THE MEETING OF THE BOARD OF DIRECTORS
OF STOCKTON EAST WATER DISTRICT WAS HELD AT THE DISTRICT OFFICE
6767 EAST MAIN STREET, STOCKTON, CA
ON TUESDAY, NOVEMBER 18, 2025, AT 12:30 P.M.

A. PLEDGE OF ALLEGIANCE AND ROLL CALL
President McGurk called the regular meeting to order at 12:30 p.m., District Engineer Evensen led the
Pledge of Allegiance.

Present at roll call at the District were Directors Hansen, McGurk, Panizza, Sanguinetti and Watkins. Also
present were Manager Hopkins, Assistant Manager Vega, Director of Finance & Administration Ram,
District Engineer Evensen, Water Operations Manager Wunderlich, Water Supply Manager Donis,
Procurement Specialist Cahoon, Administrative Assistant Rodriguez and Legal Counsel Selke. Directors
Atkins and Nakaue were absent.

B. CONSENT CALENDAR (None)
C. PUBLIC COMMENT

D. SCHEDULED PRESENTATIONS AND AGENDA ITEM
1. Minutes 11/04/25 Regular Board Meeting

A motion was moved and seconded to approve the November 4, 2025 Regular Meeting Minutes, as
presented.

Roll Call:

Ayes: Hansen, McGurk, Panizza, Sanguinetti

Nayes: None

Abstain: None

Absent:  Atkins, Nakaue

2. Warrants
a. Fund 68 — Municipal & Industrial Groundwater Fund
b. Fund 70 — Administration Fund
c. Fund 71 — Water Supply Fund
d. Fund 89 — Fish Screen Improvement Fund
e. Fund 91 — Vehicle Fund
f.  Fund 94 — Municipal & Industrial Fund
g.  Summary
h. Short Names/Acronym List
i.  SEWD Vehicles & Heavy Equipment

Director Sanguinetti inquired on the expenses and staff provided responses to questions.

A motion was moved and seconded to approve November 18, 2025, Warrants, as presented.

Roll Call:
Ayes: Hansen, McGurk, Panizza, Sanguinetti
Nayes: None

Abstain: None
Absent: Atkins, Nakaue
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3. Warrants — California’s Public Employees’ Retirement System

A motion was moved and seconded to approve the November 18, 2025, California’s Public
Employees’ Retirement System, as presented.

Roll Call:
Ayes: Hansen, McGurk, Panizza, Sanguinetti
Nayes:  None

Abstain: None
Absent: Atkins, Nakaue

4. Stockton East Water District — Staff Report — Resolution No. 25-26-09 Adopting Appropriations
Limit Fiscal Year 2025-2026
a. Stockton East Water District — 2025-2026 Appropriations Limit Calculations
b. Office of Gavin Newsom — Department of Finance — Price Factor and Population
Information Letter
c. Jeffrey M. Woltkamp, Auditor-Controller Office, FY 2025-26 Property Tax Estimated
Revenues
Director of Finance and Administration Ram reported that Proposition 4, passed in 1979, restricts
the amount of tax revenue that state and local governments, including special districts like ours,
can spend each year. Director of Finance and Administration Ram also explained the spending
limit increases annually based on two state-provided factors. For this year, the price factor is
6.44% and the population change factor for San Joaquin County is 0.46%, resulting in a combined
growth factor of 1.0693. This means the District’s limit may increase by 6.93% for 2025-2026.
The District’s 2025-2026 property tax allocation from San Joaquin County is $578,660, which is
significantly lower than the spending limit.

A motion was moved and seconded to approve Resolution No. 25-26-09 Adopting Appropriations
Limit Fiscal Year 2025-2026, as presented.

Roll Call:
Ayes: Hansen, McGurk, Panizza, Sanguinetti
Nayes:  None

Abstain: None
Absent: Atkins, Nakaue

5. Stockton East Water District — Staff Report — 2026 Once Voice Trip Project Submission
Manager Hopkins presented the Board with a staff report for the 2026 One Voice Project
Submission. Manager Hopkins reported San Joaquin Council of Governments is soliciting projects
for the annual One Voice Trip to Washington, D.C. Manager Hopkins reviewed the staff report
and staff provided responses to questions.

A motion was moved and seconded to approve the submission of the Bellota Weir Project in the
2026 One Voice Trip, as amended.

Roll Call:
Ayes: Hansen, McGurk, Panizza, Sanguinetti
Nayes:  None

Abstain: None
Absent: Atkins, Nakaue
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6. Cancellation of the December 2, 2025 Stockton East Water District Regular Board Meeting

Manager Hopkins presented the Board with a Cancellation Notice for the December 2, 2025
Regular Board Meeting.

