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Board Meeting – 05/19/26 
Draft 

THE MEETING OF THE BOARD OF DIRECTORS 
OF STOCKTON EAST WATER DISTRICT WAS HELD AT THE DISTRICT OFFICE 

6767 EAST MAIN STREET, STOCKTON, CA 
ON TUESDAY, MAY 19, 2026, AT 12:30 P.M. 

A. PLEDGE OF ALLEGIANCE AND ROLL CALL
President McGurk called the regular meeting to order at 12:30 p.m., Director Panizza led the Pledge of
Allegiance.

Present at roll call at the District were Directors Atkins, Hansen, McGurk, Panizza, Sanguinetti and Watkins. 
Also present were Manager Hopkins, Assistant Manager Vega, Director of Finance and Administration 
Ram, District Engineer Evensen,  Interim Water Operations Manager Brothers, Water Supply Manager 
Donis, Administrative Assistant Barraza, Consultant Barkett and Legal Counsel Zolezzi. Director Nakaue 
was absent. 

B. CONSENT CALENDAR
1. Minutes 05/12/26 Regular Board Meeting

3. Stockton East Water District – Staff Report – Consider a Special Contract Services Agreement
between Stockton East Water District and Kristin Coon Consulting

Director Watkins motioned to move item B-2 for discussion.

A motion was moved and seconded to approve the Consent Calendar, as presented.
Roll Call:
Ayes:  Atkins, Hansen, McGurk, Panizza, Sanguinetti, Watkins
Nayes: None
Abstain: None
Absent:    Nakaue

2. Warrants
a. Fund 68 – Groundwater Production Fund
b. Fund 70 – Administration Fund
c. Fund 71 – Water Supply Fund
d. Fund 89 – Fish Passage Improvement Fund
e. Fund 94 – Municipal & Industrial Fund
f. Summary
g. Short/Acronym List
h. SEWD Vehicles & Heavy Equipment

Director Watkins inquired about the Warrants and staff provided responses to the questions.  

A motion was moved and seconded to approve the May 19, 2026, Warrants, as presented. 
Roll Call: 
Ayes:  Atkins, Hansen, McGurk, Panizza, Sanguinetti, Watkins 
Nayes: None 
Abstain: None 
Absent:    Nakaue 
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C. PUBLIC COMMENT
President McGurk opened the floor for Public Comments. Craig Stevens, on behalf of California 
Water Service (Cal Water), provided the Board with a public comment. Mr. Stevens reported Cal 
Water is very concerned about the water quality being received from the District and noted that they 
were not notified of the change in water source. He stated Cal Water is currently pumping additional 
groundwater and conducting flushing operations to help clear the pipes. Mr. Stevens further reported 
Cal Water has received numerous customer complaints regarding unpleasant odor and taste in the 
water. He informed the Board both Cal Water and the City of Stockton are actively working to 
resolve the issue. Additionally, Cal Water requested the District provide data from the Dr. Joe 
Waidhofer Water Treatment Plant (WTP). 

Travis Small, on behalf of the City of Stockton, also provided the Board with public comments. Mr. 
Small reported that, similar to Cal Water, the City was not notified of the change in water source 
and has also received numerous customer complaints. He stated that when changes such as this 
occur, the City typically notifies customers in advance to make them aware of the situation; however, 
the City did not receive any written notification from the District regarding the change in water 
source. 

Both Mr. Stevens and Mr. Small requested that, moving forward, they be notified in writing of any 
changes to the water source so they can appropriately inform their customers in advance. 

D. SCHEDULED PRESENTATIONS AND AGENDA ITEM
1. Stockton East Water District – Demand Beyond Supply: Building Resilience For Stockton East’s

Next 50 Years
Manager Hopkins presented the Board with the “Stockton East Water District – Demand Beyond
Supply: Building Resilience for Stockton East’s Next 50 Years” presentation. He provided an
overview of the District’s visionary history, the challenges currently facing the District, and staff’s
plans to address those challenges. Manager Hopkins reported the use of water supply within the
West Groundwater Recharge Basin, Marciano Recharge Basins, New Hogan System, New Melones
System, Central System, and the CVP Contract Modification. Additionally, he reported on efforts
to secure and increase water supply through the Farmington Reservoir and Groundwater Banking
Programs, including the Water Supply Enhancement Program and the Mokelumne Integrated
Conjunctive Use Program (MICUP).

2. Stockton East Water District – Staff Report – Options to Strengthen Restrictions on Agricultural
Reserves for Ability-to-Pay (ATP) Evaluations
Manager Hopkins presented the Board with a Staff Report for Options to Strengthen Restrictions on
Agricultural Reserves for Ability-to-Pay (ATP) Evaluations. Manager Hopkins reported the Bureau
of Reclamation’s Ability-to-Pay (ATP) methodology assumes that unrestricted District reserves are
available for repayment of federal obligations. He reported as a result, Agricultural (AG) reserves
that are not formally restricted may be considered available under ATP evaluations, even when those
funds are intended for specific operational purposes.

