuries occur on a regular basis to 
employees at public agencies of all sizes. These life-
changing claims are complex, individualistic and require 
much higher standards of coordination and communication.  
Jeff Rush will draw on over three decades of experience 
to address what to do during each step of the process, the 
parties who will assist you and your employee and the one 
tip you can use to reduce the likelihood that your employee 
retains an attorney.

Emergency and Disaster Preparedness for Board Members
Michael Saunders, Georgetown Divide Public Utility District

This session provides board members with a practical 
overview of how to prepare for, respond to, and recover 
from emergencies and disasters. Participants will explore 
steps they can take now to position themselves and 
their agencies for an effective response, including key 
policies and plans that should be in place and personal 
preparedness considerations. The session will cover the 
board’s role before, during, and after an emergency; how 
responsibilities—particularly those of the Board President—
may shift during a crisis; and best practices and strategies 
for communication, including working with staff and the 
public. The goal is to ensure board members understand 
their governance role, support management appropriately, 
and can navigate their district before, during and after an 
emergency.

Hiring Retirees the Right Way
Steven Berliner and John LaCrosse, Liebert Cassidy Whitmore

With workforce shortages and institutional knowledge 
loss accelerating, public agencies are relying on retired 
annuitants as a practical solution more than ever. But 
rehiring retirees comes with a thicket of legal requirements, 
from strict limitations on the work they can perform to the 
180-day sit-out rule, plus limits on hours and wages. This 
session walks through what you can and can’t do under 
the law and CalPERS’ guidance, plus CalPERS enforcement 

procedures and penalties. The presenters will share their 
extensive experience in these matters, offering practical tips 
and best practices for structuring assignments that meet 
your agency’s needs without putting retiree pensions or 
agency compliance at risk.

How Special Districts Can Integrate AI Into Their Operations
Kevin Benson, VC3 

Artificial Intelligence is no longer just for large cities or 
private-sector organizations - it is increasingly accessible 
and practical for special districts of all sizes. This session 
will provide a clear, real-world look at how AI can be 
applied across district operations to improve efficiency, 
enhance service delivery, and support better decision-
making. Attendees will learn how AI tools can streamline 
administrative tasks, assist with customer service, improve 
asset and infrastructure management, and unlock insights 
from existing data. The session will focus on practical, low-
risk entry points, including the use of tools already available, 
as well as considerations around governance, data security, 
and public transparency. 

Stop Being Conflicted – Conflicts of Interest 101 and  
Legal Updates
Jeff Frey and Kevin Harris, Atkinson, Andelson, Loya,  
Ruud & Romo

Every public employee risks encountering conflict-of-interest 
issues without a solid understanding of California’s conflict-
of-interest laws. Simply reading the statutes and regulations 
often isn’t enough, as the law’s nuances can be complex 
and challenging to interpret.  This presentation will provide 
an overview and legal updates on conflicts of interest, 
including Government Code section 1090, the Political 
Reform Act, and common law conflicts.

Reserves & Investment Policies: How Much Is Enough and What 
Your Policies Should Actually Say
Rick Wood, CSDA

Everyone agrees reserves matter…until someone asks why 
you’re “sitting on all that money.” This session cuts through 
the confusion around reserve targets, giving you the 
language to explain and defend your position with boards, 
the public, and auditors, while also examining when tapping 
reserves is actually the right call. We’ll go beyond boilerplate 
investment policies to tackle the liquidity vs. yield tension, 
how to update policies in volatile markets, and what auditors 
and rating agencies are really looking for. Walk away with 
practical tools to defend your reserve levels and a sharper 
policy framework to back them up.

Wednesday, August 26, 2026
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Zero Carbon, Full Throttle: No Excuses, Just Implementation
Dan Muelrath, Wayne Weaver, Kait Knight, and Jennifer McCoy,  
   Diablo Water District

Learn how Diablo Water District is driving full-throttle toward 
zero carbon by 2027, sharing real-world lessons from green 
buildings, renewable fuels, and solar projects — with a focus 
on implementation over excuses.

11:00 am – 12:00 pm

SDLF Board and Annual Meeting

12:15 – 2:30 pm

Policy and Practice - A Legislative and 
Legal Update
CSDA Advocacy and Legal Affairs Team

Trying to keep up with the relentless action affecting special 
districts in our Capitols and Courts? Catch-up on the biggest 
legislative, budgetary, and legal issues impacting local 
governments and the communities they serve. This session 
will cut through the noise and provide a high-level overview 
of the key public policy matters that truly do matter most to 
our membership.

