THE MEETING OF THE BOARD OF DIRECTORS
OF STOCKTON EAST WATER DISTRICT WAS HELD AT THE DISTRICT OFFICE
6767 EAST MAIN STREET, STOCKTON, CA
ON TUESDAY, OCTOBER 7, 2025, AT 12:30 P.M.

A. PLEDGE OF ALLEGIANCE AND ROLL CALL
President McGurk called the regular meeting to order at 12:30 p.m., Director McGurk led the Pledge of
Allegiance.

Present at roll call at the District were Directors Atkins, Hansen, McGurk, Nakaue, Panizza and Sanguinetti.
Also present were Manager Hopkins, Assistant Manager Vega, Director of Finance & Administration Ram,
Maintenance Manager Higares, Water Supply Manager Donis, Procurement Specialist Cahoon, Accountant
Alejandra Rangel, Administrative Assistant Rodriguez, Legal Counsel Zolezzi and Consultant Barkett.
Director Watkins was absent.

B. CONSENT CALENDAR (None)

C. PUBLIC COMMENT

D. SCHEDULED PRESENTATIONS AND AGENDA ITEM
1. JWT and Associates, LLP — Certified Public Accountants — Approval of Audited Financial
Statements Fiscal Year 2024/2025
Manager Hopkins presented the Board with the Audited Financial Statements Fiscal Year 2024-
2025.

A motion was moved and seconded to approve the Audited Financial Statements Fiscal Year
2024/2025, as presented.

Roll Call:
Ayes: Atkins, Hansen, McGurk, Nakaue, Panizza, Sanguinetti
Nayes: None

Abstain: None
Absent: Watkins

2. Stockton Area Water Suppliers (SAWS) Education Program Annual Report — 2024/2025 School
Year (Presentation by Water Conservation Coordinator Kristin Coon)
Water Conservation Coordinator Coon presented the SAWS Education Program Annual Report for
the 2024/2025 School Year to the Board. Water Conservation Coordinator Coon provided a handout
of the Annual Report and gave an overview, Report Summary, Full Report, Feedback and Report
Stats. Water Conservation Coordinator Coon reported the SAWS Education program reached 19,333
participants through in-class presentations, Earth Day, AgVenture and other events.

Water Conservation Coordinator Coon reported the factors that influenced a decrease from school
year 2023-2024 to 2024-2025. Grade 4 students struggle with reading and comprehension, loosing
presenters for two straight years and lower grade levels equal lower headcount. Water Conservation
Coordinator Coon reported on the NGSS Standards she presents for each grade level, Grade 1
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“Water Cycle Story”, Grade 2 “H20 to Go”, Grade 3 “Water Matters, Grade 5 “Water Cycle: The
Incredible Journey” and Grade 6 “California Water”.

Water Conservation Coordinator Coon provided responses to questions.

. Minutes

a. Minutes 09/23/25 Regular Board Meeting

A motion was moved and seconded to approve the September 23, 2025 Regular Meeting Minutes,
as presented.

Roll Call:
Ayes: Atkins, Hansen, McGurk, Nakaue, Panizza, Sanguinetti
Nayes:  None

Abstain: None
Absent: Watkins

. Warrants
a. Fund 67 — Agricultural Fund
b. Fund 68 — Municipal & Industrial Fund
c. Fund 70 — Administration Fund
d. Fund 71 — Water Supply Fund
e. Fund 89 — Fish Screen Improvement Fund
f. Fund 91 — Vehicle Fund
g. Fund 94 — Municipal & Industrial Fund
h. Summary
i.  Short Names/Acronym List
J. SEWD Vehicles & Heavy Equipment

Directors McGurk, Nakaue, Atkins and Hansen inquired on the expenses and staff provided
responses to questions.

A motion was moved and seconded to approve the October 7, 2025, Warrants, as presented.
Roll Call:

Ayes: Atkins, Hansen, McGurk, Nakaue, Panizza, Sanguinetti

Nayes:  None

Abstain: None

Absent: Watkins

. Warrants - California Public Employees’ Retirement System

b

A motion was moved and seconded to approve October 7, 2025, California Public Employees
Retirement System, as presented.

Roll Call:
Ayes: Atkins, Hansen, McGurk, Nakaue, Panizza, Sanguinetti
Nayes:  None

Abstain: None
Absent: Watkins
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6. Stockton East Water District — Staff Report — Consider Adopting the Initial Study and Notice of
Determination Aquifer Storage and Recovery Program
Manager Hopkins presented a staff report to Consider Adopting the Initial Study and Notice of
Determination Aquifer Storage and Recovery Program. Manager Hopkins reported the District has
advanced its strategic groundwater management initiatives through the Aquifer Storage and
Recovery (ASR) Program, centered on the conversion of Well 74-01 at the Water Treatment Plant.
Manager Hopkins reviewed the staff report and staff provided responses to questions.

A motion was moved and seconded to authorize the General Manager to process the Initial Study/
Negative Declaration and Notice of Determination for the Aquifer Storage and Recover Program,
as presented.