A motion was moved and seconded to approve the Cancellation Notice of the December 2, 2025
Stockton East Water District Regular Board Meeting, as presented.

Roll Call:
Ayes: Hansen, McGurk, Panizza, Sanguinetti
Nayes:  None

Abstain: None
Absent:  Atkins, Nakaue

E. COMMITTEE REPORTS

1.

Eastern San Joaquin Groundwater Authority GW Data Discussion Meeting, 11/05/25

Director Watkins and Manager Hopkins attended the Eastern San Joaquin Groundwater Authority
GW Data Discussion Meeting. Director Watkins reported the committee discussed ongoing work
on the voluntary allocation. Manager Hopkins reported the Executive Director of GWA indicated
the next few meetings would be canceled.

San Joaquin County and Delta Water Quality Coalition Steering Committee Meeting, 11/10/25
This item will return at the next regular Board meeting.

Eastern San Joaquin Groundwater Authority GW Data Discussion Meeting, 11/12/25
*This meeting was cancelled™

San Joaquin Farm Bureau Farm Federation Monthly Water Committee Meeting, 11/12/25

Director Watkins and Water Supply Manager Donis attended the San Joaquin Farm Bureau
Federation Monthly Water Committee Meeting. Water Supply Manager Donis reported the Oakdale
Irrigation District (OID) is in the process of revoking its permit and license with Stanislaus County
for Woodward Reservoir and is evaluating the possibility of contracting out recreation operations to
improve district cash flow. He also highlighted concerns regarding the golden mussel, including its
potential transfer by birds, and noted a workshop is planned for January with outreach efforts similar
to the Linden initiative.

Water Supply Manager Donis also reported Woodbridge Irrigation District (WID) has fully utilized
its allocation. He further noted that Ashley Couch provided groundwater updates, explaining that
recent water years followed expected patterns and that the groundwater depression near Linden
appears to have shifted to the south and east.

G. REPORT OF GENERAL MANAGER

1.

Water Supply Report as of 11/04/25
Manager Hopkins provided a handout of the Water Supply Report for information only that included
storage, release, and production data collected from various sources as of midnight last night.

There is 152,980 AF in storage at New Hogan Reservoir. Current releases are set at 38 cfs. There is
1,629,769 AF in storage at New Melones Reservoir. Current releases are set at 21 cfs. The current
release at Goodwin Dam to Stanislaus River is set at 920 cfs and release to all water users is set at
249 cfs. There are 0 irrigators on New Hogan, 0 on New Melones and 0 out of District. The District
Water Treatment Plant (WTP) is currently processing 30 mgd. North Stockton is currently utilizing
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7 mgd. South Stockton is currently using 5 mgd. Cal Water is currently utilizing 18 mgd. The City
of Stockton WTP is currently processing 10 mgd.

. Information Items: F-2a

. Report on General Manager Activities

a. ACWA State Legislative Committee Meeting, 11/07/25
Manager Hopkins attended the ACWA State Legislative Committee Meeting. Manager Hopkins
reported ACWA will support proposals related to the Surplus Lands Act and low-income rate
assistance, with member agencies taking the lead and ACWA serving in a supportive capacity.
ACWA will also sponsor legislation to limit wildlife-related liability for water agencies in
situations where insufficient water is available to fight wildfires. Additional potential bill topics
have been referred to the appropriate policy committees for further development, and ACWA’s
legislative priorities will continue to be refined in the coming months. Manager Hopkins also
reported Deputy Executive Director Cindy Tuck retired effective October 31%, and ACWA
currently has both the executive director and deputy executive director positions vacant.

b. COP Update

Director of Finance and Administration Ram presented an update on the Certificate of
Participation. Director of Finance and Administration Ram reported the District has successfully
closed the 2025 Certificates of Participation, with proceeds now available for capital projects.
The financing totaled just over $32 million, and the district secured an interest rate of 4.59%, an
improvement from the 5.09% estimate presented in August. As a result, the required power
amount was reduced by $1 million, total debt service decreased from $61.6 million to $58
million reflecting a $3.6 million reduction over the life of the bonds and the average annual debt
service was lowered by $130,000. Staff attributed these results to strong investor demand and
favorable market conditions. Director of Finance and Administration Ram reported the next
steps include initiating project reimbursements and coordinating with the State Water Board on
the SRF process as well as with the EPA on the WIFIA loan process.

c. Stockton East Water District Activities Update
Manager Hopkins presented the November Employee Spotlight, featuring Administrative
Assistant Bianca Rodriguez and Electrical Technician IT Reyes Avalos, noting the spotlight has
been posted on the District’s website and LinkedIn.