A motion was moved and seconded to approve the recommendation to strengthen reserve
considerations and authorize staff to implement the associated accounting and reporting updates, as
presented.
Roll Call:
Ayes:  Atkins, Hansen, McGurk, Panizza, Sanguinetti, Watkins
Nayes: None
Abstain: None
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Absent:    Nakaue 

3. Cancellation of June 2, 2026 Stockton East Water District Regular Board Meeting
Manager Hopkins presented the Board with a Cancellation Notice of June 2, 2026 Stockton East
Water District Regular Board Meeting. Manager Hopkins reported Assistant Manager Vega will be
attending the 2026 SWAN Conference. He also informed the Board that he will be on vacation June
1 through June 2.

A motion was moved and seconded to approve Cancellation of June 2, 2026 Stockton East Water
District Regular Board Meeting, as presented.
Roll Call:
Ayes:       Atkins, Hansen, McGurk, Panizza, Sanguinetti, Watkins
Nayes:     None
Abstain:   None
Absent:    Nakaue

E. COMMITTEE REPORTS
1. Ad-Hoc Board Ethical Guidelines Review and Update Committee Meeting, 04/29/26

This item will be brought back at the next Regular Board Meeting.

2. San Joaquin Farm Bureau Federation Monthly Water Committee Meeting, 05/13/26
Director Watkins and Water Supply Manager Donis attended the San Joaquin Farm Bureau
Federation Monthly Water Committee Meeting. Director Watkins reported North San Joaquin Water
Conservation District may receive 10,000 acre-feet of the 20,000 acre-feet from East Bay Municipal
Utility District. He also noted Central Delta Water Agency provided updates regarding State Water
Projects.

F. REPORT OF GENERAL MANAGER
1. Water Supply Report as of 05/12/26

Manager Hopkins provided a handout of the Water Supply Report for information only that included
storage, release, and production data collected from various sources as of midnight last night.

There is 210,998 AF in storage at New Hogan Reservoir. Current releases are set at 168 cfs. There
is 1,858,746 AF in storage at New Melones Reservoir. Current releases are set at 3,284 cfs. The
current release at Goodwin Dam to Stanislaus River is set at 3,478 cfs and release to all water users
is set at 3,235 cfs. The District’s WTP is currently processing 34 mgd. The City of Stockton WTP
is currently processing 20 mgd. The District groundwater production is currently 8 mgd.

2. Information Items: (None)

3. Report on General Manager Activities
a. Stockton East Water District Activities Update

Manager Hopkins reported the EPA has advanced the District’s WIFIA Loan Application to
underwriting, which he stated is a significant milestone in the process.

Manager Hopkins reported there have been several emails and meetings related to finalizing the
District’s SRF Loan Agreement for the Bellota Weir Modifications Project.
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Manager Hopkins reported that the USBR has classified this year as a dry year. As a result, the 
East Side Division will be allocated 49,000 acre-feet of water, of which the District is expected 
to receive the first 15,000 acre-feet. 
 
Manager Hopkins reported on the 2026 Linden Cherry Festival, in which the District participated 
in the parade. He reported his two daughters rode in the District truck and operated bubble 
machines for the crowd, as candy can no longer be thrown during the parade. 
 
Manager Hopkins provided the Board with the equipment use for the week of 05/11/26.  

 
4. Stockton East Water District Operations Update 

Interim Water Operations Manager Brothers presented the Board with a WTP Update.  Interim 
Water Operations Manager Brothers reported, for the month of April, the WTP collected 94 samples 
and there were 0 samples that tested positive for Coliform and E.coli. The rain totals for the past 30 
days were 1.2 inches and the surface water production for the WTP was 3,202 AF and City of 
Stockton WTP was 1,241 AF. The groundwater production for Stockton East Water District was 
618 AF, California Water Services was 317 AF and City of Stockton was 3 AF. Lastly, the TTHM 
average was 38 ppb and free chlorine average was 1.08 ppm.  
 
Manager Hopkins added that the District and the Urban Contractors meet monthly to discuss and 
coordinate operations, specifically operational changes like the recent source change from New 
Hogan to New Melones supply. Given the Urban Contractors’ recent comments, the District will 
communicate all source changes in writing going forward. 
 

5. The Gualco Group Monthly Update 
Kendra Daijogo with The Gualco Group presented the Board with a monthly update. Ms. Daijogo 
reported on the 2026 Tentative Legislative Calendar, highlighting several upcoming key dates. She 
reviewed the timeline for floor bills to be introduced in each house, upcoming floor sessions, the 
last day for each house to pass bills introduced in that house, the deadline for passage of the State 
budget, the final day to pass bills, and Election Day. Ms. Daijogo also reported on the 2026–2027 
Budget and the revised budget balances for both the 2026–2027 and 2027–2028 fiscal years, noting 
that the State is making substantial progress in reducing long-term operating deficits in future years. 
 

