THE MEETING OF THE BOARD OF DIRECTORS
OF STOCKTON EAST WATER DISTRICT WAS HELD AT THE DISTRICT OFFICE
6767 EAST MAIN STREET, STOCKTON, CA
ON TUESDAY, NOVEMBER 4, 2025, AT 12:30 P.M.

A. PLEDGE OF ALLEGIANCE AND ROLL CALL
President McGurk called the regular meeting to order at 12:30 p.m., Assistant Manager Vega led the Pledge
of Allegiance.

Present at roll call at the District were Directors Atkins, Hansen, McGurk, Nakaue, Panizza, and Sanguinetti.
Also present were Manager Hopkins, Assistant Manager Vega, Director of Finance & Administration Ram,
District Engineer Evensen, Water Operations Manager Wunderlich, Water Supply Manager Donis,
Procurement Specialist Cahoon, Administrative Clerk Barraza, Consultant Anthony Barkett and Legal
Counsel Zolezzi. Director Watkins was absent.

B. CONSENT CALENDAR (None)
C. PUBLIC COMMENT

D. SCHEDULED PRESENTATIONS AND AGENDA ITEM
1. Minutes
a. Minutes 10/21/25 Regular Board Meeting
Director Panizza made the following corrections to the minutes:
» On Page 4, Section E-2, paragraph 1, line 1, replace “Panizza” with “Sanguinetti.”

A motion was moved and seconded to approve the October 21, 2025 Regular Meeting Minutes, as
presented.

Roll Call:

Ayes: Atkins, Hansen, McGurk, Nakaue, Panizza, Sanguinetti

Nayes:  None

Abstain: None

Absent: Watkins

2. Warrants
a. Fund 68 — Municipal & Industrial Groundwater Fund
b. Fund 70 — Administration Fund
c. Fund 71 — Water Supply Fund
d. Fund 89 — Fish Screen Improvement Fund
e. Fund 91 — Vehicle Fund
f.  Fund 94 — Municipal & Industrial Fund
g.  Summary
h.  Short Names/Acronym List
i. SEWD Vehicles & Heavy Equipment

Director Atkins, Hansen, McGurk, and Panizza inquired on the expenses and staff provided
responses to questions.

A motion was moved and seconded to approve November 4, 2025, Warrants, as presented.
Roll Call:
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Ayes: Atkins, Hansen, McGurk, Nakaue, Panizza, Sanguinetti
Nayes:  None

Abstain: None

Absent: Watkins

. Warrants — California’s Public Employees’ Retirement System

A motion was moved and seconded to approve the November 4, 2025, California’s Public
Employees’ Retirement System, as presented.

Roll Call:
Ayes: Atkins, Hansen, McGurk, Nakaue, Panizza, Sanguinetti
Nayes:  None

Abstain: None
Absent: Watkins

Stockton East Water District — Staff Report — Consider Approving Additional Funds to Award all
Surface Water Enhancement Grant Program Applications

Manager Hopkins presented the Board with a staff report to Consider Approving Additional Funds
to Award all Surface Water Enhancement Grant Program Applications. Manager Hopkins reported
the District established the Surface Water Enhancement Grant (SWEG) Program Policy to
promote groundwater sustainability by supporting the transition of agricultural operations from
groundwater to surface water use. He reported the District received 15 applications and staff
recommends the Board allocate an additional $630,000 from Fund 81, for a total program amount
of $2,230,000, to allow for the award of all projects under the Surface Water Enhancement Grant
(SWEG) Program.

A motion was moved and seconded to approve the Additional Funds to Award all Surface Water
Enhancement Grant Program Applications, as presented.

Roll Call:
Ayes: Atkins, Hansen, McGurk, Nakaue, Panizza, Sanguinetti
Nayes:  None

Abstain: None
Absent: Watkins

Stockton East Water District — Staff Report — Consider Approval of Title Update for Maintenance
Manager and Accountant

Manager Hopkins presented the Board with a staff report to Consider Approval of Title Update for
Maintenance Manager and Accountant. Manager Hopkins reported the District is preparing for a
comprehensive salary survey and accurate job titles are essential to ensure proper benchmarking
against peer agencies. He reported the Maintenance Manager job title will be updated to
Maintenance & Construction Manager, and the Accountant job title will be updated to Accounting
Supervisor prior to the survey to ensure accurate classification.

Staff reviewed the staff report and provided responses to questions.

A motion was moved and seconded to approve the Title Update for Maintenance Manager and
Accountant, as presented.

Roll Call:
Ayes: Atkins, Hansen, McGurk, Nakaue, Panizza, Sanguinetti
Nayes: None
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Abstain: None
Absent: Watkins

Cancellation of the November 11, 2025 Stockton East Water District Regular Board Meeting
Manager Hopkins presented the Board with a Cancellation Notice for the November 11, 2025
Regular Board Meeting. Manager Hopkins reported the District will be closed next Tuesday in
observance of the Veterans Day Holiday.

A motion was moved and seconded to approve the Cancellation Notice of the November 11, 2025
Stockton East Water District Regular Board Meeting, as presented.

Roll Call:
Ayes: Atkins, Hansen, McGurk, Nakaue, Panizza, Sanguinetti
Nayes:  None

Abstain: None
Absent: Watkins

E. COMMITTEE REPORTS

1.

Administration Committee Meeting, 10/22/25

Director Nakaue, Sanguinetti, and Watkins along with Manager Hopkins, Assistant Manager Vega
and Director of Finance & Administration Ram, attended the Administration Committee Meeting.
Director Nakaue reported the items discussed at the committee meeting were already covered during
agenda item D-5.

Eastern San Joaquin Ground Water Authority Executive Committee Meeting, 10/23/25
Director Watkins attended the meeting but will report at the next Board meeting due to his absence
during this meeting.

