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DATE:      January 21, 2026    AGENDA ITEM NO. 3 

TITLE: Sedimentation Basins 1&2 Retrofit Design  

SUBJECT: Consider Approving a Professional Services Agreement – 
Sedimentation Basins 1&2 Retrofit Design and Associated Budget 
Amendment 

Executive Summary 
Sedimentation Basins 1 and 2 at the Stockton East Water District’s (SEWD/District) Water 
Treatment Plant (WTP), originally constructed in the late 1970s, rely on outdated 
technology that is less efficient than the newer systems installed in Sedimentation Basins 
3 and 4. As a result, higher turbidity water is conveyed to the filters, impacting overall 
treatment efficiency and reliability. Consistent with the District’s master planning efforts, 
retrofitting Sedimentation Basins 1 and 2 with high-rate plate settlers and a hoseless 
sludge collection system has been identified as a priority capital improvement within the 
current 10-year planning horizon. The proposed retrofit will improve solids removal, 
enhance plant performance, and increase long-term operational reliability. 

The District solicited proposals from four qualified engineering consultants to provide 
design services for the retrofit project. After evaluating the proposed scopes of work, 
schedules, and fee estimates, staff determined that Stantec Consulting Services offers 
the best overall value, with a competitive fee of $618,000 and an accelerated design 
schedule. The approved Fiscal Year 2026–2027 budget includes funding for this effort; 
however, initiating design earlier will allow for potential cost savings and construction 
efficiencies by coordinating the sedimentation retrofit with other planned projects.  

District Staff respectfully recommends Board of Directors to authorize the General 
Manager to: 

1. Approve a Professional Services Agreement with Stantec Consulting Services for the
design of the Sedimentation Basins 1&2 Retrofit Project in the amount of $618,000
plus a 10% contingency of $61,800 for a total amount of $679,800.

2. Approve a budget amendment as prescribed in Table 2 designating $100,000 to be
utilized during this fiscal year for the aforementioned Professional Services
Agreement.

Background 
The District constructed the WTP in the late 1970’s and several portions of the treatment 
train are original to the WTP. The Sedimentation Basins are a crucial aspect to the water 
treatment process in settling out solids prior to filtration. Sedimentation Basins 1&2 
currently utilize old technology to remove solids from the treated water resulting in higher 
turbidity water being conveyed to the filters when compared with the newer Sedimentation 
Basins 3&4. Figure 1 shows an aerial photo of the existing Sedimentation Basins 1&2. 
During the master planning process, the retrofit of Sedimentation Basins 1&2 with newer 
high-rate plate settlers and a hoseless sludge collection system were identified as a 
capital improvement project for the current 10-year period. Currently, high-rate plate 
settlers and a hoseless sludge collection system are in use in the newer Sedimentation 
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Basins 3&4. The goal with implementation of the retrofit project is to increase the 
efficiency of the sedimentation process, the water treatment plant efficiency, and overall 
reliability.  

 

 
Figure 1: Existing Sedimentation Basins 1&2  

 
Summary 
The District requested presentation proposals for the design of the Sedimentation Basins 
1&2 Retrofit Project from four consultants. All four consultants created draft scopes of 
work, presentations with ideas and approaches to the project, fee estimates, a preliminary 
drawing list and anticipated project schedule for the design portion of the retrofit project. 
The winning consultant will prepare a preliminary design report and advance the design 
to 100%. Table 1 below lists a summary of the four consultants, and their respective fee 
estimates and schedules. 
 

Consultant Fee Estimate Schedule 
Keller Associates $665,918 Jan-Nov 2026 
Brown & Caldwell $983,648 Jan-Dec 2026 
Stantec Consulting 

Services 
$618,000 Jan-Jul 2026 

Carollo Engineers $987,000 Feb 2026-Mar 2027 
Table 1. Summary of Consultants Proposals 

 
Financial Impact 

 The Board-approved Fiscal Year 2026-2027 budget includes $1,000,000 in funds for this 
effort.  However, to potentially maximize savings and construction efficiency, staff 
recommends beginning design a bit earlier to be able bid out construction of the filter 
expansion project and the sedimentation retrofit. The proposed budget amendment will 
correspond to lesser expenditure in next fiscal year’s budget. To facilitate beginning 
design, a budget amendment such as the one contemplated in Table 2 below is 
necessary. 
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Due to a change in scope to clay-lined lagoons and work being done in house, the work 
will be completed over multiple years and below the original expected cost.  As such, 
there should be sufficient funds leftover to continue with the project without shortfall. 

 
 

 
Table 2.  Proposed Budget Amendment 
 

 
Recommendation 
District Staff respectfully recommends Board of Directors to authorize the General 
Manager to: 

3. Approve a Professional Services Agreement with Stantec Consulting Services for the 
design of the Sedimentation Basins 1&2 Retrofit Project in the amount of $618,000 
plus a 10% contingency of $61,800 for a total amount of $679,800. 

4. Approve a budget amendment as prescribed in Table 2 designating $100,000 to be 
utilized during this fiscal year for the aforementioned Professional Services 
Agreement. 