Awards Presented:
	� Innovative Project/Program of the Year Award  
(large district)

	� Innovative Project/Program of the Year Award  
(small district)

	� Exceptional Public Outreach & Advocacy Award 
(large district)

	� Exceptional Public Outreach & Advocacy Award 
(small district)

	� Ralph Heim Exceptional Outreach & Advocacy Award
	� CSDA Lifetime Achievement Award

Lunch is included in the conference registration.

2:45 – 3:45 pm

Breakout Sessions 

International Water Partnership Strengthens Communities 
Across Borders 
Tom Coleman and Dusty Moisio, Rowland Water District

This year-long initiative, supported by the Asian 
Development Bank’s Water Organizations Partnerships 
for Resilience (WOP4R) program, established a twinning 
partnership through which Rowland Water District provided 

mentorship and technical guidance to Norzagaray Water 
District (Philippines) to enhance operations, reduce water 
loss, and strengthen accounting practices.

Your Wish Is My Command – How to Efficiently Manage  
CPRA Requests
Kevin Harris and Nicolle Falcis, Atkinson, Andelson, Loya,  
   Ruud & Romo

California public agencies are receiving an increasing 
number of California Public Records Act requests from 
the public. While it is essential to respect constituents’ 
constitutional rights, managing requests that involve large 
volumes of documents can be challenging. Public entities 
must strike the right balance, protecting rights to access 
public information while minimizing operational burdens 
of these CPRA requests. This presentation will provide an 
overview of CPRA laws, practical guidance on responding 
to CPRA requests, key exemptions/privileges, conducting 
efficient searches of responsive documents, and strategies 
for managing voluminous/vexatious CPRA requests.

How to Properly Tender Property Liability Claims and What  
to Expect 
Roberto Lozano, Special District Risk Management Authority 

A discussion on the principles of tendering / risk transfer 
with specific focus on practical application. Focus will be on 
best practices for tendering new claims to subcontractors/
vendors and effective strategies to secure timely and 
positive outcomes with real world case examples.

What You Don’t Know Can Hurt You: Social Security Coverage 
Issues for Public Agency Employees 
Nancy G. Hilu, Hanson Bridgett, LLP

This session will focus on Social Security coverage basics, 
potential coverage pitfalls and associated liability your 
agency may face, what agencies can do to ensure their 
employees have coverage, when intended, and how to use 
the modification process to obtain Social Security coverage 
as well as other ways to reduce your agency’s risk in this 
area.

Financial Technology and Innovation in Special District Finance
Josh Byerrum and Samantha Prall, Platinum Strategies, Inc.

Leverage modern accounting/payroll systems for efficiency 
and transparency. Select and integrate software, utilize data 
analytics for informed decisions, and train staff to optimize 
financial operations using innovative tools.

Wednesday, August 26, 2026
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Postscript to the Lunch General Session Legislative and  
Legal Update
CSDA Advocacy and Legal Affairs Team

Did you leave today’s Legislative and Legal Update 
Luncheon still hungry for more? That’s what the “Postscript” 
breakout session is for. Here’s your chance to meet with 
the heads of CSDA’s advocacy and legal team in a smaller 
setting designed to address your questions related to the 
topics presented earlier during the general session. P.S. Be 
sure to bring your notes and plenty of questions – this is 
intended to be one big Q&A session.

One Voice, Clear Expectations: How Boards Can Get General 
Manager Evaluations Right
Martin Rauch, Rauch Communication Consultants, Inc. 

Learn a practical, strategic approach to General Manager 
performance evaluations that strengthens board–manager 
relationships, clarifies expectations, aligns with goals, and 
helps boards deliver fair, effective evaluations with  
one voice.

Unlocking Your Agency’s Future: Succession Planning Through 
Talent Development
Christine Martin, Tripepi Smith
Jason Hays, Tahoe-Truckee Sanitation Agency
Sean Barclay, Tahoe City Public Utility District

Succession planning is no longer optional for agencies 
facing retirements, competitive hiring markets, and evolving 
leadership demands. This session explores practical 
strategies to intentionally attract, develop, and retain talent 
with an eye toward long‑term leadership continuity. Learn 
how to identify critical roles, build internal career pathways, 
and position your agency as an employer of choice—
ensuring institutional knowledge is preserved and future 
leaders are ready when transitions occur.

2:45 – 3:45 pm

CSDA Finance Corporation Board and 
Annual Meeting

4:00 – 5:00 pm

Breakout Sessions 

From Insight to Influence: Developing Political Acumen
Mary Egan, Cathy Capriola, and Tasha Tervalon, MRG LLC

Learn to lead with political acumen —a core leadership 
competency. Build insight, integrity, and influence to 

navigate complexity, drive impact, and elevate your 
leadership in any environment.