Eastern San Joaquin Groundwater Authority GW Data Discussion Meeting, 10/29/25
*This meeting was cancelled*

G. REPORT OF GENERAL MANAGER

1.

Water Supply Report as of 10/21/25
Manager Hopkins provided a handout of the Water Supply Report for information only that included
storage, release, and production data collected from various sources as of midnight last night.

There is 150,784 AF in storage at New Hogan Reservoir. Current releases are set at 71 cfs. There is
1,615,630 AF in storage at New Melones Reservoir. Current releases are set at 516 cfs. The current
release at Goodwin Dam to Stanislaus River is set at 510 cfs and release to all water users is set at
461 cfs. There are 0 irrigators on New Hogan, 0 on New Melones and 0 out of District. The District
Water Treatment Plant (WTP) is currently processing 36 mgd. North Stockton is currently utilizing
11 mgd. South Stockton is currently using 6 mgd. Cal Water is currently utilizing 13 mgd. The City
of Stockton WTP is currently processing 5 mgd.

Information Items:
a. CSDA'’s Special District Leadership Academy — First-Time Attendees (Monterey), 11/16/25 —
11/19/25

b. 22" Annual Mesple Third House Holiday Celebration, Jackson R. Gualco, 5:00 p.m., 12/10/25

Report on General Manager Activities
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a. Stockton East Water District Activities Update
Manager Hopkins reported he attended the AMWA Conference last week and participated as a
panelist on a discussion related to financing capital projects. He noted the conference went well
and that the audience responded positively to the presentation.

Manager Hopkins reported that the draft FY26-27 Budget has been distributed to the Urban
Contractors, as required, at least 50 days prior to its adoption.

Manager Hopkins reported he attended Senator McNerney’s open house for his new office in
Stockton, noting a strong turnout. He also mentioned Supervisor Chairman Paul Canepa was in
attendance for part of the event.

Manager Hopkins reported the Farmington Reservoir Advertisement Public Outreach campaign
concluded on October 26th. He stated the District expects to receive a report from Fox 40 soon
detailing the calculated impact of the advertisements. Manager Hopkins also noted he is in
discussions with another company that offers nationwide advertising options.

Manager Hopkins reported the District has kicked off its annual food drive, with a donation bin
located in the Administration Office. He noted all collected items will be donated to the San
Joaquin Emergency Food Bank.

Manager Hopkins reported the equipment use for 10/27/25.

4. Stockton East Water District Engineering Update

District Engineer Evensen presented the Board with an Engineering Update. District Engineer
Evensen reported that he will be providing the Board Members with a document summarizing
monthly updates for the Bellota Weir Project. He reported on recent field activities that have
included completing the first year cofferdams on Mormon Slough, beginning the installation of
cofferdams on the Old Calaveras River, installing bypass pipes to maintain irrigation flow to the Old
Calaveras River, constructing on-site gravel roads, and implementing water pollution control best
management practices. In addition, the Bellota Weir fish ladder was reinstalled, and the test pile
program was completed.

Evensen also reported on upcoming activities, which will include beginning excavation for the
intake structure and construction of the weir on the north side of Mormon Slough. Preparation will
also begin for the installation of permanent foundation and sheet piles for these same structures.

On the engineering and design side, mulitple two-dimensional hydraulic analyses were performed
to guide the development of the revised care-of-water plan. Seven flow scenarios were analyzed,
each using different discharge values to ensure accuracy and performance. District Engineer
Evensen further stated there have been no issues regarding water quality, archaeological, tribal, or
biological concerns.

District Engineer Evensen reported that additional concrete demolition was required at the Bellota
Weir site due to the discovery of unanticipated depth of concrete from prior improvements.
Additional clearing and grubbing work was needed along the Old Calaveras Embankment. A change
order will be prepared to address the extra work required, and the details will be presented in the
next monthly update.
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G. DIRECTOR REPORTS
H. COMMUNICATIONS
1. Greater Stockton Chamber of Commerce — Thank you Letter, 10/20/25
Manager Hopkins presented the Board with a Thank you Letter from the Greater Stockton Chamber
of Commerce.

I. AGENDA PLANNING/UPCOMING EVENTS
1. Eastern San Joaquin Groundwater Authority GW Data Discussion Meeting, 2:00 p.m., 11/05/25

2. Greater Stockton Chamber of Commerce — Networking Mixer, Mexican Heritage Center, 5:00
p.m., 11/06/25

3. San Joaquin County and Delta Water Quality Coalition Steering Committee Meeting, 9:00 a.m.,
11/10/25

4. District Holiday — Veteran’s Day, 11/11/25

5. Eastern San Joaquin Groundwater Authority Board Meeting, 10:30 a.m., 11/12/25

6. Eastern San Joaquin Groundwater Authority GW Data Discussion Meeting, 2:00 p.m., 11/12/25
7. San Joaquin Farm Bureau Federation Monthly Water Committee Meeting, 4:30 p.m., 11/12/25

8. CVP Water Association — Executive and Financial Affairs Committee Meeting, 10:00 a.m.,
11/14/25

J. REPORT OF THE COUNSEL
1. CONFERENCE WITH LEGAL COUNSEL — Personnel Government Code 54957

2. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED
LITIGATION Potential exposure to litigation — Government Code
Section 54956.9 — two cases

President McGurk adjourned the meeting to closed session at 1:06 p.m. The regular meeting reconvened
at 1:34 p.m., with no reportable action.

K. ADJOURNMENT
President McGurk adjourned the meeting at 1:35 p.m.

Respectfully submittegd,
F 10 T

stin M. Hopkins
eneral Manager
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Bianca Rodriguez
Seal