G. DIRECTOR REPORTS 
1. 31st Annual EBMUD Pardee BBQ, 05/15/26 

Directors Atkins, McGurk and Sanguinetti, Manager Hopkins, Assitant Manager Vega, and District 
Engineer Evensen attended the 31st Annual EMBUD Pardee BBQ. Director Atkins reported there 
was a smaller crowd in attendance; the meal was good, and the speaker provided an informative 
presentation focused on looking toward the future. 

 
2. 2026 Linden Cherry Festival Parade, 05/16/26  

No Directors attended this event.  
 

H. COMMUNICATIONS  
1. AB 2180 (Ward) – Support Letter, 03/24/26  

Manager Hopkins presented the Board with the AB 2180 (Ward) – Support Letter. Manager Hopkins 
reported this letter is to express our strong support for AB 2180, which would clarify how water 
agencies comply with Proposition 218 when setting water rates.  
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I. AGENDA PLANNING/UPCOMING EVENTS  
1. 2026 State of the City, 10:00 a.m., 05/20/26 

 
2. Agricultural Operations Committee Meeting, 10:00 a.m., 05/20/26 

*This meeting has been cancelled* 
 

3. Municipal Operations Committee Meeting, 12:30 p.m., 05/20/26 
*This meeting has been cancelled* 
 

4. San Joaquin County Flood Control and Water Conservation District Advisory Water Commission 
Meeting, 1:00 p.m., 05/20/26 
 

5. Eastern San Joaquin Groundwater Authority Ad-Hoc Executive Committee Meeting, 10:00 a.m., 
05/21/26 

 
6. ACWA State Legislative Committee Meeting, 10:00 a.m., 05/22/26 

 
7. District Holiday – Memorial Day, 05/25/26  

 
I. REPORT OF THE COUNSEL 

1. CONFERENCE WITH LEGAL COUNSEL - Real Property  
Negotiations Government Code 54956.8 
Property: San Joaquin County APNs 105-050-15, 105-050-17,  
105-050-19, 105-110-45 
Agency Negotiation: Justin Hopkins, Jeanne Zolezzi 
Under Negotiation: Terms of Easement 

 
2. CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED 

LITIGATION Potential exposure to litigation – Government Code 
Section 54956.9 – one case  

 
President McGurk adjourned the meeting to closed session at 2:00 p.m. The regular meeting reconvened 
at 2:13 p.m., with no reportable action. 

 
K. ADJOURNMENT 

President McGurk adjourned the meeting at 2:14 p.m.  
 

Respectfully submitted, 
 
 
Justin M. Hopkins 
General Manager 
 
eb 
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DATE: May 26, 2026    AGENDA ITEM NO. D-1 

TITLE: Construction of Bellota Weir Modifications Project 

SUBJECT: Consider Removal of Stone Columns and Pipe Piles under RCP, Steel 
Pipe, and Flow Meter Vaults Away from Weir at Bellota Weir 
Modifications Project 

Executive Summary 
The Bellota Weir Modifications Project is currently under construction by Shimmick 
Construction under a contract valued at $50,630,000 (plus 20% contingency). During 
construction, District Staff, HDR, and Shimmick evaluated opportunities to reduce project 
costs while maintaining appropriate risk management standards. 

Staff recommends retaining the full seismic design specifications — including pipe piles 
and stone columns — for the high-cost Weir and Screened Intake Structure, given the 
significant expense of rebuilding those facilities. However, Staff has determined that 
removing similar improvements from the connecting pipelines represents a prudent, risk-
managed cost reduction. The District's existing 54-inch Bellota Pipeline has operated 
without seismic damage for over 50 years under comparable conditions, supporting this 
determination. 

Staff recommends the Board authorize the General Manager to execute a change order 
removing stone columns and pipe piles from the pipeline segments outside the Weir and 
Intake Structure, for an estimated savings of $1,445,769.  

Background 
The Bellota Weir Modifications Project will improve operational reliability, water 
conveyance capabilities, and long-term infrastructure resiliency for the District’s water 
delivery system. The Project includes construction of a new weir with automated 
Obermeyer Gates, screened intake structure, pipeline crossings, roughened fish 
passageway and flow meters in vaults to convey water to the Dr. Joe Waidhofer Water 
Treatment Plant, Mormon Slough and Old Calaveras River. 

As construction progressed, District Staff, HDR, and Shimmick evaluated the necessity 
of these improvements in relation to overall system reliability, project costs, and 
operational priorities. 

Staff approached their review with the decision that the Bellota Weir and Screened Intake 
Structure with Fish Ladder are high priority and very expensive structures in the Project 
and that it was important to follow HDR’s seismic design based on the cost to rebuild 
those structures even though the probability is extremely low for liquefaction during a 
regional earthquake. However, substantial savings are available on the construction of 
the connection pipelines based on risk management, fiscal responsibility, and system 
consistency. 