Manager Hopkins reported Safety Week is currently underway, with all required safety training
courses consolidated into a single week to ensure full compliance. These training courses will
continue through this week and into next week.

Manager Hopkins reported the current water year is anticipated to be above normal. Staff is
preparing to transition to the New Melones supply as early as the end of this week, continuing
through December 31. The District is awaiting a preliminary allocation from the Bureau of
Reclamation for the January—March period and expects to begin using its 2025-2026 water year
supply from New Melones soon.

Manager Hopkins provided the board with an update of the Farmington Reservoir Outreach
through Fox 40. Manager Hopkins reported the campaign was conducted through broadcast TV,
website keyword searches, YouTube hosting, and a Studio 40 interview. The campaign
generated over 191,000 impressions, 103 clicks (corresponding to 103 site visits), and 2,106
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engagements. On YouTube, the commercial received nearly 70,000 impressions, with more than
76% of viewers watching the entire commercial. The Studio 40 interview received 7,300 views,
with two additional airings remaining unscheduled pending updates on the federal budget
appropriation. The campaign’s geographic reach included the Sacramento and Stockton areas
and was picked up by major platforms, including The Hill, CNN, and Fox News, as well as
various niche platforms. The cost for Fox 40 coverage was $30,000 for three months. Manager
Hopkins also reported a potential new media feature called “Inside the Blueprint” which gives
the option to include local airing and a national airing aimed at 300 million viewers. The cost
would be estimated at $29,700 for national airing and two local airings.

Manager Hopkins reported the equipment use for 11/10/25.

4. Stockton East Water District Operations Update

Water Operations Manager Wunderlich presented the Board with a Treatment Plant Update. Water
Operations Manager Wunderlich reported, for the month of October, the WTP collected 97 samples
and there were 0 samples that tested positive for Coliform and E.coli. The rain totals for the past 7
days were 3.74 inches and the surface water production for the Treatment Plant was 3,683 AF and
City of Stockton WTP was 1,062 AF. The groundwater production for Stockton East Water District
was 0 AF, California Water Services was 127 AF and City of Stockton was 6.7 AF. Lastly, the
TTHM average is 37ppb and free chlorine average was 1.06 ppm.

G. DIRECTOR REPORTS

1.

Greater Stockton Chamber of Commerce — Networking Mixer, Mexican Heritage Center, 11/06/25
No board member attended this event.

Easter San Joaquin Groundwater Authority Board Meeting, 11/12/25

Director Panizza, Director Watkins and Manager Hopkins attended the Easter San Joaquin
Groundwater Authority Board Meeting. Director Panizza reported the minutes of the September 10
meeting were approved. The board also discussed and authorized that ownership of individual
monitoring wells reverts to the District in which the wells are in the event the authority ceases to
exist, a measure intended to better preserve assets. The board also reviewed a Kleinfelder change
order requesting additional funds for incomplete work on candidate well site development.
Additionally, Executive Director Jullia Berry provided updates on ongoing data collection and
executive-level activities. Director Watkins reported Richard Wagner announced the passing of
Reed Roberts during public comment.

H. COMMUNICATIONS

1.

Stockton East Water District — Support for City of Stockton Petition for Time Extension of Time
Water Right Permit 21176 (Application 30531A), 11/12/25

Manager Hopkins presented the Board with a letter of support for the City of Stockton extension
request for its water right permit application.

I. AGENDA PLANNING/UPCOMING EVENTS

1.

CSDA'’s Special District Leadership Academy — First-Time Attendees (Monterey), 11/16/25 —
11/19/25

Administration Committee Meeting, 9:00 a.m., 11/19/25

Municipal Operations Committee Meeting, 12:30 p.m., 11/19/25
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4. San Joaquin Flood Control and Water Conservation District Advisory Water Commission
Meeting, 1:00 p.m., 11/19/25
*This meeting has been cancelled*

5. Eastern San Joaquin Groundwater Authority GW Data Discussion, 2:00 p.m., 11/19/25
*This meeting has been cancelled*

6. Agricultural Operations Committee Meeting, 9:00 a.m., 11/21/25

J. REPORT OF THE COUNSEL
1. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED
LITIGATION Potential exposure to litigation — Government Code
Section 54956.9 — two cases

2. CONFERENCE WITH LEGAL COUNSEL — Personnel Government Code 54957

President McGurk adjourned the meeting to closed session at 1:21 p.m. The regular meeting reconvened
at 1:22 p.m., with no reportable action.

K. ADJOURNMENT
President McGurk adjourned the meeting at 1:23 p.m.

Respectfully submitted,

Jgstin M. Hopkilz/L
eneral Manager
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Bianca Rodriguez
Seal


