THE MEETING OF THE BOARD OF DIRECTORS
OF STOCKTON EAST WATER DISTRICT WAS HELD AT THE DISTRICT OFFICE
6767 EAST MAIN STREET, STOCKTON, CA
ON TUESDAY, NOVEMBER 25, 2025, AT 12:30 P.M.

A. PLEDGE OF ALLEGIANCE AND ROLL CALL
President McGurk called the regular meeting to order at 12:30 p.m., President McGurk led the Pledge of
Allegiance.

Present at roll call at the District were Directors Atkins, Hansen, McGurk, Nakaue, Panizza, and Watkins.
Also present were Manager Hopkins, Assistant Manager Vega, Accounting Supervisor Rangel, District
Engineer Evensen, Water Operations Manager Wunderlich, Maintenance & Construction Manager Higares,
Administrative Assistant Rodriguez and Legal Counsel Zolezzi. Director Sanguinetti was absent.

B. CONSENT CALENDAR (None)

C. PUBLIC COMMENT

D. SCHEDULED PRESENTATIONS AND AGENDA ITEM
1. Minutes 11/18/25 Regular Board Meeting

A motion was moved and seconded to approve the November 18, 2025 Regular Meeting Minutes,
as presented.

Roll Call:
Ayes: Atkins, Hansen, McGurk, Nakaue, Panizza, Watkins
Nayes:  None

Abstain: None
Absent: Sanguinetti

2. Warrants

Fund 67 — Agricultural Fund

Fund 68 — Municipal & Industrial Groundwater Fund
Fund 70 — Administration Fund

Fund 71 — Water Supply Fund

Fund 91 — Vehicle Fund

Fund 94 — Municipal & Industrial Fund

Summary

Short Names/Acronym List

SEWD Vehicles & Heavy Equipment

R e e o

Directors Hansen, McGurk and Atkins inquired on the expenses and staff provided responses to
questions.

A motion was moved and seconded to approve November 25, 2025, Warrants, as presented.

Roll Call:
Ayes: Atkins, Hansen, McGurk, Nakaue, Panizza, Watkins
Nayes:  None

Abstain: None
Absent:  Sanguinetti
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3.

Warrants — California’s Public Employees’ Retirement System

A motion was moved and seconded to approve November 25, 2025, California’s Public
Employees’ Retirement System, as presented.

Roll Call:
Ayes: Atkins, Hansen, McGurk, Nakaue, Panizza, Watkins
Nayes: None

Abstain: None
Absent: Sanguinetti

Stockton East Water District — Staff Report — Consider Approval to Purchase Standby Generator
for the Low Lift Pump Station and Associated Budget Amendment

Manager Hopkins presented the Board with a staff report to Consider Approval to Purchase
Standby Generator for the Low Lift Pump Station and Associated Budget Amendment. Assistant
Manager Vega reported the District’s existing 600 Kw Caterpillar generator at the Low Lift Pump
Station (LLPS) has reached the end of its service after 31 years of operation. Assistant Manager
Vega reviewed the staff report and staff provided responses to questions.

Directors Hansen, Atkins, Watkins, McGurk and Nakaue inquired on the staff report and staff
provided responses to questions.

A motion was moved and seconded to authorize the General Manager to exercise the Rent-to-
Purchase Option for the existing CT XQ800 generator currently rental and approve a not-to-
exceed amount $463,457, including applicable taxes, fees, and contingency and proposed budget
amendment, as presented.

Roll Call:

Ayes: Hansen, McGurk, Nakaue, Panizza, Watkins

Nayes:  Atkins

Abstain: None

Absent: Sanguinetti

E. COMMITTEE REPORTS

1.

San Joaquin County and Delta Water Quality Coalition Steering Committee Meeting, 11/10/25
Director Atkins attended the San Joaquin County and Delta Water Quality Coalition Steering
Committee Meeting. Director Atkins reported the committee reviewed and approved the meeting
minutes and received financial reporting from Michael Wackman. Director Atkins noted the
coalition has successfully restored its part-time staffing. Director Atkins also provided an update on
groundwater monitoring, stating that 46 of 52 wells were sampled in late September 2025.
Additionally, the committee approved both the Groundwater Annual Report and the 26-Year
Monitoring Plan update. Discussion on certain WDR reporting elements and other old business was
deferred due to missing documentation.

Administration Committee Meeting, 11/19/25

Directors Sanguinetti, Watkins, Manager Hopkins, Assistant Manager Vega, Director of Finance &
Administration Ram attended the Administration Committee Meeting. Director Watkins reported
the committee reviewed the Draft budget for fiscal year 2026-2027.

Municipal Operations Committee Meeting, 11/19/25
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Directors McGurk, Panizza, Manager Hopkins, Assistant Manager Vega, Director of Finance &
Administration Ram and District Engineer Evensen attended the Municipal Operations Committee
Meeting. Director McGurk reported the committee members motioned to bring the items listed in
the Municipal Operations agenda to the full Board for consideration at the next Regular Board
Meeting.

Agricultural Operations Committee Meeting, 11/21/25

Directors Atkins, Hansen and Nakaue, Manager Hopkins, Assistant Manager Vega, Director of
Finance & Administration Ram and District Engineer Evensen attended the Agricultural Operations
Committee Meeting. Director Atkins reported the committee discussed approving a Professional
Services Agreement with Raftelis to conduct a Comprehensive Water Rate Study, as well as the
Clements Pipeline and Reservoir Design, and the Draft Budget for Fiscal Year 2026-2027. Director
Atkins noted these items will be presented at the next Regular Board Meeting for consideration.

G. REPORT OF GENERAL MANAGER

1.

2.

3.