The District’s existing 13 miles of 54-inch Bellota Pipeline infrastructure was installed in 
the 1970s using standard engineered bedding without stone columns or pile supports. 

Agenda Item: D-1 
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Over its 50+ year operational history, this pipeline has successfully withstood multiple 
major regional seismic events—including the 1980 Livermore (M5.8), 1983 Coalinga 
(M6.2), and 1989 Loma Prieta (M6.9) earthquakes—with zero structural failures or 
liquefaction-related damage. 

Staff requested Shimmick estimate costs related to the removal of designed stone 
columns and pipe piles for the project pipelines from south of the Bellota Weir to the South 
Junction Box and from the Intake Screening Structure north to the Old Calaveras River. 
The District has received the following estimated cost savings of $1,445,769 if stone 
columns and pipe piles were removed from the Project under the pipelines discussed 
(Table 1): 

Option Estimated 
Cost 

South of Weir $535,559 
South Meter Vault $131,421 
Old Calaveras Meter Vault $184,928 
Old Calaveras Pipelines $593,861 
Total $1,445,769 

Table 1. Cost Savings Related to Removal of Designed Stone Columns and Pipe 
Piles 

Stone columns and Pipe Pile Support Systems 
Stone columns and pipe pile support systems were incorporated in select areas to 
mitigate settlement and seismic-related risks associated with subsurface conditions. 

Stone columns are ground improvement elements constructed by drilling or vibrating 
holes into soils and filling them with compacted crushed rock or gravel. The columns 
increase the strength and stability of the soil, reduce settlement, and improve resistance 
to liquefaction during earthquakes. 

Pipe piles are deep foundation elements consisting of large steel pipes driven or drilled 
into the ground to support structures and transfer loads to deeper, more stable soils. Pipe 
piles are used where shallow soils are weak, unstable, or susceptible to settlement or 
seismic movement. 

As a result of these evaluations, Shimmick submitted estimated pricing totaling 
$1,445,769 for removal of the identified stone column and pipe pile related work from the 
Project scope. District Staff is requesting Board direction regarding acceptance of the 
proposed removals based on associated project risk considerations. The following Figure 
1 shows the installed pipe pile locations under the screened intake structure and weir. 
Figures 2 and 3 show the layout for the stone columns under the pipelines and structures 
that convey water from the intake structure and after the weir. 
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Figure 1. Installed Pipe Piles 
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Figure 2. Original Stone Column Design for Old Calaveras 

Figure 3. Original Stone Column Design for South of Weir 
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Summary 
The proposed removals would provide substantial cost savings to the District; however, 
the Board should recognize that the removal of these improvements may increase the 
potential for pipeline damage during a major seismic event, which could require future 
repair and maintenance efforts. 

District Staff recommends the Board of Directors authorize the General Manager to 
execute a change order to eliminate the stone columns and pipe piles along the pipelines 
outside of the Weir and Intake Structure for an estimated savings of around $1,445,769. 

Financial Impact 
Shimmick was awarded the construction contract for the Construction of Bellota Weir 
Modifications Project in the amount of $50,630,000, plus a 20% contingency of 
$10,126,000, for a total authorization of $60,756,000. 

The estimated amount of $1,445,769 represents a reduction in the original scope of work 
associated with stone columns and pipe pile improvements. However, the removal does 
not result in a less than bid amount project cost due to previously approved and 
pending change orders. The total cost of approved change orders to date is 
$1,098,467.21. 

The final net financial impact to the Project budget will depend on the total cost of all 
the project change orders, which are projected to be  well within the Project 
contingency. 

Recommendation 
District Staff recommends the Board of Directors authorize the General Manager 
to execute a change order to eliminate the stone columns and pipe piles along the 
pipelines outside of the Weir and Intake Structure for an estimated savings of around 
$1,445,769. 
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Staff Responsible for Report 
 
 
          Date: 05/26/26  
Manuel Verduzco, Senior Engineer 
 
 
          Date: 05/26/26  
Darrel Evensen, District Engineer 
 
 
          Date: 05/26/26  
Juan M. Vega, Assistant General Manager 
 
 
          Date: 05/26/26  
Justin M. Hopkins, General Manager 
 
Attachments 
1. None 
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DATE: May 26, 2026   AGENDA ITEM NO. D-2 

TITLE: Application of DWR Grant – Bellota Weir Modification Project 

SUBJECT: Direction from the Board of Directors on Application of $12.3 Million 
Department of Water Resources Grant for the Bellota Weir 
Modification Project 

Executive Summary 
Stockton East Water District (SEWD) has been awarded a $12.3 million grant from the 
California Department of Water Resources (DWR) in connection with the Bellota Weir 
Modification Project. The Project has a revised total estimated cost of $73 million, 
allocated among the District's M&I, Recharge, and Agricultural (AG) customer classes 
based on a 2023 cost allocation study prepared by Raftelis. Staff requests direction from 
the Board on how to apply the grant proceeds toward the allocated project costs. Two 
options are presented for Board consideration. 