Public Funds Investing 101: Compliance, Safety, and Strategy
Sarah Meacham and Bob Shull, California CLASS

This presentation will discuss the basics of investing your 
agency’s public funds in compliance with the California 
Government Code and simple strategies to maintain a safe, 
liquid, and productive investment portfolio.

Trail Blazers: New and Future GM Meetup
Justin Scott-Coe, CSDM, Monte Vista Water District
Scott Carroll, CSDM, Costa Mesa Sanitary District

This engaging and interactive breakout session is designed 
exclusively for new and aspiring General Managers. “Trail 
Blazers” is your opportunity to connect with peers, share 
experiences, and gain valuable insights into the dynamic 
role of serving as a general manager. Whether you’re new 
to the position or setting your sights on the next horizon in 
your career, gain practical strategies, leadership tools, and 
industry best practices to navigate the challenges ahead. 

Internal Controls for Small Staff 
Roger Martinez, Vasquez + Company, LLP

For districts with small teams, internal controls must be 
practical, flexible, and sustainable. This session will highlight 
simple, high-impact practices - including technology-
enabled controls - that strengthen oversight without 
adding headcount. Topics include segregation-of-duties 
alternatives, workflow and approval automation, and policy-
based controls that improve transparency. We’ll also discuss 
right-sized options, such as shared services, and third-party 
providers to reduce key-person risk and improve control 
consistency. Attendees will leave with actionable ideas and 
low-cost solutions they can apply immediately.

Are You ADA Compliant? Tackling Website and PDF 
Accessibility
Mac Clemmens, Streamline, powered by CivicPlus 

Learn how to assess ADA compliance across websites and 
PDFs, improve accessibility, and apply practical tools and 
strategies to build an inclusive, compliant digital presence 
for your community.

Wednesday, August 26, 2026
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6:00 – 9:00 pm

Taste of the City – Boots & Bites
Pull on your boots for Taste of the City – Boots & Bites, an 
evening of local flavors, great company, and Western style fun. 
Enjoy line dancing lessons and live performances with the 
Ventucky Stompers and DJ Rick and take part in a silent auction 
benefiting the Special District Leadership Foundation. 
Reception is included with full conference registration.

Wednesday, August 26, 2026

5:00 – 6:00 pm

SDRMA Member Reception  
(by Invitation Only)
Mosey on over for some refreshments, vittles and a chance to win raffle prizes before heading to 
the Taste of the City reception. Network with your fellow SDRMA members and get to know the 
friendly ranch hands of the SDRMA crew!
Electronic invitation to follow in early August
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8:00 – 10:00 am

Stronger Together: A District Collaboration Breakfast
Join district elected leaders and staff for a closing breakfast focused on reflecting, connecting, and carrying relationships 
forward. This session offers time to meet others from similar district types, share perspectives, and continue conversations 
started throughout the conference. Wrap up the event by strengthening professional connections and reinforcing the 
collaborative approach that supports effective public service across California.

Awards Presented:
	� Excellence in Technology
	� Chapter of the Year

Breakfast is included in full conference registration.

10:00 am

Conference Adjourns

Registration Fees 
Save $$$ by registering early! 

Early Bird (on or before July 22, 2026)
•	Member (Full Conference) $890
•	Non-member (Full Conference) $1,780
•	Guest of a CSDA Member* - Full Conference 
$460

•	Guest of a CSDA Non-member* - Full 
Conference $920

•	Member (One-day Registration) $495
•	Non-member (One-day Registration) $990

Regular Registration (After July 22, 2026)
•	Member (Full Conference) $990
•	Non-member (Full Conference) $1,980
•	Guest of a CSDA Member* - Full Conference 
$565

•	Guest of a CSDA Non-member* - Full 
Conference $1,130

•	Member (One-day Registration) $530
•	Non-member (One-day Registration) $1,060

*Guest registration includes all meal functions, receptions (including Taste of the City), and Keynote sessions. Guests cannot 
be from a district or from a company that serves districts. We also offer a Taste of the City-only guest 
registration, as well as a Party Pack guest registration, which includes all three evening receptions.

Not sure if you are a member? Contact the CSDA office at 877-924-2732 to find out if your agency or 
company is already a member. To learn more about the many benefits of CSDA membership contact 
Member Services at membership@csda.net or 877-924-2732.

schedule Thursday, August 27, 2026
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