Staff Responsible for Report 
 
 
          Date: 01/21/26  
Kent Norman, Associate Engineer  
 
 
          Date: 01/21/26  
Darrel Evensen, District Engineer 
 
 
          Date: 01/21/26  
Juan Vega, Assistant General Manager 
 
 
          Date: 01/21/26  
Justin M. Hopkins, General Manager 
 
 
Attachments 
1. None 
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DATE: January 21, 2026    AGENDA ITEM NO. 4 

TITLE: Control Vault Electrical Improvements Project 

SUBJECT: Consider Approval of Contract Award for Construction of Control 
Vault Electrical Improvements Project 

Executive Summary 
District staff propose awarding a construction contract to Bockmon & Woody Electric Co., 
Inc for the Control Vault Electrical Improvements Project, for $226,545, with a 10% 
contingency of $22,654.50 for a total Board approval of $249,199.50.  

The Project will increase the reliability of critical electrical facilities at Dr. Joe Waidhofer 
Water Treatment Plant and compliment the MOV1 Valve Replacement Project, by 
replacing components that are past their useful life and result in increased District-wide 
safety by reducing the number of confined-space entries annually. 

District staff respectfully recommends that the Board of Directors authorize the General 
Manager to execute a contract with Bockmon & Woody Electric Co., Inc. (Bockmon & 
Woody) for $226,545, plus a 10% contingency of $22,654.50, for a total Board approval 
of $249,199.50, and make all other necessary approvals. 

Background 
The District is implementing the Project as part of the 2023 Strategic Plan, to proactively 
address infrastructure maintenance and rehabilitation of the District’s critical assets and 
increase water supply resiliency. The District’s three control vaults house butterfly valves 
with electric actuators that provide crucial flow control for conveying treated drinking water 
to the Urban Contractors’ distribution systems and for isolation when needed for routine 
maintenance shutdowns or repairs. Currently, the butterfly valves and electric actuators 
are housed in an underground concrete vault his requires multiple District staff members 
to be present for a manual flow rate adjustment or repair due to the confined space entry. 
On July, 23, 2024, the Board approved the purchase of new butterfly valves and electric 
actuators and associated equipment to bring the electric actuators and out of the vaults 
and above grade. The California Water Service butterfly valve (MOV1) and electric 
actuator are scheduled to be replaced during the middle of February 2026.. The North 
Stockton (MOV2) and South Stockton (MOV4) components are scheduled to be replaced 
in 2027. To facilitate functional operation of the new valves and above grade actuators, 
installation of new power and signal wire and conduits are required.    

Staff began advertising for construction bids via Planet Bids on December 9th with bids 
due on December 16th. The advertisement included the following scope of work: 

The Project is to be commissioned to provide a complete and functional electrical system 
upgrade for MOV electric actuator relocations from below grade (in a vault) to above 
grade. This project requires coordination with a TNT Industrial Contractors, Inc. (TNT) 
who is installing a new valve and electric actuator for MOV1.  MOV2 and MOV4 will be 
replaced in 2027. The work includes running power, signal conduits and wire to all three 
MOV vaults and associated elements, with the conduits for MOV2 and MOV4 being 
sealed for District integration later.  
The Project also includes the following Work: 
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 Perform all required potholing, utility locating, and verification prior to any 
excavation. Excavate and install new PVC conduits from the main distribution 
panel to the vaults. Conduits in duct bank or red slurry.  

 Provide and install all associated components including junction boxes, 
conductors, grounding and bonding systems, and conductor identification and 
labeling. Restore all disturbed areas to original or better condition with proper 
compaction, finish grading, and erosion control. Complete all necessary conduit 
routing, terminations, grounding, and system integration for MOV1.  

 Complete all necessary conduit routing, grounding, etc. for MOV2 and MOV4 with 
the District terminating the wiring and system integration. Install breakers.  

 Coordinate tie-in activities with District operations to ensure seamless transition 
with no unplanned outages.  

 Coordinate with contractor regarding installation of new MOV1 butterfly valve and 
electric actuator. MOV2 and MOV4 conduits need to be sealed for later connection 
by District.  

 Perform all final testing and provide documentation of insulation resistance, 
phasing, voltage, and load testing results.  

 Perform megger testing on wires. Install new pull boxes and disconnects per the 
Contract Documents. Label new wire per District standards (ISA). 

 

Summary 
The construction bids received by the District are shown in Table 1.  

Contractor Name Bid Amount 
Bockmon & Woody $226,545 
Collins Electric $314,773 

      Table 1: Contractor Bids 
 
Staff reviewed the bid documents and found Bockmon & Woody to be the lowest 
responsive and responsible bidder. 
 
Financial Impact 
The District has $750,000 allocated for the Project budget. On December 23, 2025 the 
Board approved a contract with TNT for the Valve replacement work for a cost not to 
exceed $470,311. The bid from Bockmon & Woody along with the previously awarded 
contract to TNT are within the Project budget. 
 
Recommendation 
Staff respectfully recommends the Board of Directors authorize the General Manager to 
execute a contract with Bockmon & Woody Electric Co., Inc for $226,545, plus a 10% 
contingency of $22,654.50, for a total Board approval of $249,199.50, and make all other 
necessary approvals. 
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Staff Responsible for Report 
 
 
          Date: 01/21/26  
David Strohm, Engineering Technician 
 
 
          Date: 01/21/26  
Darrel Evensen, District Engineer 
 
 
          Date: 01/21/26  
Juan Vega, Assistant General Manager 
 
 
          Date: 01/21/26  
Justin M. Hopkins, General Manager 
 
 
Attachments 
1. None 
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