Background 
The Bellota Weir Modification Project is required as a condition of the Calaveras River 
Habitat Conservation Plan (CHCP) and the Calaveras River Anadromous Fish Protection 
Project. The Project involves modifications to the existing Bellota Weir facility on the 
Calaveras River and includes construction of a new screened diversion intake, a fish 
ladder, a roughened channel, a fish exclusion structure on the Old Calaveras River, and 
associated conveyance improvements. The Project is required to allow the District to 
continue its water supply diversions from the Calaveras River for M&I and AG customers 
while meeting applicable fish passage and entrainment mitigation requirements. 

In 2023, the District retained Raftelis to develop a cost allocation methodology for the 
Project. Raftelis allocated costs among customer classes based on three principal factors: 
the original funding history of the existing Bellota Weir infrastructure, the purpose and 
required nature of each Project component, and the current and future functionality of 
each component as it pertains to M&I, AG, and Recharge service. The resulting allocation 
assigned 94.9% of Project costs to M&I, 3.0% to AG, and 2.1% to Recharge customers. 
The Project's revised total estimated cost is $73 million, which results in the following 
gross cost allocation by customer class: 

Customer Class Gross Cost Grant Applied Net Cost to SEWD 

M&I (94.9%) $69,277,000 — $69,277,000 

Recharge 
(2.1%) $1,533,000 — $1,533,000 

AG (3.0%) $2,190,000 — $2,190,000 

Total $73,000,000 — $73,000,000 

Agenda Item: D-2 
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Summary 
SEWD has been awarded a $12.3 million DWR grant to offset a portion of these costs. 
The Board must determine how to apply grant proceeds. The following two options are 
presented for direction. 
 
Option 1 – Apply Grant Proportionally in Accordance with the Raftelis Cost 
Allocation 
Under this option, the $12.3 million grant would be applied to each customer class in the 
same proportions established by the Raftelis study (M&I: 94.9%; Recharge: 2.1%; AG: 
3.0%), as shown in Table 1. 

Customer Class Gross Cost Grant Applied Net Cost to SEWD 

M&I (94.9%) $69,277,000 $11,673,000 $57,604,000 

Recharge 
(2.1%) $1,533,000 $258,000 $1,275,000 

AG (3.0%) $2,190,000 $369,000 $1,821,000 

Total $73,000,000 $12,300,000 $60,700,000 

Table 1. Proportional Application of Grant 
 
Option 2 – Apply Grant to Cover Agricultural Share in Full, with Remainder to M&I 
Under this option, the grant would first be applied to fully eliminate the AG customer class 
share ($2.19 million). The remaining grant balance of approximately $10.11 million would 
then be applied to reduce M&I's share of project costs. The Recharge customer class 
share would remain unchanged, as shown in Table 2.  

Customer Class Gross Cost Grant Applied Net Cost to SEWD 

M&I (94.9%) $69,277,000 $10,110,000 $59,167,000 

Recharge 
(2.1%) $1,533,000 $0 $1,533,000 

AG (3.0%) $2,190,000 $2,190,000 $0 

Total $73,000,000 $12,300,000 $60,700,000 

Table 2. AG Share in Full, then M&I 
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Financial Impact 
Under both options, the $12.3 million DWR grant reduces total Project costs to SEWD 
from $73 million to $60.7 million. The distribution of grant benefit between customer 
classes differs as described above. 

 
Recommendation 
Staff requests that the Board provide direction on which option to apply for the $12.3 
million DWR grant toward the Bellota Weir Modification Project allocated costs, and 
authorize the General Manager to proceed accordingly.. 
 
Staff Responsible for Report 
 
 
          Date: 05/26/26  
Justin M. Hopkins, General Manager 
 
Attachments 
1. None 
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DATE:  May 26, 2026                  AGENDA ITEM NO. D-3 
 
 
TITLE: Adoption of Policy No. 6700 – Wage Retention (Y-Rating) Policy 
 
SUBJECT: Consideration of Adopting Policy No. 6700, Wage Retention (Y-Rating) 

Policy, Establishing a Formal Wage Retention Framework for District 
Employees 

 
Executive Summary 
Stockton East Water District (District) staff recommend the Board of Directors (Board) 
adopt Policy No. 6700, Wage Retention (Y-Rating) Policy. The policy establishes a 
formal, consistent framework for retaining the base salary of employees whose pay 
exceeds the maximum of the salary range for their position as a result of a reclassification, 
reorganization, salary survey adjustment, position elimination, or voluntary acceptance of 
a lower-classified position to avoid layoff. The policy ensures equitable treatment of 
affected employees while preserving the integrity of the District's overall compensation 
structure. 
 