Water Supply Report as of 11/18/25
Manager Hopkins provided a handout of the Water Supply Report for information only that included
storage, release, and production data collected from various sources as of midnight last night.

There is 154,028 AF in storage at New Hogan Reservoir. Current releases are set at 49 cfs. There is
1,637,506 AF in storage at New Melones Reservoir. Current releases are set at 42 cfs. The current
release at Goodwin Dam to Stanislaus River is set at 45 cfs and release to all water users is set at
242 cfs. There are 0 irrigators on New Hogan, 0 on New Melones and 0 out of District. The District
Water Treatment Plant (WTP) is currently processing 26 mgd. North Stockton is currently utilizing
6 mgd. South Stockton is currently using 7 mgd. Cal Water is currently utilizing 14 mgd. The City
of Stockton WTP is currently processing 7 mgd. Extraction Well #1 pumped 3,175 GPM and
Extraction Well #2 pumped 3,250 GPM. The total ground water production is 9.25 MGD.

Information Items: None

Report on General Manager Activities

a. Stockton East Water District Activities Update
Manager Hopkins reported Safety Week has concluded with training sessions on lockout/tagout
and fire extinguisher.

Manager Hopkins reported the District started the New Melones switchover but it was shut off
due to an emergency.

Manager Hopkins reported the U.S. Army Corp of Engineers (USACE) scheduled an uncommon
December inspection at Farmington Dam, which revealed a conflict between the easement
requiring Rock Creek diversion gates to stay fully open from October 15" to April 1% and the
water control manual, which permits flexible gate operations. The district asserted the manual
takes precedence, and the Corps agreed, prompting a correction to the easement language.

Manager Hopkins reported he met with a new DWR deputy director overseeing the state’s
Watershed Resilience efforts. The deputy director asked whether the District was interested in
continuing its partnership through a Watershed Resilience Study Project Implementation Grant.
Manager Hopkins confirmed the District’s interest, and the deputy director plans to work with
legislators to pursue Prop 4 funding for the project.
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Manager Hopkins reported he met with San Joaquin Area Flood Control Agency (SJAFCA) to
explore a partnership, noting the Watershed Resilience Study focuses on three key areas: water
supply, flood risk reduction, and ecosystem benefits.

Manager Hopkins staff developed KPIs internally based on the strategic plan. Manager Hopkins
reported some are met (green), some missed (red), and others pending (black). Manager Hopkins
proposes forming an ad hoc board committee to ensure the KPIs align with board expectations
and strategic priorities.

Manager Hopkins reported the equipment use for 11/17/25.

4. Stockton East Water District Finance Update

Accounting Supervisor Rangel provided the Board with a Finance update. Accounting Supervisor
reported interest earning from October for Class A totaled approximately $39,000, with Class A
interest rate of 4.19%. LAIF interest update will be provided in December. Accounting Supervisor
Rangel reported interest rate for LAIF for the month of October was 4.150% and the year-to-date
interest revenue stands at just $1M.

G. DIRECTOR REPORTS

1.

CSDA’s Special District Leadership Academy — First Time Attendees (Monterey), 11/16/25 —
11/19/25

Director Atkins attended the CSDA’s Special District Leadership Academy — First Time Attendees.
Director Atkins reported The Leadership Academy training conference, attended by directors and
staff from fire, water, cemetery, and parks districts, focused on building a foundation for good
governance and clarifying board-staff roles and relationships. A key emphasis was placed on
aligning with current board practices, particularly by making the district's mission and work, such
as information on services and groundwater, visible to the public. This content is especially relevant
given the new requirements under SB 827, which mandates a 2-hour training course for all board
members and financial staff starting January 15. This mandate stems from serious municipal
embezzlement cases, such as the infamous Dixon, Illinois case where Rita Crundwell embezzled
$53 million, underscoring the urgent need for strong financial controls. Materials from the training
are accessible for other board members, and the program offers additional certification opportunities
through CSDA curricula.

H. COMMUNICATIONS

1.

ACWA JPIA — Graduation of the JPIA Leadership Essentials for the Water Industry Program,
11/06/25

Manager Hopkins presented the Board with a Thank You letter from ACWA JPIA for the
participation in the JPIA Leadership Essentials for the Water Industry Program for Aaron Riojas the
Maintenance Supervisor.

Ag Venture San Joaquin County — Thank you Letter
Manager Hopkins presented the Board with a Thank You letter from the Ag Venture San Joaquin
County.

I. AGENDA PLANNING/UPCOMING EVENTS

1.

Eastern San Joaquin Groundwater Authority GW Data Discussion, 2:00 p.m., 11/26/25
*This meeting has been cancelled*

District Holiday — Thanksgiving Day, 11/27/25
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3. District Holiday — Day After Thanksgiving Day, 11/28/25
4. ACWA Fall Conference & Expo, 12/01/25 — 12/04/25
5. Eastern San Joaquin Groundwater Authority GW Data Discussion Meeting, 12/03/25

6. Eastern Water Alliance Meeting, 10:00 a.m., 12/04/25
*This meeting has been cancelled*

7. ACWA State Legislative Committee Meeting, 10:00 a.m., 12/04/25

. REPORT OF THE COUNSEL

1. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED
LITIGATION Potential exposure to litigation — Government Code
Section 54956.9 — one case

2. CONFERENCE WITH LEGAL COUNSEL — Personnel Government Code 54957

President McGurk adjourned the meeting to closed session at 2:05 p.m. The regular meeting reconvened
at 2:13 p.m., with no reportable action.

. ADJOURNMENT
President McGurk adjourned the meeting at 2:14 p.m.

Respectfully submitted,

T
Justin M. Hopkins
General Manager
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