Roll Call:
Ayes: Atkins, Hansen, McGurk, Nakaue, Panizza, Sanguinetti
Nayes:  None

Abstain: None
Absent: Watkins

7. Stockton East Water District — Staff Report — Consider Approval of a Contact for the Exterior
Painting of Raw Water and Potable Water Infrastructure at District Facilities
Manager Hopkins presented the Board with a staff report to Consider Approval of a Contact for
the Exterior Painting of Raw Water and Potable Water Infrastructure at District Facilities.
Manager Hopkins reported District staff solicited proposals from three qualified industrial painting
contractors, however, only two vendors submitted responses: Raider Painting and Blackhawk
Painting Inc. Assistant Manager Vega reviewed the staff report and staff provided responses to
questions.

A motion was moved and seconded to authorize the General Manager to execute a contract with
Raider Painting Company for a total cost of $84,350, plus a 10% contingency of $8,435 for a not-
to-exceed amount of $92,785 and execute any other required documents, as presented.

Roll Call:

Ayes: Atkins, Hansen, McGurk, Nakaue, Panizza, Sanguinetti

Nayes: None

Abstain: None

Absent: Watkins

8. Stockton East Water District — Staff Report - Consider Approval of Quotes from Precision Pumping
Systems for Potable Water Booster Pump Station on Skid
Manager Hopkins presented the Board with a staff report to Consider Approval of Quotes from
Precision Pumping Systems for Potable Water Booster Pump Station on Skid. Manager Hopkins
reported the current potable water supply delivered through the California Water Service pipeline,
provides inadequate pressure (44-55 PSI) which is insufficient to meet the operational and safety
needs of the facility. Assistant Manager Vega reviewed the staff report and staff provided responses
to questions.
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10.

A motion was moved and seconded to authorize the General Manager to award a purchase order to
Precision Pumping Systems in the amount of $196,637 with a 10% contingency of $19,664 for a
cost not to exceed $216,30, and to make all other necessary approvals, as presented.

Roll Call:

Ayes: Atkins, Hansen, McGurk, Nakaue, Panizza, Sanguinetti

Nayes:  None

Abstain: None

Absent: Watkins

Stockton East Water District — Staff Report — Consider Approval of Solicitation to Bid for
Construction of Tunnel Outlet Canal Lining Project and Associated Budget Amendment

Manager Hopkins provided the Board with a staff report to Consider Approval of Solicitation to Bid
for Construction of Tunnel Outlet Canal Lining Project and Associated Budget Amendment.
Manager Hopkins reported District staff proposes implementation of the Upper Farmington Canal
Lining Project as part of the 2023 Strategic Plan to proactively maintain and rehabilitate critical
water conveyance infrastructure, while improving long-term water supply resiliency. Assistant
Manager Vega reviewed the staff report and staff provided responses to questions.

A motion was moved and seconded to authorize the Solicitation to Bid for Construction of Tunnel
Outlet Canal Lining Project and approve Budget amendment as prescribed in Table 1, as presented.
Roll Call:

Ayes: Atkins, Hansen, McGurk, Nakaue, Panizza, Sanguinetti

Nayes:  None

Abstain: None

Absent: Watkins

Stockton East Water District — Staff Report - Consider Approval of Quote for Extension of 8,000
GPM Potter Creek Pump Station

Manager Hopkins presented the Board with a staff report to Consider Approval of Quote for
Extension of 8,000 GPM Potter Creek Pump Station.

A motion was moved and seconded to authorize the General Manager to award a purchase order to
Purviance Drillers Inc. in the amount of $55,200 with a 10% contingency of $5,520 for a total of
$60,720 and make all other necessary approvals, as presented.

Roll Call:
Ayes: Atkins, Hansen, McGurk, Nakaue, Panizza, Sanguinetti
Nayes:  None

Abstain: None
Absent: Watkins

E. COMMITTEE REPORTS

1.

Agriculture Operations Committee Meeting, 10/01/25
Directors Nakaue and Sanguinetti, Assistant Manager Vega, Maintenance Manager Higares and
Director of Finance and Administration Ram attended the Agriculture Operations Committee
Meeting. The committee discussed the Tunnel Outlet Upper Farmington Canal Lining Project and
Potter Creek Pumping Station 8,000 Pump Extension.

Board Meeting — 10/07/25
PraftApproved



F. REPORT OF GENERAL MANAGER
1. Water Supply Report as of 09/23/25
Manager Hopkins provided a handout of the Water Supply Report for information only that included
storage, release, and production data collected from various sources as of midnight last night.

There is 155,051 AF in storage at New Hogan Reservoir. Current releases are set at 167 cfs. There
is 1,623,420 AF in storage at New Melones Reservoir. Current releases are set at 1,396 cfs. The
current release at Goodwin Dam to Stanislaus River is set at 1,370 cfs and release to all water users
is set at 1,314 cfs. There are 4 irrigators on New Hogan, 0 on New Melones and 0 out of District.
The District Water Treatment Plant (WTP) is currently processing 48 mgd. North Stockton is
currently utilizing 9 mgd. South Stockton is currently using 10 mgd. Cal Water is currently utilizing
16 mgd. The City of Stockton WTP is currently processing 10 mgd.