Background 
As the District continues to grow and evolve, periodic organizational changes – including 
position reclassifications, restructurings, reductions in force, and salary survey 
adjustments – may result in employees being placed in positions with salary ranges that 
do not accommodate their current rate of pay. Without a formal wage retention policy, the 
District lacks a consistent, documented framework for addressing these situations, which 
creates risk of inequitable treatment and potential legal and labor relations exposure. 
 
Wage retention, commonly referred to as "y-rating," is a standard practice among 
California public agencies. Under a y-rating, an employee's salary is held at the retained 
rate above the new salary range maximum, with the expectation that the range will 
eventually increase through normal compensation adjustments until it reaches or exceeds 
the employee's retained rate. The practice protects employees from an immediate pay 
reduction caused by circumstances generally outside their control, while avoiding an 
open-ended financial commitment to increase their salary beyond established 
compensation ranges. 
 
The District does not currently have a formal policy governing this practice. Adoption of 
Policy No. 6700 will provide clear, written guidance to staff, the Board, and affected 
employees, and ensure the District administers wage retention actions consistently and 
in accordance with best practices. 
 
Summary 
Policy No. 6700 addresses the following key elements: 

• Eligibility: Wage retention applies to regular District employees whose base salary 
exceeds the maximum of the salary range for their position as a result of a 
reclassification to a lower range, position elimination through reorganization or 
reduction in force, a Board-accepted salary survey adjustment that reduces the 
salary range for a classification, or voluntary acceptance of a lower-classified 
position to avoid layoff. Disciplinary demotions are excluded unless approved by 
the General Manager. 

Agenda Item: D-3 
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• Retained Rate: The employee's base salary is held at the rate in effect at the time 
of the y-rating action and is not eligible for merit or step increases during the y-
rating period. 
 

• COLA: Y-rated employees shall not receive cost-of-living adjustments (COLA) 
unless the salary range maximum for their classification exceeds their retained 
rate. This ensures the y-rating is gradually resolved as salary ranges are adjusted 
over time. 
 

• Benefits: Y-rated employees continue to receive all District benefits on the same 
basis as other employees in their classification. 
 

• Termination of Y-Rating: Y-rating ends when the salary range maximum for the 
employee's current position is adjusted upward to meet or exceed the retained 
rate, when the employee is promoted or reclassified upward to a position with an 
appropriate range, or upon separation from District employment. 
 

• Administration: The General Manager is responsible for approving y-rating actions 
and administering the policy. All y-rating actions are documented in the employee's 
personnel file. 

 
Financial Impact 
Adoption of Policy No. 6700 has no financial impact. 
 
Recommendation 
Staff recommend the Board of Directors adopt Policy No. 6700, Wage Retention (Y-
Rating) Policy, as presented in the attached policy document, and authorize the General 
Manager to administer the policy consistent with its terms. 
 
Staff Responsible for Report 
 
 
          Date: 05/26/26  
Justin M. Hopkins, General Manager 
 
 
Attachments 
1. Draft Wage Retention (Y-Rating) Policy No. 6700 
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STOCKTON EAST WATER DISTRICT 
POLICY MANUAL 

Wage Retention (Y-Rating) Policy– 6700   Page 1 of 3  

No. 6700 Wage Retention (Y-Rating) Policy 
ADOPTED:   May 26, 2026 

Contents 
A. Purpose ................................................................................................................................ 1 
B. Scope ................................................................................................................................... 1 
C. Definitions ............................................................................................................................. 1 
D. Guidelines ............................................................................................................................. 2 
E. Administration ....................................................................................................................... 3 
F. Review and Updates ............................................................................................................. 3 

A. Purpose
The purpose of this policy is to establish a fair and consistent process for retaining the salary of a 
District employee whose pay rate exceeds the maximum of the salary range for their position as a 
result of reclassification, reorganization, salary survey adjustment, position elimination, or voluntary 
acceptance of a lower-classified position to avoid layoff. Y-rating is intended to recognize an affected 
employee’s tenure and contribution while ensuring the District’s overall compensation structure 
remains equitable and fiscally sustainable. 

B. Scope
This policy applies to all regular District employees whose rate of pay exceeds the established 
maximum of the salary range for their position due to one or more of the following circumstances: 

1. The employee’s position is reclassified to a lower salary range;
2. The employee’s position is eliminated, and the employee is placed in a lower-classified

position through a reorganization or reduction in force;
3. The salary range for the employee’s classification has been reduced as a result of a Board

of Directors accepted salary survey; or
4. The employee voluntarily accepts a lower-classified position to avoid layoff.

This policy does not apply to employees whose salary exceeds the maximum range as a result of a 
disciplinary demotion, unless otherwise determined in writing by the General Manager. 

C. Definitions
Reclassification: The reassignment of a position to a different job classification with a different 
salary range, whether resulting from a change in duties, an organizational restructuring, or a 
reclassification study. 

Retained Rate: The base hourly or monthly salary rate in effect for the employee at the time the y-
rating action is implemented. 

Salary Range Maximum: The highest step or rate within the established salary range for a given 
classification as approved by the Board of Directors. 

Wage Retention (Y-Rating): A personnel action that preserves an employee’s current base salary 
rate at a level above the maximum of the salary range assigned to their position, on a temporary 
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basis, until the Salary Range Maximum is adjusted upward to equal or exceed the employee’s 
Retained Rate. 
 
Y-Rate Employee: An employee whose base salary has been retained above the maximum of their 
current salary range pursuant to this policy. 
 
D. Guidelines 
Eligibility: An employee is eligible for Wage Retention when their current base salary rate exceeds 
the maximum of the salary range assigned to their position as a direct result of one of the qualifying 
circumstances listed in Section B of this policy. Y-rating is not automatic; it requires approval by the 
General Manager prior to implementation. 
 
Implementation: Upon determination by the General Manager that y-rating is appropriate, the 
District shall notify the affected employee in writing. The written notice shall include:  

a. The effective date of the y-rating approval; 
b. The employee’s Retained Rate; 
c. The Salary Range Maximum for the employee’s new or reclassified position; and 
d. An explanation of the conditions under which the y-rating will be lifted. 

 
Effect on Compensation During Y-Rating Period: The following compensation rules apply to a 
Y-Rate Employee: 

1. Retained Rate Frozen: The Y-Rate Employee’s base salary shall remain at the Retained 
Rate and shall not be increased through merit increases, step increases, or other 
discretionary pay adjustments. 
 

2. Cost-of-Living Adjustments (COLA): A Y-Rated Employee shall not receive any across-
the-board cost-of-living adjustments (COLA) approved by the Board of Directors unless the 
maximum salary for the classification is greater than the Retained Rate. A COLA applied to 
a Y-Rated Employee’s Retained Rate does not change the employee’s y-rated status; the 
employee remains y-rated until the conditions below are met. 
 

3. Benefits: A Y-Rated Employee shall continue to receive all District benefits on the same 
basis as other employees in their classification. 

 
Termination of Y-Rating: A y-rating shall be lifted, and the employee’s compensation shall return 
to the normal salary administration process, under the following circumstances: 
 

1. The Salary Range Maximum for the employee’s current position is adjusted upward to a 
level equal to or exceeding the employee’s Retained Rate, at which point the employee’s 
salary shall be placed at the salary range step closest to but not less than the Retained Rate; 
or 
 

2. The employee is promoted or reclassified upward to a position with a Salary Range 
Maximum that equals or exceeds the Retained Rate; or 
 

3. The employee separates from District employment. 
 
Promotion or Reclassification Upward While Y-Rated: If a Y-Rated Employee is promoted or 
reclassified to a higher-classified position, the employee’s salary shall be set in accordance with the 
District’s standard promotion and Reclassification practices. If the new Salary Rrange Maximum still 
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does not exceed the Retained Rate, the y-rating shall continue under the new classification until the 
termination conditions above are met. 
 

E. Administration 
The General Manager, or designee, is responsible for the administration of this policy. The General 
Manager has authority to approve y-rating actions and to make case-by-case determinations 
regarding application of this policy in circumstances not expressly addressed herein, consistent with 
the policy’s purpose and the District’s overall compensation framework. Any exception to this policy 
requires written approval of the General Manager and shall be documented in the affected 
employee’s personnel file. 
 
Record-Keeping: The District’s Human Resources function shall maintain records of all y-rating 
actions, including the effective date, Retained Rate, applicable Salary Range Maximum, and the 
date on which the y-rating is lifted. Y-rating status shall be documented in the employee’s personnel 
file. 
 

F. Review and Updates 
This policy shall be reviewed periodically and amended as necessary to reflect changes in 
applicable law, District compensation structures, or operational needs. Amendments to this policy 
require approval by the Board of Directors. 
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Weekly Water Report   As of: 
 May 19, 2026 

 As of: 
 May 26, 2026 

New Hogan (NHG) TOC   317,100   AF 
Storage:    210,998   AF 
Net Storage Change: -1,817   AF 
Inflow: 30  CFS 
Release: 168  CFS 

New Melones (NML) Allocation 75,000   AF 
Storage: 1,858,746   AF 
Net Storage change: -13,264   AF 
Inflow: 1,957   CFS 
Release: 3,284   CFS 

Source: CDEC Daily Reports 

Goodwin Diversion (GDW) 
Inflow (Tulloch Dam): 3,478    CFS 

Release to Stanislaus River (S-98): 2,208   CFS 
Release to OID (JT Main): 636   CFS 
Release to SSJID (SO Main): 333   CFS 
Release to SEWD & CSJWCD:     58   CFS 
Total Release 3,235    CFS 