2. Information Items: F-2a

3. Report on General Manager Activities

a.

CVP Water Association Executive & Financial Affairs Meeting, 09/26/25

Director of Finance and Administration Ram attended the CVP Water Association Executive &
Financial Affairs Meeting. Ram reported the meeting primarily focused on staff updates, the
potential government shutdown, and ongoing efforts related to the 2026 budget. He also noted
that a follow-up email was received after the meeting, stating that the Association is now
operating with a reduced staff and utilizing surplus funds from prior years to maintain essential
services.

Stockton East Water District Activities Update

Manager Hopkins reported that he received notice from Dave Weisenberger, General Manager
of Banta-Carbona Irrigation District, that his proposed presentation on predation in the San
Joaquin River was accepted by the ACWA Fall Conference Committee. Mr. Weisenberger will
present alongside FishBio and other staff at the upcoming ACWA Fall Conference. Manager
Hopkins reported the District is still on generator power.

Manager Hopkins reported the D.C. trip was a very successful trip. Manager Hopkins reported
they had a series of strategic meetings in Washington, D.C., to secure broad support for the
Senate Energy and Water Appropriations Bill, which includes a $1.8 million earmark for the
Farmington Study Unit. Engaged in bipartisan collaboration through Congressman
McClintock’s office on House bill language concerning Central Valley Project contract notation.
Although a scheduled meeting with Bureau staff was canceled due to the government shutdown,
it was replaced with a highly productive discussion with a Deputy Commissioner. Identified
opposition from the Oakdale Irrigation District as a significant factor contributing to delays
within the local Bureau office. A forthcoming Tri-Dam Board Meeting presentation will further
outline and clarify objectives related to CVP contract modifications.

Director Atkins reported this trip included the highest number of meetings attended, even with
the government shutdown in effect. He noted that the meetings were highly productive and
successful.

Manager Hopkins reported he attended the Groundwater Resources Association Conference in
San Diego in which he spoke on a panel for demand management on groundwater.
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Manager Hopkins provided the Board with an update on the lightning strike stating the facility
continues to operate on generator power as both the CAT and Cummins units have experienced
issues. Materials required for utility power restoration remain difficult to obtain, and there is
currently no definitive timeline for the resumption of utility power.

Manager Hopkins reported that the Regular Board Meeting scheduled for October 14" will
consist of a tour of various projects both on campus and in the field.

Manager Hopkins provided the equipment for the week of 09/29/25

4. Stockton East Water District Engineering/ Maintenance Update

Maintenance Manager Higares provided the Board with a maintenance update, reporting on several
items including the lightning strike, Bellota pipeline ARV, Hosie Crossing, 8-Mile Dam, New North
Borrow Site, solids handling lagoon, and the Bellota leak repair. Maintenance Manager Higares also
presented photographs corresponding to each update.

G. DIRECTOR REPORTS

1. Delta Water Supply Recharge Project — Groundbreaking Ceremony, 09/25/25

Directors Panizza, Watkins, and McGurk, along with Manager Hopkins, attended the Delta Water
Supply Recharge Project Groundbreaking Ceremony. Director McGurk reported that the event was
well attended. Project Manager Danny Trejo from the City of Stockton announced to the Board he
will be transferring to the Police Department as the Department Finance Officer.

. Greater Stockton Chamber of Commerce — Monthly Mixer, Halloween Spooktacular, 10/02/25

No Board members attended this event.

. East Bay Municipal Utility District 30" Annual Pardee BBQ, 10/03/25

Directors Hansen and McGurk, along with District Engineer Evensen, attended the East Bay
Municipal Utility District’s 30th Annual Pardee BBQ. Director Hansen reported EBMUD provided
an overview of their current projects and noted their collaboration with Japan on pipe manufacturing.
Director McGurk added that the next Annual Pardee BBQ will be held in May rather than October.

H. COMMUNICATIONS

I. AGENDA PLANNING/UPCOMING EVENTS

1.

Eastern San Joaquin Groundwater Authority Board Meeting, 10:30 a.m., 10/08/25
*This meeting has been cancelled™

Eastern San Joaquin Groundwater Authority GW Data Discussion Meeting, 2:00 p.m., 10/08/25
San Joaquin Farm Bureau Federation Monthly Water Committee Meeting, 4:30 p.m., 10/08/25

District Holiday — Columbus Day, 10/13/25

J. REPORT OF THE COUNSEL

1.

CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED
LITIGATION Potential exposure to litigation — Government Code
Section 54956.9 — two cases
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President McGurk adjourned the meeting to closed session at 2:21 p.m. The regular meeting reconvened
at 3:01 p.m., with no reportable action.

K. ADJOURNMENT
President McGurk adjourned the meeting at 3:02 p.m.

Respectfully submitted,

T

stin M. Hopkins
eneral Manager
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Bianca Rodriguez
Seal