Source: Tri-Dam Operations Daily Report 

Farmington Dam (FRM) 
Diverted to SEWD: 60   CFS 
Diverted to CSJWCD: 0   CFS 

Surface Water Used 
Irrigators on New Hogan: 27 
Irrigators on New Melones: 4  
Out-Of-District Irrigators: 0 
DJWWTP Production: 34   MGD 

North Stockton: 0   MGD 
South Stockton: 11   MGD 
Cal Water: 20   MGD 

City of Stockton DWSP Production: 20   MGD 

District Ground Water Extraction 
74-01 0   GPM 
74-02 0   GPM 
North 0  GPM 
South 0   GPM 
Extraction Well # 1 2,531   GPM 
Extraction Well # 2 3,148   GPM 
Total Well Water Extraction 5,679   GPM 
Total Ground Water Production 8   MGD 

   Note: **The data reported here is available as of 05/17/26 
*The data reported here is available as of 05/18/26

All other flow data reported here is preliminary, as of 9:00 a.m. on 05/19/26

Agenda Item: F-1 
Date: 05/26/26
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NAJEE ZARIF 

DIRECTOR OF PUBLIC WORKS 

FLOOD CONTROL ENGINEER 

    

1810 EAST HAZELTON AVENUE 

STOCKTON, CALIFORNIA  95205 

TELEPHONE: (209) 468-3000 

ADVISORY WATER COMMISSION 
May 20, 2026, 1:00 p.m. 

        San Joaquin Council of Governments 
  555 E. Weber Avenue, Stockton, CA  95206 

AGENDA 
I. Roll Call

II. Approval of the April 15, 2026, Minutes

III. Presentations/Discussion Items

A. Regulatory Fee Proposal for Sustainable Groundwater Management Act (SGMA)
Compliance within County Groundwater Sustainability Agency (GSA) No. 1 in the
Eastern San Joaquin Subbasin

B. Regulatory Fee Proposal for SGMA Compliance within the County GSA in the
Tracy Subbasin

C. San Joaquin County Drought Resilience Plan Update

D. Fall 2025 Groundwater Monitoring Report

IV. Staff Reports

A. SJAFCA

B. San Joaquin County Public Works

V. Public Comment: Please limit comments to three minutes.

VI. Commissioner Comments

VII. Future Agenda Items

VIII. Adjournment

Next Regular Meeting 
June 17, 2026, 1:00 p.m. 

Robert Cabral Agricultural Center 
2101 E. Earhart Ave., Suite 100 Stockton, CA 95206 

Agenda Item: G-2 
Date: 05/26/26
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From: Suzanne Wallace <swallace@acwajpia.com>  
Sent: Tuesday, May 19, 2026 9:02 AM 
To: Justin Hopkins <JHopkins@sewd.net> 
Subject: ACWA JPIA Completion of the JPIA Professional Development Program Specialty 

Justin M. Hopkins, General Manager 

Stockton East WD 

6767 East Main Street 

Stockton, CA 95215 

Re: Completion of the JPIA Professional Development Program Specialty 

Dear Mr. Hopkins: 

I am happy to inform you that Heather Wood completed the JPIA Operations Certification 
Program. By attending the required classes, Heather gained additional skills that make her a 
valuable asset to your organization. 

A polished wood plaque with a silver engraved plate commemorating this achievement will be 
shipped via UPS to your attention. We hope you will present the plate to Heather, knowing that 
the JPIA appreciates you and your district’s dedication to professional development. 

Sincerely, 

Adrienne Beatty 

Chief Executive Officer 

Agenda Item: H-2 
Date: 05/26/26
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JUNEJUNEJUNE
MIXERMIXER
EVENTEVENT
MIXER
EVENT

209-948-0333209-948-0333209-948-0333www.sewd.netwww.sewd.netwww.sewd.net

CHLORINE ROOMCHLORINE ROOMCHLORINE ROOM
6767 East Main St.,6767 East Main St.,  
Stockton, CAStockton, CA
6767 East Main St., 
Stockton, CA

Share ideas andShare ideas and
exchange insightsexchange insights
Share ideas and
exchange insights

Discover opportunitiesDiscover opportunities
& collaborations& collaborations
Discover opportunities
& collaborations

JUNE 4, 2026

AT 5:00 PM - 7:00 PM Build valuableBuild valuable
business relationshipsbusiness relationships
Build valuable
business relationships

LET’SLET’S
CONNECT!CONNECT!

LET’S
CONNECT!

DRESS CODE:DRESS CODE:
BUSINESS CASUALBUSINESS CASUAL

DRESS CODE:
BUSINESS CASUAL

DRINKS PROVIDED BYDRINKS PROVIDED BYDRINKS PROVIDED BY
VERVE ITVERVE ITVERVE IT
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